
 

 

 
Briefing for School Leaders - Briefing 62 – 24th January 2020 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

Dear Colleagues 

The Speed of Trust 

Trust is one of our five values that we have chosen for The Good Shepherd Trust and our family of schools. 

Some of you may be familiar or have read some books on leadership written by Stephen Covey. Although Covey is 

not an educationalist, he has much to say on what makes a good leader, which can be applied to leadership of 

schools and our work as school leaders. 

In his book ‘Speed of Trust’ Covey suggests that most organisations are more effective when they are led by leaders 

who build trust amongst individuals and teams. Covey argues that there are two key elements to building trust in any 

organisation. 

Firstly, the character of the leader is all important. As a leader people need to trust your character and know that you 

have faith in them, care about their success and support them when they fail. This builds trust and most importantly, 

demonstrates your integrity and authenticity as a leader. 

The second element, according to Covey, which builds trust is the competence and judgement of the leader.  Put 

simply, if your staff know that you are prepared to lead by example, serve them through modelling selfless leadership 

and be prepared to do what you ask others to do, trust can built quickly.  

Building trust creates the conditions that enables teams and individuals to work and achieve more together than they 

could individually, the definition of an effective team. 

So, as you reflect on your leadership of your own school, you might want to consider the following questions 

suggested by Covey: 

 How do others describe your character as a leader? 

 How do you encourage others to recognise success and create the right conditions to build trust with staff and 
children?  

 If you need to build trust, can you identify which actions will help others to place their faith in you and each 
other? 

 When others are not successful or children/staff fail, how does the school community respond so that trust is 
not broken through criticism? 

 

As leaders of Christian communities, we can take strength and confidence from knowing that we are not alone in our 

efforts to build trust; we can put our own faith in God knowing that he is always with us. We can trust God to be with 

us in times of success and the moments when we fail.     

Best wishes, 

 

Alex Tear 



 

Prayers for the week ahead  

 

Loving, heavenly Father, 
Thank you for sending Jesus to make everything new 

Thank you for our school; 
May it be a peaceful, safe and happy place. 

Thank you for each other; 
Help us to be respectful, trusting and kind. 

Thank you for all we are learning; 
Let us always do our best. 

May you be with us as we live, love and learn together. 
We ask this through Jesus Christ, our Lord. 

Amen. 
 
 

Almighty God 
may our school be welcoming 

May our school be encouraging 
Let friendship flourish here 

Let learning fill our day 
Give us the strength to do our best 

Give us the hope to carry on. 
Be our guide in all that we do. 

Lord make this school your home too. 
Amen. 

. 

 

 

Amanda Johnston 

Safeguarding 

Safeguarding Updates 

Period product scheme for school – The scheme has now been launched but it is up to individual schools to order the 

products. In order to do so, you need to set an account, which can be done up here. More information can be found in 

the user guide. 

Child friendly safeguarding policies – Andrew Hall has been collating some examples of these, which can be found 

here for your interest. 

TEDx Talk 'Online safety - It's not about the Internet' - The talk considers the nature of the online threat including the 

nature of the beast, the suggestion that blaming tech companies is too simplistic, the importance of individual 

leadership and simple ideas that can make us all safer. A supporting staff CPD package can also be found here. 

Mental Health Week - 3rd - 9th February 2020 (Place2be) – Information and resources to support schools can be 

found here 

Schools Mental Health and Wellbeing Bill – This is now moving through parliament. If you are interested in tracking 

what is being proposed, you can find information here and here. 

Updates from the Outdoor Education Advisors' Panel (Oeap) – Amendments have been made to several documents, 

including those regarding mini-buses. These can be found here. 

Harmful sexual behaviour in schools – The NSPCC have some useful information, which can be found here and 

includes further links to sexting. 

Self-generated sexual images of under 18’s – The Internet Watch Foundation have produced some useful information, 

which can be found here. 

LGBT+ History Month – This is taking place in February and resources can be found here. 

REMINDER: Don’t forget to sign up for the safer recruitment training here. 

