
 

 

 
Briefing for School Leaders - Briefing 58 – 6th December 2019 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

Dear Colleagues 

‘In him was life, and that life was the light of all mankind. The light shines in the darkness, and the darkness 

has not overcome it.’ (John 1:4-5) 

Advent Resources 

Last week we started our journey of Advent by thinking and reflecting on the idea of explaining to children and staff 

that Advent is a time of waiting and expectation. This week, the story focus moves to Mary as she is visited by the 

Angel Gabriel and is told that she is expecting a special baby.  

There are lots of really good resources to support Advent activities in school including: 

Barnabas in Schools have some good resources for primary schools on their website:  

www.barnabasinschools.org.ukhttps://www.barnabasinschools.org.uk/advent-and-christmas-support-material   

Engage Worship also have some lovely ideas based on Tiny Advent Poems that you can use with children and staff in 

Collective Worship or at the beginning or end of the day in classrooms: 

https://engageworship.org/ideas/tiny-advent-poems  

The Going for Growth, Church of England website has lots of resources and activities that you can download for free: 

http://www.going4growth.com/growth_through_the_year/advent  

Ambition Institute 

Recently we met with a representative of the Ambition Institute to talk about GST forming a partnership with Ambition 

to offer leadership programmes for GST leaders at all levels within our Trust. We are looking forward to sharing more 

details with you about the different CPD opportunities in the New Year. In the meantime you can see what Ambition 

Institute offer here:  https://www.ambition.org.uk/ 

Nativity and Christmas productions 

Thank you very much for all the invitations we have received to attend your school nativity plays and Christmas 

productions. We will endeavour to attend as many as we can by sharing these invitations across the team and we look 

forward to joining you at these events in the next couple of weeks. 

Best wishes, 

 

Alex Tear 

Interim Chief Executive Officer 

https://www.barnabasinschools.org.uk/advent-and-christmas-support-material
https://engageworship.org/ideas/tiny-advent-poems
http://www.going4growth.com/growth_through_the_year/advent
https://www.ambition.org.uk/


 

Prayers for the week ahead 

 

God our Father, 
the angel Gabriel told the Virgin Mary 
that she was to be the mother of your Son. 
Though Mary was afraid, 
she responded to your call with joy. 
Help us, whom you call to serve you, 
to share like her in your great work 
of bringing to our world your love and healing. 
We ask this through Jesus Christ, 
the light who is coming into the world. 
Amen. 
 

God our Father, 
you spoke to the prophets of old 
of a Saviour who would bring peace. 
You helped them to spread the joyful message 
of his coming kingdom. 
Help us, as we prepare to celebrate his birth, 
to share with those around us 
the good news of your power and love. 
We ask this through Jesus Christ, 
the light who is coming into the world. 
Amen. 
 

 

Amanda Johnson 

Safeguarding 

Safeguarding Updates 

Having Difficult Conversations with Children - The NSPCC have produced a useful resource to assist practitioners 

with this, which can be found here. 

School visits and the threat of terrorism – Information to support the planning of school visits can be found here. 

Stress following a major incident – Advice to support stress and trauma following a major incident can be found here. 

Guidance following a traumatic event – Age appropriate guidance following a traumatic event can be found here. 

Smartphones and mental health – An interesting article can be found here. 

Mental health – Resources to support the prevention of mental health problems in children and young people can be 

found here. 

Surrey County Council Education Providers Safeguarding Data Collection. Academic Year 2019/2020 - Termly Data 

Collection 

A reminder that all Surrey schools are required to complete this termly data collection audit through Enable, by the 

end of the autumn term. To assist the Trust with further understanding and supporting your schools with safeguarding, 

Trust Directors would be grateful if you could export your data collection (in Word format) and email it to me by the 

23rd December. Many thanks for your assistance with this and we look forward to receiving your return and seeing 

how we can help you further. 

DBS Checks 

I have recently been asked about the Trust’s position on the re-checking of DBS clearances for staff and volunteers. 

This was a matter that I took to the Trust Board this week. The Trust Board agree that re-checking should take place 

and are currently undertaking some work to determine an appropriate frequency. This is just to alert you to a potential 

change in policy in the future and as soon as I have any further information, I will let you know. 

