
 

 

 
Briefing for School Leaders - Briefing 64 – 7th February 2020 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

Dear Colleagues 

 ‘I have come in order that you might have life - life in all its fullness’ (John 10:10) 

This week I had the privilege of attending one of the Young Voices concerts at the O2 where some of our GST 

schools were performing and the Church of England national education conference in London. Both events were 

inspirational, for different reasons. 

The power of music and song can be transformative for children and young people and listening to almost 8,000 

primary school children sing together inside the O2 arena was really impressive and moving.  

What was interesting was the concert organisers placed as much emphasis on the impact of taking part in the concert 

and the wider opportunities this created for the children as they did on the actual musical performance.   

It made me reflect as a leader about how we never know what the impact of our leadership and our teaching will be on 

the lives of young people as they grow up, develop and flourish. The intended opportunities that we plan for children 

as part of the curriculum, can sometimes unlock the creativity and ability for a young person to go onto a achieve 

something that they never thought they were capable.  

In a Christian context, we might describe this as enabling a child or young person to grow and flourish and be able to 

use their God given gifts and talents so they can experience life in all its fullness.  

At the national education conference, Mary Myatt spoke about six essential characteristics of school leadership: 

 

Show Up 
 

Speak up 
 

Never give up 
 

Look Up 
 

Team up 
 

Lift up 
 

 

As a Church school leader with The Good Shepherd Trust, I am sure that you see your work leading your school as 

more than a just a career.  

Many of you will have entered teaching out of a sense of vocation or calling to help children and young people to be 

the best they can be.  

As leaders of Christian communities, I wonder whether you might consider your leadership to be a ministry or a part of 

the wider mission of the Church in helping to serve your community for the Common Good? 

However you see it, your leadership makes a difference in helping children and staff to achieve more than they 

thought possible – thank you. 

Best wishes, 

 

 

Alex Tear 



 

 

Prayer for the week ahead 
 
Our Father in heaven, 
hallowed be your name, 
your kingdom come, 
your will be done, 
on earth as in heaven. 
Give us today our daily bread. 
Forgive us our sins 
as we forgive those who sin against us. 
Lead us not into temptation 
but deliver us from evil. 
For the kingdom, the power, 
and the glory are yours 
now and for ever. 
Amen. 
 

.  

 

Safeguarding 

Amanda Johnston 

Child friendly search engine – Swiggle. Aimed at children in Key Stage 2, it has been designed and developed by 

South-west Grid for Learning and gives children a great start in encouraging responsible online searching. 

Digital Parenting – Resources to support parents can be found here. 

Improve your privacy online – Information for professionals on this matter and how your position can be improved in 

less than 5 minutes can be found here. 

Free safeguarding posters – Please click here for some posters that may be useful in your settings and are relevant 

to both staff and children. 

Positions of trust in faith settings – The All-Party Parliamentary Group have recently published this document to 

bring focus to safeguarding concerns relevant to any community of faith, belief or religion. 

Multi-agency response to FGM – Operation Limelight provides support around this topic with a short and user-

friendly document, which can be found here. 

Caring for refugee and migrant children – A free online course to support the protection of these vulnerable 

children, launches on the 10th February and can be found here. 

Reminder – Watching an excellent assembly on staying safe online (presented by Year 2 at St Pauls), 

reminded me that it is Safer Internet Day on Tuesday (11th) next week. 

Low Level Concerns – Essential Reading 

I commend the reading of this document to you, as published last week by Farrer and Co. It talks about the challenges 

that are involved when concerns are raised in relation to adults, which do not meet the defined threshold of an 

allegation (see 3.1). Recommendations are suggested regarding the creation of a low level concerns policy. I would 

be really interested to hear your views on this, so do please contact me once you’ve had a chance to read the 

proposals, so that we might determine if this is something that we would like to produce and implement Trust wide. 

Talking with parents about child protection concerns and allegations 

I was recently asked for some guidance on this matter, so have included below some tips for staff: 

Only speak with parents/carers if it will not put the child/ren at greater risk 

Try to ensure that there is another staff member present 

Keep clear and factual notes 

Report observations accurately – do not interpret or make judgements. Stick with professional comments and avoid 

being personal or judgemental 

https://swiggle.org.uk/
https://www.vodafone.co.uk/mobile/digital-parenting
https://www.saferinternet.org.uk/blog/improve-your-privacy-online-advice-parents-and-professionals
https://www.safeguardinginschools.co.uk/free-safeguarding-posters/
https://thirtyoneeight.org/media/2566/appg_report_positions_of_trust_jan2020_thirtyoneeight.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/860625/operation_limelight_instructions.pdf
https://www.celcis.org/training-and-events/events-pages/caring-children-moving-alone
https://www.saferinternetday.org/
https://www.farrer.co.uk/globalassets/clients-and-sectors/safeguarding/low-level-concerns-guidance-2020.pdf
http://www.goodshepherdtrust.org.uk/1313/the-central-team/member/8/amanda-johnston