 

 

 

 

 

 

https://www.gov.uk/government/publications/period-products-in-schools-and-colleges/period-product-scheme-for-schools-and-colleges-in-england
https://www.phsdirect.co.uk/periodproducts/user-login/?returnUrl=/periodproducts/
https://www.phsdirect.co.uk/media/1108/phs-dfe-period-products-user-guide.pdf
https://www.safeguardinginschools.co.uk/child-friendly-safeguarding-policies/
https://www.youtube.com/watch?v=eTTer3-RmFw&feature=youtu.be
https://ineqe.com/wp-content/uploads/2020/01/TedXResource.pdf
https://www.childrensmentalhealthweek.org.uk/schools
https://publications.parliament.uk/pa/bills/lbill/58-01/024/5801024.pdf
https://services.parliament.uk/bills/2019-20/schoolsmentalhealthandwellbeingbill.html
https://oeapng.info/ng-documents-updated/
https://learning.nspcc.org.uk/child-abuse-and-neglect/harmful-sexual-behaviour/
https://www.iwf.org.uk/news/dark-side-of-selfie-iwf-partners-marie-collins-foundation-new-campaign-to-call-on-young-men-to
https://lgbtplushistorymonth.co.uk/resources/
https://www.eventbrite.co.uk/e/safer-recruitment-tickets-87044736149?aff=SaferRecruitment


Education 

Amanda Johnston 

Reminder: Twilight CPD opportunities 

A reminder of those sessions that are on the horizon and for the remainder of the spring term: 

29/1/2020 Taking Learning Outside the Classroom for Class Teachers  

4/2/2020 Induction for new LGC members  

5/2/2020 Planning for Progression in Spelling for English Leads and Class Teachers  

12/2/2020 SIAMS: Taking the framework into effective self-evaluation for School 

Leaders  

25/2/2020 Chairs and Clerks Meeting (2-3:30pm)  

26/2/2020 Approaches to Guided Reading for English Leads and Class Teachers  

4/3/2020 Local Governance in a Church School for LGC Members  

11/3/2020 Making Effective Use of the Sports Premium for PE Leaders and School 

Leaders  

18/3/2020 EYFS Ready for School Project for EYFS Practitioners  

Please book as early as possible to support those who are planning the sessions and to avoid disappointment. 

 

A reminder for those booked to attend the training session next week on ‘Taking learning outside the 

classroom’ – this session is being held at Potter’s Gate C of E Primary School and NOT the central office. 

Thank you to Jayne and her team for hosting and facilitating what I’m sure will be an excellent session. 

Ofsted Focus: Curriculum 

This week, Kate and I were pleased to welcome our Heads of School for their CPD day. During the afternoon, we 

explored the curriculum, which included undertaking a mock ‘deep dive’ on science. I also delivered a presentation on 

Ofsted’s approach to inspecting the curriculum, (with a focus on reading) in the new inspection framework, from an 

Ofsted Roadshow that I attended last week. For interest, my presentation can be found and downloaded here. 

Support for Middle Leaders 

Thank you to those who attended this week’s twilight training. Some positive feedback was received and the 

engagement of those participating was strong. We have been asked if we can facilitate some subject specific network 

and CPD meetings for subject leaders as twilights. Kate and I are currently looking at how we might facilitate this and 

will communicate how and when we might undertake this soon. In the meantime, the presentation from the Middle 

Leader training can be found here. 

KS2 Educational Outcomes database 2019 

Educational Outcomes is a database for analytics and comparison that combines official DfE and Ofsted sources to 

provide key contextual and performance data on every state-funded school in the country. You can download your 

copy of the KS2 database – which is available exclusively to SSAT members – from the Exchange today. The KS4 & 

KS5 databases will be available later this term. If you cannot remember your SSAT login or have not yet set one up, 

please contact SSAT. 

National SENCO Workload Report 

Produced by NASEN and Bath Spa University, this is an interesting read. The first few pages provide an executive 

summary with some key recommendations at both school and national level. The report can be downloaded here. 

