
 

  

  

 

 

Briefing for School Leaders 

 Briefing 37- 5th April 2019 

 

  

 

 

 
 

Gracious Father, 
you gave up your Son 

out of love for the world: 
lead us to ponder the mysteries of his passion, 

that we may know eternal peace 
through the shedding of our Saviour’s blood, 

Jesus Christ our Lord. 
  

Common Worship Collect for the Fifth Sunday in Lent 

The Collects for each week can be found here 

 

 

Message from the CEO - Tony Billings 

 

GST Development Priorities 

Assessment – Teaching and Learning - Curriculum 

It is great to see the work going on in GST to develop a shared approach to assessment at KS1 and KS2 

through the planned introduction of standardised testing and common assessment windows. This will 

enable us to compare and share like with like and to make more effective use of real time data to identify 

issues and develop school-to-school support. This work on assessment practice is as important as the 

common language we are adopting for nurturing excellence in teaching and learning, through the Teacher 

Enhancement Effectiveness Programme, (TEEP) training (27-28 June) and through the work we are 

developing the shape of curriculum on our school leaders conference (22-23 May). Thank you to Jeremy 

Payne, Headteacher of St James Church of England Primary, Bournemouth for excellent input into the 

assessment workshop session which took place this week. 

  

Appointments – Yes, it’s that time of year again! 

Please may I remind all school leaders that contact should be made with our GST HR team regarding any 

https://www.churchofengland.org/prayer-and-worship/worship-texts-and-resources/common-worship/common-material/collects-post-communions/ordinary-time-after-pentecost%29


 

new posts in our schools or proposed changes to staffing structures. All schools have been asked to share 

their staffing plans with the HR team and should be able to explain the business case for any replacement 

staff, staffing enhancements or changes to leadership structures. We have started a series of roundtable 

discussions with heads, chairs of LGCs and business managers with our central team so we can help 

navigate the financial pressures on schools that are becoming so acute. 

  

Pupil Asset – Invitation to give feedback 

I am currently reviewing the product and the service provided by our MIS system Pupil Asset and following 

some recent issues to with functionality, adaptability to trust needs and response times to requests I have 

called a meeting of company representatives after the Easter holiday. If school you have any evaluative 

comments to make, positive or negative, please can you send them to Di Goodhugh, Head of Finance as 

soon as possible. 

  

Surrey Hills All Saints – Welcome Service 

It was a joy and a pleasure to be with Bishop Jo, the staff and children of Surrey Hills All Saints for the 

Service of Welcome to The Good Shepherd Trust. I was privileged to don an apron and help with the foot 

washing ceremony in a gesture which powerfully demonstrates, humility, love and service in the way of 

Jesus the Good Shepherd. The children sang ‘The Lord is my Shepherd’ (Stuart Townend) prayerfully and 

with such great feeling I can still hear them! 

  

Happy Easter 

Thank you to all our school leaders, staff, and members of local governing committees for your support 

and dedication to ensuring that our schools provide the very best for our pupils and students. From all of 

the Central Team I wish you a happy and Holy Easter with time for reflection and relaxation. 

 

  

 

PURPLE 
 

 
 
 

The Good Shepherd Prayer 

 
Merciful Father, 

you gave your Son Jesus Christ 
to be the good shepherd, 

and to lay down his life and rise again: 
keep us always under his protection, 

and give us grace to follow in his steps: through 
Christ our Lord. Amen 

  
Common Worship Post Communion Prayer for 
Good Shepherd Sunday, 4thSunday of Easter 

 

 

 
 

 
  



 

TRAINING DATES 

 

Please would everyone use the new booking system for this course, 

even if you have previously enrolled with us. Just click on the link and 

add your name. Thank you! 

 

 

 

Wednesday 3rd July 2019 - Effective Sickness absence (Please email 

HR@goodshepherdtrust.org.uk if you would like to attend this) 

 

Wednesday 1st May 4-5:30pm Christian spirituality, its impact on the curriculum and enabling all 

children to flourish. This course is suitable for school leaders. Click here to book your place. 

Wednesday 8th May 4-5:30pm– Lead like Jesus. This course is suitable for leaders at all levels. 

Click here to book your place. 