Use language that can be understood by everyone – avoid jargon 

Give precise description and information rather than vague references 

Acknowledge feelings – imagine how you might feel in the other person’s situation 

Listen to what parents say and repeat back the words used i.e. beat/smack – use the same language 

The purpose of speaking with parents is to gather information and to be open about your concerns – it is not your job 

to investigate, only clarify 

Concerns about a child or adult working with children 

Occasionally I receive contact from schools who have reported a child protection or adult safeguarding 

concern/allegation – they are informed that the allegation does not meet threshold but they remain concerned about 

the safety of a child. I would always encourage schools to use the escalation processes in their respective Local 

Authorities if they feel this is the case. If after following the escalation process you remain concerned about the 

circumstances, you can also contact the NSPCC who are able to make contact with Local Authorities, if they agree 

that your concerns require investigation. 

 

Education 

Amanda Johnston 

Good luck to Waverley Abbey with their SIAMS Inspection today… 

Statement of Intent for Relationships, Sex and Health Education (RSHE) 

As Alex mentioned in last week’s briefing, Trustees have now adopted a Statement of Intent for RSHE. This can be 

downloaded from our website or GVO on the following file path: Home – Trust Policies – Education and Safeguarding. 

Schools should use the statement to develop their own consultation process and localised policy, to ensure that the 

parents and pupils know and understand how this important element of the school’s curriculum will be taught.  Further 

information to support you with this process can be found here and here. 

Effective Pupil Questioning 

An interesting blog on how effective questioning significantly enhances the quality of learning, by encouraging deeper 

engagement amongst pupils as they process new information and ideas. 

Assessing Knowledge 

Nexus have produced some information to support the thinking of school leaders in this area, which can be found 

here. 

Ofsted Inspection Framework – information for staff and local governing committee members 

Pearson have recently produced some helpful free and downloadable guides to explain the new framework in 

manageable chunks, to a variety of audiences. The Quality of Education document can be found here and Leadership 

and Management one found here. 

DfE Updates 

Pupil Premium - Last week the DfE updated information on the Pupil Premium, which can be found here. The 

government has announced that pupil premium and service premium rates will increase in line with inflation for the 

financial year 2020 to 2021 in April 2020. £25 extra for primary pupils and £20 extra for secondary pupils. The EEF 

have produced some helpful guidance information for school leaders, which can be found here. A reminder that there 

is no requirement, for each school to produce a 3-year strategy and that a template for use on your websites can be 

located on GVO on the following file path: Home – Trust key documents and templates – Ofsted preparation 

Multiplications Check – Further information has now been released regarding this process and can be found here. 

Pupil Asset Training 

Please find below training being offered in the local area by Pupil Asset – To note that attendance is not included 

within our agreement and will incur additional charge of £50 per person, per workshop if you wish to attend. 

You can book your place by emailing here or by calling: 01603 631436 (select option 2). 

https://www.nspcc.org.uk/keeping-children-safe/reporting-abuse/report/
http://www.goodshepherdtrust.org.uk/1152/our-approach-to-teaching-learning-assessment
https://www.churchofengland.org/more/education-and-schools/church-schools-and-academies/relationships-sex-and-health-education
https://www.cofeguildford.org.uk/docs/default-source/Education/Education-Events/rse-autumn-19.pdf
https://www.independentschoolsportal.org/blogs/effective-pupil-questioning-for-high-performance-learning
https://www.nexus-education.com/how-can-we-assess-knowledge-effectively/
https://www.pearson.com/content/dam/one-dot-com/one-dot-com/uk/documents/educator/schools/campaign/curriculum/Ofsted%20Mini%20guide%2012pg%20iPDF%20view.pdf
https://www.pearson.com/content/dam/one-dot-com/one-dot-com/uk/documents/educator/schools/campaign/curriculum/A1315%20Ofsted%20Mini%20Guide%20Part%202%2012pg.pdf
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/multiplication-tables-check-development-process?utm_source=e8904b77-3315-4c20-b8a8-fff9a4258992&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
mailto:training@pupilasset.com
tel:+441603631436


Data analysis for school leaders 

13:00 - 16:30, 11th February. 

This workshop covers some of our key data reports for termly data analysis. Including: attainment reports, progress 

reports, cohort report, statutory reports and school summary (SOAP) 

Will suit Senior Leaders and Assessment Managers; particularly those relatively new to Pupil Asset. 

Attendance and reporting 

10:00 - 13:30, 26th February. 

This workshop will show you how to make the most of Pupil Asset when reporting attendance statistics. 

Will suit Attendance Officers, School Secretaries, MIS users. 

Reporting overview 

10:00 - 13:30, 18th March. 

This workshop will show you how to use Pupil Asset for reporting.  

Will suit School Secretaries, MIS users. 

Summer Census 

10:00 - 13:30, 6th May. 

This workshop will walk you through the census process within Pupil Asset. 

Will suit office staff responsible for the summer census. 

Submitting and reporting statutory data 

10:00 - 13:30, 4th June. 

This workshop will cover how to manage EYFS Judgements, Phonics Screening Tests, KS1 Test/TA Assessments 

and KS2 Test/TA Assessments. 

