
 

 

 
Briefing for School Leaders - Briefing 59 – 13th December 2019 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

Dear Colleagues 

 “For to us a child is born, to us a son is given, and the government will be on his shoulders. And he will be 

called Wonderful Counsellor, Mighty God, Everlasting Father, Prince of Peace” (Isaiah 9:6) 

Almost there! 

I write this briefing on the day of the General Election and as we approach the shortest day of the year.  

Many of us will only see our gardens at the weekend as we arrive and leave work in the dark. We are very aware that 

the Autumn term feels like a very long especially with the run up to Christmas when children become excited and staff 

start to feel very tired!   

As a school or education leader, we are public figures within our communities and we share a common, moral 

purpose to be an advocate for children and young people. Your work as a school leader is a critical part in improving 

the life chances of children and young people in your community and our nation so never forget the impact you have o 

the children in your care! 

St Andrew’s CE Infant – Ofsted Section 8 Inspection 

Congratulations to the staff, children and whole school community of St Andrew’s CE Infant School, Farnham, who 

continue to provide a ‘Good’ education under the new Ofsted framework following an Section 8 inspection on the 27th 

November. You can read the full inspection report here: https://www.standrews-

infant.surrey.sch.uk/downloadfile/13271350 A special mention and well done to Jayne Venables and Carol Trottier for 

their leadership of the school.  

Spring Term Events – Dates for your diaries 

 GST All Heads Away Day -  15th January 2020 

 School Business Managers Briefing – 21st January 2020  

 Heads of School Day – 22nd January 2020 

 Local Governing Committee Members Induction – 4th February 2020 

GST Central Team 

At the end of this term we say farewell to Sally Condie, our Governance officer and Sarah Allen, the PA to the CEO 

and office administrator. Sally moves on to a new role with the University of Surrey and Sarah to pursue new 

opportunities. We wish them both well and thank them for their service and contribution to GST. We will be recruiting 

to these roles straight after Christmas. In the meantime, if you have any queries or questions on governance issues do 

contact Amanda Johnston who will be the first point of contact at governance@goodshepherdtrust.org.uk or via 

landline: 01483 910218. 

Merry Christmas! 

Thank you very much for all the Christmas cards which have been sent to the GST office and we hope you have 

received our own Christmas card to you! 
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As this is the final briefing of this term, I wanted to take the opportunity on behalf of the all the central team at GST, to 

thank you for your hard work, commitment and leadership of your school. 

We hope you manage a well-deserved break when it comes and are able to spend time with family and friends over 

the festive season. 

Merry Christmas and a peaceful New Year, 

 

 

Alex Tear 

Interim Chief Executive Officer 

 

Prayers for the week ahead 

 

 
Lord Jesus Christ 

your birth at Bethlehem 
draws us to kneel in wonder at heaven touching earth: 

accept our heartfelt praise 
as we worship you 

our Saviour and our eternal God. 
Amen. 

 

A Christmas Blessing 
May the joy of the angels 

The eagerness of the shepherds 
The perseverance of the wise men 

The obedience of Joseph and Mary and 
The peace of the Christ-child be yours this Christmas 

The blessing of God Almighty, the Father, the Son and 
the Holy Spirit 

be among you and remain with you always. 
Amen. 

 
 

Amanda Johnston 

Safeguarding 

Safeguarding Updates 

Online Safety Over Christmas – CEOP have produced some helpful information for parents on how to keep children 

safe when they are online over the Christmas period and beyond. It might be useful to include this in a school 

newsletter. 

Non-consensual Sharing of Nude Images – CEOP have produced some helpful information for children and young 

people on this issue which can be found here and here.  

Anti-Bullying Resources – Ditch the Label are a charity who have produced a wealth of resources to tackle the root 

causes of bullying. These can be found here and free Booklife posters on this issue can be downloaded here. 

Attachment Resources – Produced by the Association for Child and Adolescent Mental Health (ACAMH), the 

resources can be found here. 

Preparing and responding to cyber threats – NCSC has launched ‘Exercise in a box’ as a free tool to support 

organisations with cyber threats, which can be found here. 

