
 

 

 
Briefing for School Leaders - Briefing 63 – 31st January 2020 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

Dear Colleagues 

“May the God of hope fill you with all joy and peace as you trust in him,                                                                               
so that you may overflow with hope by the power of the Holy Spirit” (Romans 15:13) 

This week I attended a meeting of Trust representatives from multi-academy trusts all over Surrey.  It was heartening 
to hear other CEOs talk about their commitment to wanting the very best for all the children in their own trusts.  
 
During the meeting, we talked about some of the challenges and opportunities for academy trusts in the current 
educational landscape including the responsibility we all share to ensure that children and young people get the best 
possible start in life and receive the well-rounded education and care they deserve.    
 
I was very pleased and proud to be able talk about our family of schools in The Good Shepherd Trust and the work 
that you do as school leaders in leading your schools and serving your communities. 
 
Hub Strategy 
 

I am pleased to inform you that the GST Board have approved the hub strategy which will guide the future shape and 

development of GST going forward.    

The central team will now begin the process of engaging with school leaders and local governing committees on how 

we will work with you on the implementation of the strategy which will begin after half-term. 

We are planning a series of workshops in order to brief senior leaders and Chairs of LGCs on the hub strategy and the 

different phases of its implementation. We will be writing to you shortly to confirm these dates so you can get these in 

your diaries. 

RSHE Statement of Intent 

Many of you will know that all schools are required to consult on their policies for RSHE since the introduction of the 

new statutory guidance in this area. 

The Trust Board has now agreed a ‘Statement of Intent’ for RSHE which all GST schools can now reference in their 

own school policies as part of your consultation with parents and other stakeholders which will go on the GST website 

and also GVO. 

The Church of England has also issued its own guidance and resources which are available here: 

 

The Diocese has published a statement for all Church schools which you can find here: 
 

We hope these documents are useful to you as you prepare for your school consultations. 

Thank you for all that you do in your role as a leader in our Trust. 

 

Best wishes, 

 

 

Alex Tear 

https://www.churchofengland.org/more/education-and-schools/church-schools-and-academies/relationships-sex-and-health-education
https://www.cofeguildford.org.uk/education/diocesan-board-of-education/statement-on-rse


 

Prayers for the week ahead  

 

Heavenly Father, 
Thank you that in a world of despair, 

You are our Hope. 
In a world of darkness, 

You are our Light. 
In a world of sorrow, 

You are our joy. 
Amen 

. Lord Jesus,  
the hope of all who trust you; 

the power of all who serve you; 
the wisdom of all who follow you; 
the uniter of all who worship you. 

Grant us light at the beginning of this year. 
Amen. 

 

 

Safeguarding 

Amanda Johnston 

Safeguarding Updates 

Supporting children with medical conditions – Surrey have recently updated their guidance on this matter, which 

can be found here. 

Fearless outreach support – Click here to book FREE workshops and assemblies on County Lines, knife, drug and 

hate crime. 

Supporting young people with learning disabilities – The NSPCC have released a helpful podcast to support 

specific vulnerabilities including in the areas of relationships, boundaries and online safety. 

Childhood trauma and brain development – Some useful information and resources can be found here. 

Children in care – A website for children who are in or who have recently left care has been recently launched and 

can be found here. 

Promoting healthy relationships – Support from the NSPCC regarding healthy relationships education can be found 

here. 

Mandatory reporting of FGM – The DfE have updated the procedural information documentation which can be found 

here. 

Assessing sexual behaviours – The second podcast in the series has been released and can be found here along 

with a useful document for older children and young people on what sexual abuse is. 

Safer Recruitment 

Thank you to all the participants who attended our first safer recruitment CPD session this week. It is great to hear and 

share experiences, with over half of our schools represented. We have two further sessions planned for this half term. 

Please note that the session on the 5th February is full with a waiting list, so please do not attend without a valid 

booking (we don’t want to have to turn you away!) and if you are no longer able to attend, please contact us in order 

for us to gift your place to someone on the waiting list. The session training materials can be downloaded from GVO 

on the following file path: Home - Trust Key Documents and Templates – HR - Recruitment Documents. 

