
 

 

 
Briefing for School Leaders - Briefing 65 – 28th February 2020 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

 

 

Dear Colleagues 

“Even now,” declares the LORD, “return to me with all your heart, with fasting and weeping and mourning.”  

Rend your heart and not your garments. Return to the LORD your God, for he is gracious and compassionate, slow to 

anger and abounding in love, and he relents from sending calamity. Who knows? He may turn and relent and leave 

behind a blessing— grain offerings and drink offerings for the LORD your God. (Joel 2:12-14) 

As I start my time with the Good Shepherd Trust, it coincides with the beginning of Lent. The verses from Joel 

reminded me that my leadership, and indeed yours, is not about the outward appearance of the garments but our 

hearts’ desires to develop and improve the life chances of the young people in our care. God is calling his people back 

to walking with him and that is something that will strengthen us all in our roles in the trust. 

Thank you for the warm welcome I have received and I have delighted in the few visits I have been able to cram in 

during week one. As you know, I will do my best to visit you all as soon as I can. There is so much we can achieve as 

a family of schools and I can’t wait to develop the relationships in the trust further. 

I am becoming more and more aware of the increase in correspondence, concern and sometimes panic over COVID-

19. We will continue to send briefings to you as soon as we have more information but please continue to monitor the 

DfE and Public Health England for the latest information.  

The Church Of England’s prayer for today pertinently refers to chaos of sin in our broken world: 

Holy God, 

our lives are laid open before you: 

rescue us from the chaos of sin 

and through the death of your Son 

bring us healing and make us whole 

in Jesus Christ our Lord. 

Amen. 

I’m looking forward to meeting you all soon, 

Paul 

 

Paul Kennedy 
Chief Executive Officer 
 
 
 
 



 

 
 

Safeguarding 

Amanda Johnston 

Safeguarding Updates 

Peer support for mental health and wellbeing – The evaluation of the DfE pilots can be found here. Surrey’s 

updated support systems for young people’s mental health can be found here. 

Child sexual abuse/violence – The NSPCC have produced a summary of risk factors, based upon learning from 

serious case reviews, which can be found here. This is supported by a new resource from the Metropolitan Police that 

you may also find helpful. 

Children with additional vulnerabilities – The NSPCC have updated their information and resources to support 

education professionals, which can be found here. 

Depression in adolescents – The Lancet have recently released a study into symptoms linked to sedentary 

behaviour, which may be of interest. 

Harmful practices schools charter - The charter outlines the key principles that all schools and colleges should 

follow when delivering lessons or awareness sessions to their pupils, and the procedures that should be followed if a 

disclosure is made. 

FGM - The National FGM Centre has a very useful list of 20 questions around harmful practices in FGM that are 

equally applicable to other areas of safeguarding. The questions challenge schools to think about the wider range of 

safeguarding. 

RSE Resources – The NSPCC have recently released some resources that you may find helpful and can be found 

here. 

Report and Remove Tool – Childline have launched a tool for under 18’s to be able to report a nude image or video 

of themselves that has been shared online. They can use the tool to report it and get it removed from the internet. 

Real Safeguarding Stories 

If you are looking for new ways to present safeguarding CPD, the Real Stories website is a great resource. Real 

Safeguarding Stories are a range of videos for safeguarding professionals and the wider community in which 

survivors’ stories are told by actors in order to help tackle abuse in society. The 34 videos cover a wide range of 

topics, including child neglect, sexting, forced marriage and domestic abuse, county lines and hate crime. 

COVID-19 

Public Health England the Department for Education updated their guidance this week. On Wednesday, we sent clear 

Trust guidance out to all of our senior leaders. If that guidance changes, we will update our schools again and 

continue to individually risk assess specific situations if/when they arise, based upon the latest published guidance. 

Keeping Children Safe in Education – Part 4 

The DfE have released a research report into this specific area of KCSIE. I would suggest reading the conclusions 

and suggestions on pages 37 and 38. I will be providing some CPD to all our senior leaders regarding the 

management of allegations, at our next All Heads Day. 