 

https://www.eventbrite.com/e/taking-learning-outside-the-classroom-tickets-68767364037
https://www.eventbrite.co.uk/e/gst-induction-for-new-lgc-members-tickets-71650106397
https://www.eventbrite.com/e/planning-for-progression-in-spelling-for-english-leads-and-class-teachers-tickets-68767785297
https://www.eventbrite.com/e/siams-taking-framework-into-effective-self-evaluation-for-school-leaders-tickets-68813279371
https://www.eventbrite.com/e/siams-taking-framework-into-effective-self-evaluation-for-school-leaders-tickets-68813279371
https://www.eventbrite.co.uk/e/chairs-and-clerks-meeting-tickets-71645639035
https://www.eventbrite.com/e/approaches-to-guided-reading-tickets-68815010549
https://www.eventbrite.com/e/local-governance-in-a-church-school-for-lgc-members-tickets-68815798907
https://www.eventbrite.com/e/making-effective-use-of-the-sports-premium-for-pe-teachers-school-leaders-tickets-69087555739
https://www.eventbrite.com/e/making-effective-use-of-the-sports-premium-for-pe-teachers-school-leaders-tickets-69087555739
https://www.eventbrite.com/e/eyfs-ready-for-school-project-for-eyfs-practitioners-tickets-69088851615?aff=utm_source%3Deb_email%26utm_medium%3Demail%26utm_campaign%3Dnew_event_email&utm_term=eventurl_text
https://www.potters-gate.surrey.sch.uk/
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
https://identity.ssatuk.co.uk/identity/login?signin=8aca4c35f5b8084411f23ea93d8fb971
https://identity.ssatuk.co.uk/UserAccount/Register
https://nasen.org.uk/uploads/assets/08ab8e82-ec23-4d2c-9ab5bd6b8d38736b/National-SENCO-Workload-Survey-Report-Jan-2020.pdf


Kate Evans 

Tweet of the Week: I’m very aware that I haven’t shared a Tweet for a few weeks, so this week I 

have two: one for Writing, that is suitable for all ages and key stages, and one to address the 

challenge of teaching telling the time to Key Stage 1. 

I have shared blogs by English teacher James Durran before: his posts and blogs are invaluable 

sources of practical advice.  With our continued priority in GST to improve pupils’ outcomes in Writing, I would like to 

share his blog ‘Re-thinking success criteria: a simple device to improve pupils’ writing’ from a year ago, regarding changing 

our approach to success criteria in order to give writing authentic purpose to improve its content, and so avoiding a 

formulaic approach.  In the blog he says, ‘Pupils are often given ‘success criteria’ in the form of a list of features which 

the writing ‘requires’ in order to be successful. These often include technicalities such as full stops and commas;’ 

‘These lists of ingredients clearly have usefulness – for reminding pupils of some things they might do to make the 

writing effective, for reinforcing learning, for providing a ready checklist for self and peer assessment, and so on. But 

teachers are increasingly aware of their potential drawbacks: They can promote a ‘writing-by-numbers’ 

approach.’  Check out James’ boxed or expanded success criteria – they just make such good sense! 

Teaching telling time, such an abstract and intangible concept to very young children is always a challenge.  See the 

stand-up Dave Allen describe just how difficult it can be as a parent teaching your child to tell the time (it contains his 

famous ‘shouty’ style, but illustrates the challenges so well).  Clare Sealy breaks down the teaching into such logical 

and practical steps in her latest blog this week, published on Third Space Learning.  She explains that ‘the difficulty 

arises from the need to concentrate on two sets of different ideas at the same time. Put simply, teaching telling the 

time to KS1 or KS2 children can overload their working memory.’ 

 

Governance 

Amanda Johnston 

Vacancy – Governance Support Officer 

An exciting opportunity for a confident administrator to join the Trust’s central team as the Governance Support Officer 

has arisen: 21 hours a week, fixed term for 1 year in the first instance. If you would like further details of the vacancy 

and application process, please click here. 

For an informal discussion about the role, please contact me by email or phone. I look forward to hearing from you. 

DfE Governance Update 

The latest update for Academy Trusts can be found here. 