Will suit Office users, SBM, Data Managers, School Leaders  

End of year processes 

10:00 - 13:30, 18th June. 

This workshop will walk you through the end of year process within Pupil Asset. 

Will suit MIS users responsible for the end of year process 

 

Governance and Admissions 

Amanda Johnston 

Admissions Policies 

Last week the Trust Board determined admissions policies and associated documentation for all Trust schools. The 

determined policies have been sent to the Diocese and respective Local Authorities. Information on the determination 

process was sent to school leaders on Monday, with explanatory notes for action. Please could LGC’s support us by 

ensuring that all schools publish the determined documentation on their school websites by the 28th February (ahead 

of the 15th March statutory deadline) and that parents have been informed that the policies have been determined via 

the school newsletter. If you have any other queries regarding this process, please do not hesitate to contact me. And 

don’t forget… 

We are running essential twilight training on the admissions process, including appeals on the 22nd April. Bookings 

can be made here. A senior leader and/or member of office staff, (who manages the admissions process) from each 

school should attend this training, to ensure policy and process is understood and good practice is shared.  

Chairs and Clerks Briefing 

A reminder that this is taking place on the 25th February and bookings can be made here. At this meeting our new 

CEO Paul will be introducing himself and the substantive item will be focussed to the recently approved hub strategy. 

We look forward to seeing you there! 

Training 

I hope that those who signed up to the safer recruitment session for LGC members last week found it helpful. If you 

were unable to take part in the session, the recording can be found here. 

Other webinars that will shortly be available (and are free!) include: 

Managing Exclusions - Tuesday 11 February, 12:30 pm to 1:30 pm 

Behaviour and attitudes in the new Ofsted framework - Thursday 27 February, 8:00 am to 9:00 am 

http://www.goodshepherdtrust.org.uk/1313/the-central-team/member/8/amanda-johnston
https://www.eventbrite.co.uk/e/gst-admission-appeals-for-school-leaders-and-admission-officers-tickets-71651336075
https://www.eventbrite.co.uk/e/chairs-and-clerks-meeting-tickets-71645639035
https://www.governorsforschools.org.uk/resources/webinars/
https://register.gotowebinar.com/register/6888698037944031500
https://register.gotowebinar.com/register/845734851686926603


Reputation Management - Tuesday 10 March, 12:30 pm to 1:30 pm 

Personal Development in the new Ofsted framework - Thursday 26 March, 8:00 am to 9:00 am 

Thanks also to those who attended the LGC member induction training on Tuesday evening. A reminder that the 

training PowerPoint can be downloaded here – click on ‘Induction for new LGC members’. 

How to recruit and retain LGC members 

Nexus have produced a blog on this matter, which may prove useful to LGC’s. A reminder that the LGC skills audit 

can be found in GVO and we recommend the use of Inspiring Governance to assist with the recruitment process. 

 

 

Coronavirus: latest information and advice 

 

Novel coronavirus (2019-nCov) is a new strain of coronavirus first identified in Wuhan City, China. The Department of 

Health and Social Care and Public Health England are carefully monitoring the coronavirus situation and have 

published information and advice for the public. As the situation is rapidly evolving, please check the online advice for 

the latest and most up-to-date information and the PHE blog for further information. 

 

Please share the above government advice to staff and parents/carers, as appropriate. 

 

Please read the PHE guidance to assist professionals in providing advice to the public on how to prevent spread of 

2019–nCoV infection, what symptoms to look for, and what to do if they become unwell in a variety of settings. 

 

Please be aware of the guidance in relation to school trips planned to China. 

 

The Foreign and Commonwealth Office (FCO) advise against all travel to Hubei Province due to the ongoing novel 

coronavirus outbreak. The FCO advise against all but essential travel to the rest of mainland China (not including 

Hong Kong and Macao). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

https://register.gotowebinar.com/register/2616316908492494093
https://register.gotowebinar.com/register/3092785874651826955
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
https://www.nexus-education.com/how-to-get-governors-on-board-and-keep-them/
https://www.inspiringgovernance.org/recruiting-governors/
https://surreycountycouncil.newsweaver.co.uk/SchoolsBulletin/1afvs25ef1z1tm6e4f8bdp/external?a=6&p=56395739&t=20022805
https://surreycountycouncil.newsweaver.co.uk/SchoolsBulletin/1afvs25ef1z1tm6e4f8bdp/external?a=6&p=56395739&t=20022805
https://surreycountycouncil.newsweaver.co.uk/SchoolsBulletin/9c3d90extyp1tm6e4f8bdp/external?a=6&p=56395739&t=20022805
https://surreycountycouncil.newsweaver.co.uk/SchoolsBulletin/u9bwjg0q74l1tm6e4f8bdp/external?a=6&p=56395739&t=20022805
https://surreycountycouncil.newsweaver.co.uk/SchoolsBulletin/1faidehtc3a1tm6e4f8bdp/external?a=6&p=56395739&t=20022805
tel:8366199