Wellbeing and Mental Health 

Some of you may be aware that during the half-term break, I attended mental health first aid training for employers. 

This was a highly valuable experience and I would encourage others to undertake similar training, such as can be 

found here. I will endeavour to include occasional updates through the briefing but do please contact me if you would 

like any specific support in this area. 

Mental Health First Aid England have outlined 5 basic steps (ALGEE) that can be applied to support someone who 

may be in need of support. These are outlined  

in the image provided and you may find it appropriate to share this with those to whom it might be relevant, in each of 

your schools. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/863560/Evaluation_of_the_peer_support_pilots_-_Main_report.pdf
https://surreycountycouncil.newsweaver.co.uk/sj8yt95gg4/1i5whpqf98z?a=1&p=56454068&t=31194421
https://learning.nspcc.org.uk/media/1968/learning-from-case-reviews-child-sexual-abuse.pdf
http://nationalfgmcentre.org.uk/harmful-practices/mps-guidance-for-schools-and-colleges/
https://learning.nspcc.org.uk/safeguarding-child-protection/deaf-and-disabled-children#risk-and-vulnerability-factors
https://www.thelancet.com/action/showPdf?pii=S2215-0366%2820%2930034-1
http://nationalfgmcentre.org.uk/wp-content/uploads/2020/02/Schools-Charter_A4_Digital.pdf
http://nationalfgmcentre.org.uk/wp-content/uploads/2020/02/MET-Considerations-for-Schools-and-Colleges_A4_Print_Proof-1.pdf
https://learning.nspcc.org.uk/research-resources/schools/relationships-health-and-sex-education-resources/
https://www.childline.org.uk/info-advice/bullying-abuse-safety/online-mobile-safety/sexting/report-nude-image-online/
https://realsafeguardingstories.com/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/867935/KCSIE_part_4_research_report.pdf
https://www.sja.org.uk/courses/workplace-mental-health-first-aid/
mailto:amanda.johnston@goodshepherdtrust.org.uk


I have also included below some general support contacts that you may wish to share via your staff briefing and/or 

noticeboard. 

Crisis and Emotional Support Helplines for Everyone 

Samaritans – Phone: 116 123 Email: jo@samaritans.org Website: www.samaritans.org  

SaneLine – Phone: 0300 304 7000 Website: www.sane.org.uk/what_we_do/support/helpline  

Mind Infoline - Phone: 0300 123 3393 Text: 86463  

Education Support Partnership – Phone: 08000 562 561 Text: 07909 341229 Email: support@edsupport.org.uk  

 

Education 

Amanda Johnston 

Twilight CPD in Spring 2 

A reminder of the twilight training sessions that are available this half term can be found below, along with the relevant 

booking links: 

4/3/2020 Local Governance in a Church School for LGC Members  

11/3/2020 Making Effective Use of the Sports Premium for PE Leaders and School Leaders  

18/3/2020 EYFS Ready for School Project for EYFS Practitioners 

 

Details of all available training for the remainder of the academic year can be found here. 

All Heads Day – 11th March 

A reminder that our next session for all Executive Heads, Heads and Heads of School will be taking place on the 11th 

March. If you have not done so already, please click here in order to secure your place by the 3rd March. Please send 

any dietary requirements to Ben. 

Improving Outcomes for Vulnerable Children 

The DfE is proposing changes to enhance the role of Designated Safeguarding Lead, so that they have a greater 

focus on improving the academic achievement of children on the edge of care. Click here for further details.  

Families of Schools Database 

The EEF have launched a tool for schools to be able to compare themselves to other similar schools across the 

country. This could be a helpful resources for subject and senior leaders, in addition to local governing committee 

members. Click here to start your search! 

Year 7 Literacy and Numeracy Catch Up Funding 

This week the DfE released some updated guidance in this area, which can be found here. 