Extra Familial Harm - This tutorial explains how to use case review to understand threshold decisions for cases of 

extra-familial harm. 

Policy Checks and Updates 

Child Protection and Safeguarding - I am still encountering school policies where the management of allegations 

against adults is not recorded correctly. A reminder that if any parent, visitor, volunteer or staff member has a concern 

https://www.thinkuknow.co.uk/parents/articles/what-is-the-internet-of-things-iot/?utm_source=Thinkuknow&utm_campaign=85b71ed798-TUK_GLOBAL_DECEMBER_2019&utm_medium=email&utm_term=0_0b54505554-85b71ed798-55094469
https://www.thinkuknow.co.uk/11_13/Need-advice/send-me-a-pic/?utm_source=Thinkuknow&utm_campaign=85b71ed798-TUK_GLOBAL_DECEMBER_2019&utm_medium=email&utm_term=0_0b54505554-85b71ed798-55094469
https://www.thinkuknow.co.uk/11_13/Need-advice/when-pics-get-shared-around/?utm_source=Thinkuknow&utm_campaign=85b71ed798-TUK_GLOBAL_DECEMBER_2019&utm_medium=email&utm_term=0_0b54505554-85b71ed798-55094469
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about the Headteacher or Executive Headteacher, this must be reported to the Trust Chair and safeguarding 

Trustee  Simon Walker. It should not be reported to the LGC Chair. Allegations regarding all other members of staff 

should be reported to the Headteacher/Executive Headteacher. Please ensure that your policies are correct and that 

staff are clear about this process.  

Allegations of Abuse Against Staff – Please ensure that you are using the updated September 2019 version (available 

via GVO) and that staff have been provided with access to this policy. It should be provided again to an individual, 

where they are subject to an allegation that has been made at the point that they are informed of the allegation. Thank 

you. 

REMINDER: Surrey County Council Education Providers Safeguarding Data Collection. Academic Year 

2019/2020 - Termly Data Collection 

A reminder that all Surrey schools are required to complete this termly data collection audit through Enable, by the 

end of the autumn term. To assist the Trust with further understanding and supporting your schools with safeguarding, 

Trust Directors would be grateful if you could export your data collection (in Word format) and email it to me by the 

23rd December. Many thanks for your assistance with this and we look forward to receiving your return and seeing 

how we can help you further. 

What is effective safeguarding? 

Safeguarding is what we do for all children and child protection focuses on children who are at risk of significant harm 

or who have been significantly harmed. Do you have the three key areas below right in your school? If one of these 

elements is missing, it is highly likely that you will not be delivering effective safeguarding. 

Ethos – The heartbeat of your organisation. Is the culture of child protection and safeguarding effective? How do you 

know? 

Policy – This should be the gold standard for your school. It is not acceptable to just adopt the LA model policy. How 

has it been adapted to the local circumstances of your school and community? How have staffed contributed to 

shaping your policy? 

Training – How are you building capacity to safeguard as an organisation? Do you see training as an ongoing process 

and how do you know the training has been effective? 

Supervision in Education (including an Award) 

Leeds Beckett University have collaborated with Talking Heads, to offer the opportunity for schools to be recognised 

as an educational provider who understands the impact of supporting children’s increasing mental health needs by 

creating a culture of supervision. They are also offering a professional learning programme based upon the 

development of supervision culture and practices in schools and support for supervision. If you would like any further 

information about any of these supervision matters please contact: edusupervision@leedsbeckett.ac.uk or call 0113 

812 6137. 

Are you APP aware? 

With Christmas just around the corner, children may be accessing new devices and apps. Do you know which apps 

are currently the most popular with children and young people? Click here if you’d like to find out more…  

You can also sign up for a newsletter to keep you in touch with this issue here. 

 

Education and Training 

REMINDER: Heads of School Day – 22nd January 

The booking link is now live! Click here to book your place. Please email me by the 6th January if there are any 

specific topics that you would like covered, matters you would like to discuss, CPD you would like to receive or things 

that you would like to offer. We look forward to welcoming you. 