Wednesday 10th July 4-5:30pm  Tools for supporting local governing committee members in the 

evaluation and monitoring of the new SIAMS Evaluation Schedule. This course is suitable for local 

governing committee members. Click here to book your place. 

Wednesday 9th October 4-5:30pm  The Trinitarian understanding of God. This course is suitable 

for school leaders. Click here to book your place. 

 

Training for Middle Leaders 

Session 1 – Wednesday 19th June 4-5:30pm. Subject and Phase leadership: the essentials.Click 

here to book your place. 

Session 2 – Wednesday 26th June 4-5:30pm. Holding people to account and having challenging 

conversations: for Middle Leaders. Click here to book your place. 

  

 

 

Diocesan News Alex Tear 

 

‘Leading courageously, inspiring hope’ - Diocesan Schools Leadership Conference – Friday 

7th June 2019 

  

We have now opened the booking for our Leadership conference next term. We warmly invite and 

encourage your school to support and be part of this event. Schools can book up to three places for 

a senior leader, governor and member of clergy to attend together. 

  

This year we will be joined by Dame Alison Peacock, the Chief Executive of the Chartered College 

of Teaching, Mary Myatt, author of the book ‘Hopeful Schools’ and Andy Wolfe, Deputy Chief 

Education Officer for the Church of England. Bishop Andrew will be joining us and opening the 

conference. Places 

will be allocated on a ‘first-come first served basis’ so do register as soon as possible to reserve 

your places. 

  

Booking can be found here: https://www.cofeguildford.org.uk/whats-on/events/detail/diocesan-

schools-leadershipconference 

 

Education  Kate Evans 

 
Our Assessment working party met again this week, and welcomed the knowledgable input from 
nominated EYFS Leads and SENDcos. We also heard from Jeremy Payne, Principal of St James’ 
CofE Primary Academy, Bournemouth. Jeremy’s Schools is part of the WINCHESTER and 

https://www.eventbrite.co.uk/e/christian-spirituality-impact-on-the-curriculum-children-flourishing-tickets-58294125298?aff=GSTSpiritualityMay2019
https://www.eventbrite.co.uk/e/lead-like-jesus-tickets-59239485897?aff=LeadlikeJesusMay2018
https://www.eventbrite.co.uk/e/monitoring-evaluating-the-siams-evaluation-schedule-for-local-governors-tickets-58304246571?aff=GSTLocalGovernorsJuly2019
https://www.eventbrite.com/e/the-trinitarian-understanding-of-god-tickets-58743684943?aff=GSTTrinitarianGodOctobwe2019
https://www.eventbrite.co.uk/e/subject-and-phase-leadership-the-essentials-for-middle-leaders-tickets-59816047408?aff=Subjectandphaseleadershiptheessentials
https://www.eventbrite.co.uk/e/subject-and-phase-leadership-the-essentials-for-middle-leaders-tickets-59816047408?aff=Subjectandphaseleadershiptheessentials
https://www.eventbrite.co.uk/e/holding-to-account-and-having-challenging-conversations-for-middle-leaders-tickets-59817349302?aff=Holdingtoaccountformiddleleaders
https://www.cofeguildford.org.uk/whats-on/events/detail/diocesan-schools-leadershipconference
https://www.cofeguildford.org.uk/whats-on/events/detail/diocesan-schools-leadershipconference


 

Portsmouth Diocesan Trust, and he led the research last year into aligning their assessment and 
tracking routines. Learning from Jeremy’s research and work with his partner schools within the 
MAT was invaluable, and reassured us that our proposals for GST schools will achieve our aims to 
provide more timely and agile data analysis and deploy support, whilst also reflecting best current 
practice nationally. 
 
The Assessment Working Party has therefore confirmed that GST schools will be using NFER 
standardised assessments for reading, maths and EGPS, alongside Comparative Marking for the 
assessment of Writing.  Although both of these products are competitively priced, we do hope to 
achieve a MAT discount for GST schools if we possibly can. 
 
I will send on Jeremy’s presentation for further information and insight into the assessments. 
We were also joined at the meeting by Stella Mead, Educational Director Pupil Asset.  Stella was 
able to join our discussions about effective tracking in EYFS, and for SEND pupils, and offer 
solutions. She will be forwarding some models for the group to consider before our next meeting. 
 