Disguised Compliance 

I have recently been supporting a school with a disguised compliance matter: ‘This involves a parent or carer giving 

the appearance of co-operating with child welfare agencies to avoid raising suspicions, to allay professional concerns 

and ultimately to diffuse professional intervention.’ If you would like a resource on this issue to support a CPD session 

with staff, click here. This includes background information on disguised compliance, indicators and risks. 

Film and photography at a school event 

In the latest issue of Independent Education Today, education law barrister Robin Jacobs, from Sinclairs law, answers 

this perennial question and gives his advice for developing a lawful approach to filming and photography at school 

plays. Key areas to consider are: 

1. Challenge legal myths 

https://learning.nspcc.org.uk/safeguarding-child-protection/how-to-have-difficult-conversations-with-children/?utm_source=adestra&utm_medium=email&utm_campaign=AO2610*&utm_content=NSPCC_Learning+Learning_newsletter_2+Nov19&ac=
https://oeapng.info/wp-content/uploads/dlm_uploads/2019/04/4.4e-Terrorism.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/645123/NHS_Trauma_Leaflet.pdf
http://www.safeguardinginschools.co.uk/wp-content/uploads/2017/06/the-conversation-talking-with-children-about-traumatic-events-supplementary-file.pdf
https://bmcpsychiatry.biomedcentral.com/articles/10.1186/s12888-019-2350-x
https://www.mentalhealth.org.uk/sites/default/files/MHF-State-Of-A-Generation-Report-2019.pdf
mailto:amanda.johnston@goodshepherdtrust.org.uk
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
http://briefing.safeguardinginschools.co.uk/lt.php?s=405a4b465d20548089c8b8a3c4322387&i=87A116A5A900


2. Lay down the rules 

3. Manage the event  

4. Identify vulnerable pupils 

5. Consider filming it yourself 

6. Identify non-safeguarding issues 

What does the safeguarding local governing committee member do? 

The role of the safeguarding local governing committee member is key to understanding the effectiveness of 

safeguarding for everyone in the school. The LGC member should understand the requirements of safeguarding 

guidance and legislation, and be ‘confident in their challenge to executive leaders on strategies for monitoring and 

improving the behaviour and safety of pupils.’ 

Key aspects of the role should include: 

 Be the lead person who understands the safeguarding requirements (and has received recent training in this 
regard)  

 Support the work of the Designated Safeguarding Lead 

 Meet regularly with the DSL and any other relevant other staff/safeguarding committee, as appropriate to your 
setting 

 Report back to the LGC about his/her activities, to inform them and in order to facilitate scrutiny and impact of 
safeguarding; and ensure compliance with statutory duties 

 Ensure that safeguarding deficiencies are brought to the attention of the LGC with clear plans made for 
improvement 

 Ensure that the safeguarding and child protection policy is being followed in practice; and to be involved in 
any policy review 

 Report to the LGC so that they can ensure resources are effectively allocated or where changes might be 
required 

 Ensure that the training programme for staff reflects the needs of the school, local context and statutory 
regulations 

 Ensure that the LGC are kept aware of the safeguarding risks to young people in the school 

 Ensure that records are kept securely and in one place 

 Ensure that there is appropriate monitoring and tracking in place for vulnerable students 

 Ensure that there are appropriate safeguards in place for students placed with Alternative Providers 

 Ensure that there is a consistent approach and embedded culture to safeguarding and child protection across 
the school 

 Ensure that the curriculum for safeguarding reflects the risks for the young people in the area 

 Ensure that safer recruitment processes are consistently in place 

 Ensure that the Single Central Record is compliant on a regular basis (and record these checks) 
 

The role of the safeguarding lead is to help ensure that safeguarding is effective and not to carry out the work of the 

Designated Safeguarding Lead. The role is specifically around strategic issues. This means that it is not appropriate 

that decisions about individual cases should be reviewed by the safeguarding LGC member. 

 

Education 

GST Common INSET Day – 22nd May 2020 

There appears to have been a lot of confusion concerning this event, its date, purpose etc. There was also concern 

that the event resided in the same week as the School Leaders Conference. The Executive Team have therefore 

taken the decision to remove this event from the GST calendar. If you have already booked this date as an INSET 

Day, please feel free to use it as you wish and would suit your own school requirements instead. Once our new CEO 

is in post, we will discuss the arrangement of a Trust-wide teaching and learning conference, initially with the Heads 

Strategy group. 