 

Governance and Admissions 

Amanda Johnston 

Chairs and Clerks Meeting 

Thank you to everyone who attended the Chairs and Clerks Briefing session this week. Our agenda covered the hub 

strategy, GDPR and risk management, we introduced our new CEO and finished with a general ‘Q &A’ session. We 

have placed the hub strategy presentation, research paper and questions that were asked onto GVO for your 

reference. 

 

 

mailto:jo@samaritans.org
http://www.samaritans.org/
http://www.sane.org.uk/what_we_do/support/helpline
mailto:support@edsupport.org.uk
https://www.eventbrite.com/e/local-governance-in-a-church-school-for-lgc-members-tickets-68815798907
https://www.eventbrite.com/e/making-effective-use-of-the-sports-premium-for-pe-teachers-school-leaders-tickets-69087555739
https://www.eventbrite.com/e/eyfs-ready-for-school-project-for-eyfs-practitioners-tickets-69088851615?aff=utm_source%3Deb_email%26utm_medium%3Demail%26utm_campaign%3Dnew_event_email&utm_term=eventurl_text
http://www.goodshepherdtrust.org.uk/931/events-calendar
https://www.eventbrite.co.uk/e/gst-all-heads-day-with-heads-of-school-tickets-64603023382
mailto:admin@goodshepherdtrust.org.uk
https://www.gov.uk/government/news/new-push-to-improve-outcomes-for-vulnerable-children?utm_source=58c0feda-0620-4052-9b7d-4f5e6be0c7f2&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://educationendowmentfoundation.org.uk/tools/families-of-schools-database?mc_cid=4814a19728&mc_eid=be951bfc1a
https://www.gov.uk/guidance/year-7-literacy-and-numeracy-catch-up-premium-guide-for-schools


Welcome – New Governance Support Officer 

On Monday, we welcome Laura Fisher to the central team as the new Governance Support Officer. Laura will be 

working 9am-2:45pm Monday to Thursday and her contact details will be: 01483 910215 and 

Laura.Fisher@goodshepherdtrust.org.uk  

Laura is looking forward to meeting and working with you all. Please bear with Laura as she begins to learn the ropes 

and do not hesitate to contact me for more complex governance or admissions queries. 

 

Last call for next face-to-face training session… 

4th March 4-5:30pm: LGC Governance in a Church School 

Bookings for this event close shortly, so don’t delay in securing one of the final places. Click here to complete your 

FREE booking. 

Admissions Policies 2021/2022 and Appeals Training 

A reminder that the policies determined by the Trust Board and sent out to schools, should now be displayed on your 

school websites (alongside 2019/20 and 2020/21 policies) and parents informed of this, via your school newsletter. 

Please keep a copy of this newsletter safe as evidence. 

If Executive Heads/Heads have not yet booked onto the upcoming training session on admissions appeals, please 

ensure that you do so by clicking here. It is the expectation in our Trust that the Principal School Leader will present at 

admissions appeals and it is therefore vital that they attend this session to ensure that have the latest information and 

training, within the context of our Trust. If a Principal School Leader has not completed the paperwork and presented 

at an appeal before, I can accompany you to provide support, but this will not be a substitution for attendance at the 

training. The training session would also support those who manage the admissions process (from a paperwork 

perspective) in the school office. 

Complaints Policy 

Please could all schools check that they are using the current and correct version of the Schools Complaints Policy. 

This can be found on GVO (Trust Policies – Governance) and on our website. The policy was last updated in February 

2020. Thank you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

mailto:Laura.Fisher@goodshepherdtrust.org.uk
mailto:amanda.johnston@goodshepherdtrust.org.uk
https://www.eventbrite.co.uk/e/local-governance-in-a-church-school-for-lgc-members-tickets-68815798907
https://www.eventbrite.co.uk/e/gst-admission-appeals-for-school-leaders-and-admission-officers-tickets-71651336075
http://www.goodshepherdtrust.org.uk/914/policies-and-data-protection
tel:8366199