Young Carers 

The autumn term data collection illustrated that we currently have 123 children and young people identified as young 

carers across our Trust. This is a sobering statistic and demonstrates a significant need for us to work together, as 

well as with other agencies, to provide the best possible support and care to them. To that end, I thought it might be 

helpful to signpost some agencies and resources that may be of use: 

Surrey Young Carers        Hampshire Young Carers Alliance        Carers Trust 

The Angel Award 

Example Policy 

Presentation 

Young carers and school 

https://surreycountycouncil.newsweaver.co.uk/icfiles/1/31744/73505/6280241/137cf8822679e43dfb8eeb6a/supporting%20children%20and%20young%20people%20with%20medical%20conditions.pdf
https://surreycountycouncil.newsweaver.co.uk/test/15v30isl345uxbii8q2dix?a=2&p=56219657&t=30894129
https://learning.nspcc.org.uk/news/2019/december/podcast-supporting-young-people-with-learning-disabilities/
https://learning.nspcc.org.uk/child-health-development/childhood-trauma-brain-development/
https://imohub.org.uk/
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/promoting-healthy-relationships/?utm_source=Channel4-HSB&utm_medium=Healthy-Relationships-Ret&utm_campaign=202001-HSB
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://learning.nspcc.org.uk/news/2020/january/podcast-assessing-sexualised-behaviour/
https://rm.coe.int/so-this-is-sexual-abuse-/168098d74e
https://www.eventbrite.co.uk/e/safer-recruitment-tickets-87044736149?aff=SaferRecruitment
https://home.thegvoffice.com/
https://www.actionforcarers.org.uk/who-we-help/young-carers-under-18/
https://hyca.org.uk/
https://carers.org/
https://www.actionforcarers.org.uk/for-professionals/schools-colleges/the-angel-award/
https://www.potters-gate.surrey.sch.uk/docs/policies/Young_Carers_2020.pdf
file://///v-tgs-dc01/XenApp_home$/Amanda.Johnston/Desktop/Young%20Carers.pptx
https://www.childrenssociety.org.uk/sites/default/files/young-carers-and-school.pdf


The 30th January is young carer’s day, which raises awareness of the challenges faced by young carers and 

campaigns for greater support for them. Perhaps this is something that each Trust school could consider promoting 

amongst their own communities. 

 

Education 

Amanda Johnston 

EEF Updates 

Improving maths in EYFS and KS1 – The full report can be found here with the summary of five key 

recommendations here. 

Improving social and emotional learning in primary schools – The full report can be found here with the summary 

of six key recommendations here. 

 

Governance 

Amanda Johnston 

New feature in GVO 

Last week I met with Becky from GVO. She introduced me to a new feature that GVO have just made live, which will 

clearly show all information about LGC members appointments e.g. start dates, termination dates, special 

responsibilities etc. It will flag (via email notification) in advance of terms of office coming towards an end and also has 

an export feature so that the information can be easily uploaded to school websites in a common and compliant Trust 

format whenever changes are made. GVO have also added a register of interests section, which will be able to 

function in the same way. However, this is not yet compliant with the requirements of the Academies Financial 

Handbook and therefore GVO have agreed to look at this so that we can also make use of this feature. We now need 

to spend some time populating this area and are grateful to any work that our clerks can do to help us get this off the 

ground quickly. The area can be found on the following file path: Users – Board – Click on your school. If you have 

any queries, please don’t hesitate to contact me or refer any technical queries regarding the inputting of information to 

GVO. 

Permanent Exclusions 

We always seek to avoid the use of permanent exclusion within our family of schools. However, if it does occur it is 

important that Headteachers, clerks and LGC’s are prepared. At our clerks briefing this week, we covered this subject 

as a specific issue. If you are interested in finding out more, the presentation can be found in the Exclusion 

Documentation folder within GVO. 

Minute Taking 

At the clerks briefing we also had an agenda item on the taking of efficient and effective minutes. For those who were 

unable to attend or are interested in that which was discussed, you can find the presentation here. 

Promoting physical and mental health in schools – what can LGC members do? 

Governors for Schools have published a helpful article on this matter, which can be found here. 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/EEF_Maths_EY_KS1_Guidance_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/EEF_Maths_EY_KS1_Summary_of_Recommendations.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_SEL_Summary_of_recommendations_poster.pdf
http://www.goodshepherdtrust.org.uk/1313/the-central-team/member/17/amanda-johnston-1
mailto:support@thegvoffice.com
https://home.thegvoffice.com/
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
https://www.governorsforschools.org.uk/blog/promoting-better-physical-and-mental-health-in-schools-what-can-governors-do-to-help/
tel:8366199