The key theme for our next meeting will be mapping out the CPD needs ready for the launch in 
September. 

 

Education Amanda Johnston  

 
Times Table Test 

This week the DfE has provided access for schools to ‘try out’ the new times tables test in 2019, 
ahead of the statutory roll-out in 2019/20. Access can be obtained through NCA tools. Further 
information can be found here 
  
Digital Technology to Improve Learning 

EEF have just released a helpful research report containing 4 key recommendations for senior 
leaders on the use of digital technology to improve teaching and learning. You can read the full 
report here. 
The 4 key recommendations can be downloaded here. 
  
GST School Leaders Conference – Wednesday 22nd May at 2pm to Thursday 23rd May at 5pm 
2019 – Barnett Hill Hotel 

Further to Tony’s message last week, registration is now open for the school leaders’ conference. 
The conference is open to Executive Headteachers, Headteachers and Heads of School. 
A reminder that existing GST school leaders are welcome for the entire residential conference and 
we would be grateful if you could register your attendance here. There is no cost for GST schools. 
Associate/pipeline school leaders are welcome to attend as day delegates on the 23rd May only and 
should register their attendance here. There will be a cost of £100 to cover training costs and 
refreshments. 
Please note that the deadline for registering your attendance at this event is the 6th May, after 
which no further bookings will be taken. We look forward to working with you. 

  
Development Opportunity 

An exciting vacancy/secondment opportunity has arisen at The Weald for a 0.4 main pay scale 
teacher from September 2019. This role is flexible with regards to days and keystages and could 
provide the right candidate with real career development opportunities. Please share this opening 
amongst your colleagues and if you would like further information or an informal discussion about 
the role, please don’t hesitate to contact me. 
  
NQT Programme – 2019/20 

Will you have any NQT’s in September 2019 or is there a possibility that you may appoint one or 
more? If so, I’d be grateful if you could let me know whether you are considering utilising the 
Diocesan NQT programme or if not, which provider you might look to and why? The Diocese would 
like to receive some feedback on their current NQT programme, in order to support the evaluation 
and any future iteration of it. If you are unsure of the content of the programme and would like some 
further details, please contact Jane Whittingdale directly. 
  

https://www.gov.uk/guidance/multiplication-tables-check-development-process#mtc-system-and-pupil-try-it-out-area
https://educationendowmentfoundation.org.uk/public/files/Support/Campaigns/digital_tech/EEF_Digital_Technology_Guidance_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Support/Campaigns/digital_tech/EEF_Digital_Technology_Summary_of_Recommendations.pdf
https://www.eventbrite.com/e/gst-school-leaders-conference-tickets-59583024430?aff=GSTSchoolLeadersConferenceMay2019
https://www.eventbrite.com/e/pipelineassociate-schools-gst-school-leaders-conference-tickets-59584216997?aff=PipelineAssociateSchoolLeadersConferenceMay2019%20%E2%80%93
mailto:amanda.johnston@goodshepherdtrust.org.uk
mailto:amanda.johnston@goodshepherdtrust.org.uk
mailto:jane.whittingdale@cofeguildford.org.uk


 

Diocesan SLA 2019/20 

I recently met with Jonathan Gambier and Jane Whittingdale in order to discuss the SLA. We are 
currently looking into the possibility of purchasing a group SLA for all Trust schools in 19/20, rather 
than schools being charged individually for the enhanced SLA. This would allow us to ‘pool’ 
resources and to look to plan how some training could be delivered centrally, whilst still retaining a 
bespoke ‘per school’ element. As discussions progress, we will keep you informed in order to 
support your forward budget and CPD planning for next academic year. A reminder that the 
Diocesan network meetings are free of charge to attend. Please contact Jane if you are unsure of 
when these sessions will be taking place during the summer term. 
In the meantime, there are several schools who still have entitlement hours outstanding for this 
academic year. I am currently getting in touch with you individually in order to make some 
suggestions as to how you might consider utilising these hours. 
  
