
 

 

 
Briefing for School Leaders - Briefing 61 – 16th January 2020 

 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

 

Dear Colleagues 

 “Fear not, for I am with you; be not dismayed, for I am your God; I will strengthen you, I will help you, I will 

uphold you with my righteous right hand” (Isaiah 41:10) 

It was good to see so many of you at our Heads Away Day this week so thank you for coming and for contributing to 

the day. The blog that we used for our reflection ‘Begin Again’ can be found here if you would like to use it in school 

with others: https://medium.com/@martinwroe/begin-again-1ae64bdc7a6a 

Imperfect Leadership 

Last week I had the privilege of listening to Steve Munby, the former Head of the National College of School 

Leadership (NCSL) talk about his book ‘Imperfect Leadership’. 

In the book, he talks about his experience of school leadership and the importance of sharing and articulating a vision 

with staff, parents and governors. Nothing remarkable so far.  

However, Munby goes onto say that at the very beginning, visions are often blurred and sometimes misty; they are 

rarely crystal clear from the outset. This is important as it enables us as school leaders to invite and draw others in to 

share the vision, to shape it and develop it, so it becomes more focused and purposeful with everyone understanding 

clearly what we are building and how we intend to work together to get there. 

This reminded me of another story about three stone masons who were all working on a block of stone. When they 

were asked what they were doing, the first mason replied that he was cutting stone. The second mason stated that he 

was carving part of a stone pillar. The third mason, paused and looked to the sky and stated that he was building a 

cathedral.  

The ability to dream, imagine and allow others to catch our vision however misty is an important part of what we are 

required to do as leaders. Sometimes we are fortunate that we can see the vision clearly which allows other to follow 

with confidence. At other times, we need to discern which is the right path, asking and inviting others to help us to 

shape the vision before everyone is clear which direction to go. 

Whatever your school context or your experience as a leader, we can all learn something from these stories and from 

the experiences of others as we build and shape a vision for our Trust, our schools, the communities we serve and the 

children in our care. 

Have a good week and thank you for the leadership you provide for others.  

Best wishes, 

 

Alex Tear 

https://medium.com/@martinwroe/begin-again-1ae64bdc7a6a


 

Prayers for the week ahead  

 

 
Dear God, 

Thank you for looking after our school. 
Thank you that you love each and everyone of us here. 

Help us to learn, play and share together, 
So that the wonderful world you have made 

Becomes more beautiful everyday. 
Amen. 

 

Loving God, 
your Son told his disciples 

to become like little children. 
Lead us to work for the welfare 

and protection of all young people. 
May we respect their dignity 
that they may flourish in life, 

following the example of the same 
Jesus Christ our Lord. 

Amen. 

 

 

Amanda Johnston 

Safeguarding 

Safeguarding Updates 

SafeCall - A national telephone based support service to those in crisis caused by County Lines including young 

people, families/carers and professionals. The helpline operates 24 hours a day, seven days a week on: 116 000. To 

refer a young person or family member (with their consent) there are a number of ways you can contact the team: 

Complete the online referral form here or email here. Alternatively you can telephone SafeCall - 0208 392 5710 

between 10.00 – 18.00 hours Monday to Friday 

Safeguarding pupils placed at alternative provisions – A helpful video produced by Andrew Hall about the 

responsibility of mainstream schools towards their pupils who have been placed in off-site education can be found 

here 

Wellbeing of the school workforce – An interesting report by the Education Policy Institute can be found here. 

Harmful sexual behaviour in schools – The NSPCC have released a helpful podcast to support education 

professionals in understanding what healthy, problematic and harmful behaviours are and how you can respond 

appropriately. This includes how to prioritise safeguarding, without adversely affecting education. 

Traumatic childhood events – A useful paper has been written on this matter, which includes key findings and 

recommendations that you may find helpful in supporting children and families. 

Trauma, challenging behaviour and restrictive physical intervention - The review highlights the way restrictive 

interventions can create a vicious circle of trauma, challenging behaviour, restriction and psychological harm and 

points to alternative approaches to challenging behaviour in schools, including positive behavioural support and 

creating trauma-informed schools. 