REMINDER: All Heads Day (Headteachers and Executive Headteachers only) – 15th January 

A reminder that our next day for Headteachers and Executive Headteachers will take place on the 15th January. 

Bookings can be made here. Please email me by the 6th January if there are any specific topics that you would like 

covered, matters you would like to discuss, CPD you would like to receive or things that you would like to offer. We 

look forward to welcoming you. 

REMINDER: Twilight CPD Programme 
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We have set up the booking links for the remainder of the academic year. Please visit our CPD or Events page on the 

Trust website, to see what is on offer and to book your free places in just the click of a button! For ease, I have 

included the sessions that are scheduled for January, with the respective booking links below: 

 

08/1/2020 SENCOs and Assessment Leads  

15/1/2020 Moderating Writing for Class Teachers  

16/1/2020 Clerks briefing/Training/Seminar (10-11:30am) 

22/1/2020 Middle Leader Accountabilities and Expectations for Middle 

Leaders  

29/1/2020 Taking Learning Outside the Classroom for Class Teachers  

 

Please can I remind everyone to book on the sessions if you wish to attend. Our amazing staff are putting a lot of 

effort into organising these sessions and it is disappointing when we have to cancel or are let down when participants 

say they are attending and then do not. From January, we will be operating a minimum numbers tariff and if that 

number is not achieved a week in advance of the training, we will cancel the session. Thank you for your support and 

co-operation. 

REMINDER: Collection of NFER Assessment Papers 

In the 29th November briefing, Kate reminded everyone to collect all of their remaining assessments before Christmas. 

Some schools have already done this but please can we remind those who have not, to do so by the 20th December. 

In this way, we will be able to report any shortfall and can address this in good time from the centre. Thank you. 

Autumn Term Visits 

Kate and I would like to thank you for your preparation and hospitality at the recent autumn term visits. If you have not 

received them already, we will get final notes of visit to you as soon as possible. We hope that you found the new 

format to these meetings as helpful, productive and informative as we did. 

Pupil Premium 

The DfE have updated their guidance concerning use of the Pupil Premium, which can be found here. Within this 

update, they have now clarified that you do not have to set and use a 3-year strategic approach if you do not want to. 

Year 5 No More Marking Results 

A reminder that your reports are now ready to generate and download if you haven’t done so already. If you would like 

information about the exemplars, these can be found here and the technical blog can be found here. 

Ofsted Deep Dives 

Further to the Ofsted Readiness document that Kate distributed last week, Third Space Learning have produced a 

helpful resources on deep dives. This can be found here and includes information on how you can prepare and 

questions that inspectors are asking. I am attending a training day on the new framework in mid-January and hope to 

be able to provide some further information to everyone soon after this. 

Diocesan SLA 

We have had a few queries recently with regards to what is covered as part of our SLA with the Diocese this academic 

year. We sent the details of this out in our July briefings, but I include the details of this again below: 

Diocese School Effectiveness 

Services 

Diocese Governor Support Services Service Level Discount 

SIAMS Schedule Support Pack & 

Training 

Diocesan Admissions and Appeals 

Adviser 

10% Diocesan Partner Support 

ALL RE Subject Leader Briefings Foundation Governor Induction 10% all CPD training at Church House 
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FREE EYFSL Network—Each Term NGA Standard Membership 10% all Governor training at Church 

House 

FREE SENDCo Network—Each Term NGA Learning Link Membership 20% NQT Induction Programme 

 Our Schools portal https:\\ 

gdbeonline.org 

20% NQT+1 Programme 

 

  20% LSA/TA Programme 

  20% RSE ‘Permission to Discuss’ Part 

2 

 

Trust schools may purchase additional school services, support and training packages from the Diocese to 

supplement the Group EsLA CORE provision at the discounted rates shown above. If schools choose to do this, to 

then they should pay the Diocese directly for the supplementary provision by mutual agreement with the Trust’s 

Executive Team. 