Trust Website 

A new Trust website is on the way shortly! If there is any specific content that you would like to see 
or access through the site, or you can support us by supplying photographs (with the appropriate 
website publication permissions), testimonials or children’s work, please could you email your 
ideas/photos to me before the end of April. Thank you in advance for your support. 
 
Training for Middle Leaders 

School leaders may recall recently completing the Survey Monkey identifying leadership strengths 
and areas for development. One of the training needs highlighted within this, was support and 
development for Middle Leaders. As a result we have commissioned two twilight sessions to be 
held during the summer term for those undertaking a Middle Leader role. There is no charge to 
GST schools for attendance at these sessions. Please ensure that this information is cascaded to 
your Middle Leaders in order that they can make bookings and take advantage of this initial offer to 
support them. 
  
Session 1 – Wednesday 19th June 4-5:30pm. Subject and Phase leadership: the essentials. Click 
here to book your place. 
Session 2 – Wednesday 26th June 4-5:30pm. Holding people to account and having challenging 
conversations: for Middle Leaders. Click here to book your place 
 
Plastic Education 

You may recall that I previously featured a fantastic opportunity for schools to participate in a 
project promoting environmental awareness through interactive curriculum delivery and the ability 
to gain FREE accreditation for this. 
 
The Ocean Guardian Challenge is a project that originated in an academy within my previous 
MAT, resulted in a Guinness World Record and the active participation of 6000 children learning 
about how they can improve the environment for future generations. The school accreditation 
scheme, along with FREE teaching resources etc. has now been officially launched! If you are 
interested in finding out how your school can get involved, you can download further 
information here 
And if you would like to sign up to participate in the global assembly on the 7th June, you can 
register here. 
  

 

 

Governance Colin Henry 

 

We wish all School staff, Members of our LGCs and Governing Boards and Clerks a restful and 

restorative Easter break. Thank you for all your work, particularly in rolling out the GVO and 

collaborating on the many GST Governance projects. It is much appreciated. If any governance 

related or GVO member access queries arise over the Easter 2 week holiday please 

email governance@goodshepherdtrust.org.uk and for GVO operational issues please contact the 

GVO Support Desk at support@schoolleadershipsystems.com 

 

https://www.cofeguildford.org.uk/docs/default-source/Education/Education-Services/education-sla-directory/gdbe-sla-directory-2018-19.pdf?status=Temp&sfvrsn=0.20830876152717304
mailto:jane.whittingdale@cofeguildford.org.uk
mailto:amanda.johnston@goodshepherdtrust.org.uk
mailto:amanda.johnston@goodshepherdtrust.org.uk
https://www.eventbrite.co.uk/e/subject-and-phase-leadership-the-essentials-for-middle-leaders-tickets-59816047408?aff=Subjectandphaseleadershiptheessentials
https://www.eventbrite.co.uk/e/subject-and-phase-leadership-the-essentials-for-middle-leaders-tickets-59816047408?aff=Subjectandphaseleadershiptheessentials
https://www.eventbrite.co.uk/e/holding-to-account-and-having-challenging-conversations-for-middle-leaders-tickets-59817349302?aff=Holdingtoaccountformiddleleaders
https://www.plasticeducation.com/sites/default/files/ocean_guardian_challenge_event_guide.pdf?sfns=mo
http://www.stjamescebournemouth.com/
http://www.stjamescebournemouth.com/
https://www.plasticeducation.com/sites/default/files/ocean_guardian_challenge_event_guide.pdf?sfns=mo
https://www.plasticeducation.com/sign-up/teacher
mailto:governance@goodshepherdtrust.org.uk
mailto:support@schoolleadershipsystems.com


 

Dates to remember 

Executive Heads Meeting will be at Queen Eleanor's on 1st May 

Next All Heads Day  (9.30-3pm) on Wednesday 19 June at GST 

 

  

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 
  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 
                                                                                                                                                                         

 John 10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from 
registration and a company limited by guarantee no. 8366199) Academies Office, Larch Avenue, 

Guildford, Surrey GU1 1JY 

 

  

 

  

 

  

 

   

  

 

tel:8366199
https://twitter.com/GSTCofE
https://www.cofeguildford.org.uk/education/the-good-shepherd-trust
https://www.linkedin.com/company/the-good-shepherd-trust/