LGC Terms of Reference and Composition 

A reminder that alongside the new scheme of delegation that was published in December, Trust Directors also 

approved new terms of reference for the LGC and a new composition. This document can be found on GVO or on this 

page of the Trust website. The document provides further detail on both these items. However, I wanted to highlight 

the new LGC composition: 

Category Composition of LGC Appointment by 

General members 3 GST 

Foundation (could 

include incumbent) 

2 GST 

Staff 1 Normally by ballot (GST appoint) 

Principal School Leader 1 CEO 

Parents 2 Ballot or by GST (GST appoint) 

   

TOTAL 9  

 

For clarity, we are not expecting LGC’s to change to this structure instantaneously. This is a composition structure to 

be worked towards as members’ terms of office end and subsequent new appointments are made. Please note that 

https://jamesdurran.blog/2019/01/24/re-thinking-success-criteria-a-simple-device-to-support-pupils-writing/
https://www.youtube.com/watch?v=0QVPUIRGthI
https://thirdspacelearning.com/blog/how-to-teach-telling-time-ks1-ks2-activities/
http://www.goodshepherdtrust.org.uk/1224/vacancies
http://www.goodshepherdtrust.org.uk/1313/the-central-team/member/8/amanda-johnston
https://www.gov.uk/government/publications/school-governance-update/academy-trusts-school-governance-update-january-2020
http://www.goodshepherdtrust.org.uk/905/local-governing-committees
http://www.goodshepherdtrust.org.uk/905/local-governing-committees


there is no facility for co-opted members within the new structure. Further detail will be provided to clerks in their CPD 

session next week, but if you do have any immediate queries, please contact me. 

Free Webinar Training 

We would love as many LGC members to attend our face-to-face safer recruitment sessions as possible. However, if 

you are unable to attend on those dates/times or prefer electronic learning, Governors for Schools will be providing a 

webinar on Thursday 30th January from 8-9am. You can sign up for the webinar here. The session will focus on 

what LGC members need to know about safer recruitment procedures, criminal record and other vetting checks, and 

the training LGC members and staff involved in recruitment should undertake. 

Other webinars that will shortly be available (and are free!) include: 

Managing Exclusions - Tuesday 11 February, 12:30 pm to 1:30 pm 

Behaviour and attitudes in the new Ofsted framework - Thursday 27 February, 8:00 am to 9:00 am 

Reputation Management - Tuesday 10 March, 12:30 pm to 1:30 pm 

Personal Development in the new Ofsted framework - Thursday 26 March, 8:00 am to 9:00 am 

Clerks Briefing and CPD 

We are looking forward to seeing all our clerks for an action packed agenda next Thursday (30th). Clerks, if you have 

not signed up already, please do so here. 

 

Royal Academy of Arts Young Artists’ Summer Show 

The Young Artists’ Summer Show is an opportunity for young artists aged 5 - 

19 years to exhibit their work online and on-site at the Royal Academy. 

To take part in the Young Artists’ Summer Show, a teacher must first register 

their school. Once a school is registered, artworks can be submitted online by 

students (over 13 years) or on their behalf by a teacher, their parent or 

guardian. Submitted artworks will be judged by a panel of art experts including 

Royal Academicians, RA curators and RA Schools students, with prizes 

awarded within each key stage. 

Registration is free and the deadline for submission is the 24th April 2020. 

We know how talented some of our young people are, and it would be great to 

see our schools getting involved. Good luck if you do happen to take part and 

please let us know how you get on!  

 

 

Last year 6200 pieces of art were submitted for the Summer Show and 329 

were chosen for the online gallery. This one is entitles ‘Faith’ by KJ in Year 5. 

 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd.  

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

http://www.goodshepherdtrust.org.uk/1313/the-central-team/member/17/amanda-johnston-1
https://www.eventbrite.co.uk/e/safer-recruitment-tickets-87044736149?aff=SaferRecruitment
https://register.gotowebinar.com/register/7575656409303810315
https://register.gotowebinar.com/register/6888698037944031500
https://register.gotowebinar.com/register/845734851686926603
https://register.gotowebinar.com/register/2616316908492494093
https://register.gotowebinar.com/register/3092785874651826955
https://www.eventbrite.co.uk/e/gst-clerks-briefing-tickets-71649119445
https://youngartists.royalacademy.org.uk/submissions/1
tel:8366199