Thank you so much for all the invites to your Christmas nativities, performances, carol concerts and other 

seasonal events. I’ve thoroughly enjoyed attending them and have been amazed at both the children’s talent 

and staff members dedication. It has also been a pleasure to meet with and talk to parents. Please pass on my 

enormous thanks to all who have been involved and do let us know about any events you would like us to 

attend in the spring and summer terms. 

 

Governance  

LGC Workplan 

Has your LGC developed an effective workplan for the academic year in line with the Trust’s plan and returns 

deadlines? A reminder that the Trust has developed an exemplar annual workplan for LGC’s (which has recently been 

updated) and can be downloaded from GVO, or the Trust’s website. 

Register of Interests 

A reminder that it is a compliance requirement for all LGC’s to have an up to date register of all interests and that is 

clearly published on the school website. The Trust templates to support this process are available on the GVO. It is 

imperative that all interests are registered and that the register is on hand and referred to during each LGC meeting. 

Guidance on what must be included in the register is provided on the Trust proforma, in addition to the Academies 

Financial Handbook 5.44-5.47. 

Scheme of Delegation 

Last week we introduced the new scheme of delegation, which will come into operational use across all of our 

schools, from the 1st January 2020. A reminder that the scheme can be downloaded from GVO or via our website. 

This scheme replaces any and all previous versions, applies to all schools within the Trust and is quite different in it’s 

layout and operational delegations. The scheme cannot be amended or made bespoke to any particular school. 

Please take some time as an IAB/LGC to look at and discuss this as a group, to ensure that there is clarity as to 

where the actions and responsibilities are placed, in all key areas of school life. If you have any questions about the 

scheme or are not clear where a task or responsibility lies, please do contact us. We intend to make this a substantive 

item at the next Chairs and Clerks meeting on the 25th February (click here to book your place). This will provide some 

time for schools to start using the scheme and to raise any queries that you may have encountered in using the 

document, during the first half of the spring term. The scheme should be to hand and readily referenced throughout 

every LGC/IAB meeting and referred to when decisions are being made to ensure successful and appropriate 

compliance for all schools. 

Admissions Policy Consultation 

A reminder that we are continuing to consult on our Admissions policies across the Trust and that this consultation 

continues until Monday 6th January 2020. Your draft 2012/22 admissions policies should remain on your school 

websites and parents reminded of the consultation process and how to respond to it, until the consultation closes. 

Evidence must be kept of the consultation process. After the consultation closes, we will review any responses that 

have been received and from the centre, make suggested changes to policies for the Trust Board to determine by the 
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28th February. After the Trust Board have determined the policies, you will be sent a final version for publication on 

your school’s website, which must be completed by the 15th March 2020. 

LGC Training 

Thank you to those LGC members who attended the training twilight this week, focussed on what it means to be a 

member of an LGC. For those who were unable to attend, the presentation can be found here. We are always happy 

to come to LGC meetings to provide bespoke training or to answer any questions you may have. Please contact us 

and we will endeavour to arrange a suitable date, time and focus that will meet your needs. 

For your 2020 Diary: please do attend the following scheduled meetings and training organised for our Trust 

governance community: 

Thurs 16/1: 10.00 – 11.30 – Clerks Briefing/Training, please book via Eventbrite here 

Tues 4/2: 16.00 – 17.30 – Twilight Training - Induction for new LGC Members, please book via Eventbrite here 

Tues 25/2: 14.00 – 15.30 – Chairs and Clerks Meeting, please book via Eventbrite here 

Wed 4/3: 16:00 – 17.30 – Twilight Training – Local Governance in a Church School for LGC Members, please book 

via Eventbrite here 

For action: 

We ask all Chairs/Clerks to remind LGC Members that they should complete on an annual basis (or if their 

circumstances change) a Self-Declaration form (available here on the GVO).  

To note: 

On 9 December, All GVO members should have received from the GVO office, a note of some changes to their 

website address and email addresses. We suggest you save the revised web address www.thegvoffice.com/login as a 

bookmark/favourite in your devices.  

Amanda and Sally would like to wish our Governance community a peaceful and enjoyable Christmas. Thank you for 

all your hard work and support which makes such a difference to all our schools.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd.  

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 
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