Film competition – Linked to safer internet day, 7-18 year olds are invited to take on the challenge of creating a short 

film in response to this year’s theme: We want an internet where we’re free to… 

Reminder: Safer Recruitment Training 

Sessions are suitable for anyone who may be involved in the recruitment process in their respective role within the 

Trust, including office staff, middle and senior leaders, LGC members and Trust Directors. The initial dates are listed 

below: 

28th January 9-12noon 

5th February 1-4pm – last few places remaining for this session 

6th February 5-8pm 

Please click here to book your place on one of these sessions. You will be asked to select your preferred date on the 

registration screen. Participants should only attend one of the sessions and will receive a certificate of completion. We 

look forward to working with you. 

https://www.missingpeople.org.uk/how-we-can-help/safecall/974-are-you-a-professional.html
mailto:safecall@missingpeople.org.uk
https://vimeo.com/384354986
https://epi.org.uk/publications-and-research/wellbeing-school-workforce/?mc_cid=bd0fc7973d&mc_eid=be951bfc1a
https://learning.nspcc.org.uk/news/2020/january/podcast-harmful-sexual-behaviour-in-schools/
https://www.london.gov.uk/sites/default/files/connecting_up_the_care.pdf
https://www.centreformentalhealth.org.uk/sites/default/files/2020-01/Briefing_54_traumainformed%20schools_0.pdf
https://www.saferinternet.org.uk/blog/childnet-film-competition-launched-celebrate-safer-internet-day
https://www.saferinternet.org.uk/blog/childnet-film-competition-launched-celebrate-safer-internet-day
https://www.eventbrite.co.uk/e/safer-recruitment-tickets-87044736149?aff=SaferRecruitment


Questions that could be asked in an Ofsted inspection 

I was asked to provide some examples of possible questions leaders and local governing committee members may be 

asked in an inspection under the new framework. Please find below some examples – it would be helpful to consider 

the evidence that you have to enable you to accurately answer the question and to consider how you know what you 

are doing is having an impact on improving safety, welfare, provision and outcomes for children: 

 How safe do children feel? How do you know? 

 How is safeguarding training monitored? How do you know that the training is having an impact? 

 How does the school manage safeguarding for pupils off-site, such as those attending alternative provision or 
on residential visits? 

 What evidence do you have that safer recruitment practices are being followed? 

 How effectively have possible risks to pupil safety, such as female genital mutilation (FGM), radicalisation and 
sexual exploitation, been addressed in training, policies and procedures? 

 How do you ensure that policies are kept up to date, understood and consistently implemented by all? 
 

Sexting – How to handle an incident 

In response to a recent request, please find below some outline guidance: 

 Refer to the designated safeguarding lead immediately 

 DSL meets with the young people involved 

 Do not view the image, unless it is unavoidable 

 Discuss with parents, unless there is an issue where that’s not possible or it may cause harm to the child 

 Any concern the young person is at risk of harm, contact Children’s Services/Police. 
 

Always refer to the Children’s Services/Police if the incident involves: 

 An adult 

 Coercion, blackmail, or grooming 

 Concerns about capacity to consent, 9e.g., SEN) 

 Images show atypical sexual behaviour for the child’s developmental stage 

 Violent acts are depicted 

 Image shows sex acts and includes a child under 13 

 A young person at risk of immediate harm as a result of the disclosure (for example, self-harm or suicide) 
 

Avoid viewing youth-produced sexual imagery. Instead, respond to what you have been told the image contains. If it is 

felt necessary to view, discuss with the Head teacher first. 

Never copy, print, or share the image (its illegal) and if necessary, view with another member of staff present. 

Record the fact that the images were videoed along with reasons and who was present. Sign and date. 

Always seek further advice from Children’s Services/Police. 

 

Education and Training 

Spring Term Visits 

Isabel, Kate and I are looking forward to half-day visits at our schools again this half term. A reminder that the spring 

term visit includes a learning walk on a theme that the school would find helpful, follow-up on 

actions/recommendations from the autumn term visit and looking at progress towards end of year targets. Our diaries 

are filling fast so do please contact us with dates that would suit you as early as possible and we will endeavour to 

accommodate your requests. Thank you. 

DfE/Ofsted Updates 

Removal of the outstanding criteria - A reminder that the consultation is now open on this matter and you can 

submit your views here. The consultation closes on the 24th February. 

Stuck schools – The evaluation report includes interesting information on the role of school improvement and 

intervention strategies and can be found here. 

Information on boost to school funding – The DfE press release can be found here. 

https://consult.education.gov.uk/inspection-and-accountability-division/removal-of-the-outstanding-exemption/consultation/intro/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856088/How__stuck__schools_are_overcoming_isolation_-_evaluation_report.pdf
https://www.gov.uk/government/news/prime-minister-boosts-schools-with-14-billion-package


Training – Information on accessing DfE professional development programmes (and associated funding) to support 

LGC members and clerks can be found here. 

Jenny Moesley Training 

Surrey Hills All Saints are hosting Jenny Moesley to provide a session on, ‘Powerfully Positive Lunchtimes and 

Playtimes and Calm Dining Halls.’ The focus will be on creating calm, positive ‘social times’ so children and adults can 

enjoy the whole school day. The course is suitable for lunchtime supervisors, teaching assistants and anyone who is 

involved in lunchtime duties. For a school to get the best value from the workshop, Jenny encourages senior 

managers to attend so a true whole school dining hall and lunchtimes policy can be put in place.  

Venue: Surrey Hills All Saints Primary School, School Lane, Westcott, Dorking, RH4 3QF  

Cost: £65 plus VAT per delegate.  

To book a place: Please contact: 01225 755631 or email: joannap@jennymosley.co.uk  If you have any questions 

please contact Joanna on: 01225 767157 

EEF – New Reviews Recently Published 

Improving behaviour in schools – The full report can be found here and the six key recommendations here If the 

behaviour policy in your school underpins the work of Paul Dix, you will find these resources helpfully complimentary. 

Using digital technology to improve learning – The full report can be found here and the four key 

recommendations here. 

Best evidence in brief – A summary of interesting items from recent educational research can be found here. 

If you are interested in being part of an EEF project, the latest assignments can be found here. Funding is attached 

and it is a great way to start becoming a research focussed and outward looking school. 

No More Marking 

To note that the Year 4 stimulus has been released ahead of next weeks writing task. 

 

Governance  

Vacancy – Governance Support Officer 

An exciting opportunity for a confident administrator to join the Trust’s central team as the Governance Support Officer 

has arisen: 21 hours a week, fixed term for 1 year in the first instance. If you would like further details of the vacancy 

and application process, please click here. 

For an informal discussion about the role, please contact me by email or phone. I look forward to hearing from you. 

References 

A query arose this week about who can provide a reference for a proposed new LGC member, so I thought that it 

might be useful to clarify as below. 

A referee can be anyone who is not a family member or friend of the applicant. For example, a referee could be an 

applicant's line manager or a more senior colleague at work. If appropriate, their child’s Headteacher could be a 

suitable referee.  

If an applicant is being recommended based on specific skills, the referee should be someone who has knowledge of 

their capabilities in these areas. 

Related Party Transactions 

This week we spoke to Heads and Executive Heads about the content of each school’s register of interests and 

related party transactions. Please could you ensure that your registers of interest are comprehensive, up to date and 

available on your school websites. Also that at least annually, LGC clerks undertake a review of persons against the 

register and Companies House records, to ensure that all relevant interests have been captured accurately. If you 

require any support with this process, please contact Di Goodhugh. 

 

 

https://www.gov.uk/guidance/school-governors-professional-development
mailto:joannap@jennymosley.co.uk
https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-behaviour-in-schools/?mc_cid=bd0fc7973d&mc_eid=be951bfc1a
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Summary.pdf
https://educationendowmentfoundation.org.uk/tools/guidance-reports/using-digital-technology-to-improve-learning/?mc_cid=bd0fc7973d&mc_eid=be951bfc1a
https://educationendowmentfoundation.org.uk/public/files/Publications/digitalTech/EEF_Digital_Technology_Summary_of_Recommendations.pdf
http://instituteforeffectiveeducation.cmail20.com/t/ViewEmail/d/FF670C60FC27B0712540EF23F30FEDED/405F0F7F44DD6A2E6707B176AE29F890?mc_cid=bd0fc7973d&mc_eid=be951bfc1a
https://educationendowmentfoundation.org.uk/projects-and-evaluation/recruiting?mc_cid=bd0fc7973d&mc_eid=be951bfc1a
http://www.goodshepherdtrust.org.uk/1224/vacancies
http://www.goodshepherdtrust.org.uk/1313/the-central-team/member/8/amanda-johnston
http://www.goodshepherdtrust.org.uk/1313/the-central-team/member/10/di-goodhugh


Website Compliance 

This week Executive Heads, Heads and Heads of School, should have received an email from Ben Cambra with a 

recent website audit that he undertook of all schools across the Trust. Compliance had significantly improved but there 

were some outstanding areas for individual schools, particularly regarding local governance and the timely updating of 

GIAS. A reminder that any changes in senior leadership or local governance must be made on your school website 

and GIAS within 14 days; GIAS must also be checked for accuracy at least every 90 days. Please could you ensure 

that any outstanding issues are resolved as quickly as possible and that LGC’s are continuing to audit website 

compliance on a termly basis, in accordance with the suggested termly workplan. Many thanks for your support and 

assistance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd.  

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

mailto:admin@goodshepherdtrust.org.uk
https://get-information-schools.service.gov.uk/
http://www.goodshepherdtrust.org.uk/905/local-governing-committees
tel:8366199