Heads of School Day – 22nd January 

The booking link is now live! Click here to book your place. Please email me by the 6th January if there are any 

specific topics that you would like covered, matters you would like to discuss, CPD you would like to receive or things 

that you would like to offer. We look forward to welcoming you. 

https://www.eventbrite.co.uk/e/heads-of-school-day-tickets-84437529925?aff=affiliate1
mailto:amanda.johnston@goodshepherdtrust.org.uk


Twilight CPD Programme 

We have now set up the booking links for the remainder of the academic year. Please visit our CPD or Events page 

on the Trust website, to see what is on offer and to book your free places in just the click of a button! Please can I 

remind everyone to book on the sessions if you wish to attend. Our amazing staff are putting a lot of effort into 

organising these sessions and it is disappointing when we have to cancel or are let down when participants say they 

are attending and then do not. From January, we will be operating a minimum numbers tariff and if that number is not 

achieved a week in advance of the training, we will cancel the session. Thank you for your support and co-operation. 

Work Scrutiny Indicators 

In the new inspection framework, work scrutiny is used to evaluate the impact of curriculum implementation and to 

check that the curriculum intent leads to: 

Memorable learning 

Correctly and logically sequenced learning across various subjects and 

Whether and how pupils consolidate knowledge so that it remains in their long term memory 

Below are some indicators that might assist you with this or could be used as a starting point for a work scrutiny 

framework: 

Building on previous 

learning 

Depth and breadth of 

coverage 

Pupils’ progress Practice 

i.Pupils’ knowledge is 

consistently, coherently 

and logically 

sequenced so that it 

can develop 

incrementally over time. 

ii.There is a 

progression from the 

simpler and/or more 

concrete concepts to 

the more complex 

and/or abstract ones. 

iii.Pupils’ work shows 

that they have 

developed their 

knowledge and skills 

over time. 

i.The content of the 

tasks and pupils’ work 

shows that pupils learn 

a suitable broad range 

of topics within a 

subject. 

ii.Tasks also allow 

pupils to deepen their 

knowledge of the 

subject by requiring 

thought on their part, 

understanding of 

subject-specific 

concepts and making 

connections to prior 

knowledge.  

i.Pupils make strong 

progress from their 

starting points. They 

acquire knowledge and 

understanding 

appropriate to their 

starting points. 

i.Pupils are regularly 

given opportunities to 

revisit and practice 

what they know to 

deepen and solidify 

their understanding in a 

discipline. 

ii.They can recall 

information effectively, 

which shows that 

learning is durable. 

iii.Any misconceptions 

are addressed and 

there is evidence to 

show that pupils have 

overcome these in 

future work. 

 

Pupil Asset Training 

Thank you to those who attended the Pupil Asset Training at the Trust Centre last week. I have received some 

positive feedback. Pupil Asset will be running some further training sessions in the Surrey area next term, which are 

listed below. To secure your place call 01603 631436 (opt 2) or email training@pupilasset.com  

Spring Census  10:00 - 13:30, 9th January 

This workshop will walk you through the census process within Pupil Asset. Will suit office staff responsible for the 

spring census. 

MIS Overview 10:00 - 13:30, 22nd January 

This workshop covers the Pupil Asset MIS essentials. Including the dashboard and basic navigation. Pupils - filtering, 

adding/editing data, reporting. Pupil attendance logging, reporting. Staff - adding/editing, reporting. Parental 

communication. Will suit those new to Pupil Asset MIS. 

MIS New Features 10:00 - 13:30, 4th February 

http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
http://www.goodshepherdtrust.org.uk/931/events-calendar
mailto:training@pupilasset.com


This workshop covers all of the shiny new features within Pupil Asset and will ensure that you are making the most of 

your MIS. Will suit MIS users. 

Data Analysis for School Leaders 13:00 - 16:30, 11th February 

This workshop covers some of our key data reports for termly data analysis. Including: attainment reports, progress 

reports, cohort report, statutory reports and school summary (SOAP). Will suit Senior Leaders and Assessment 

Managers; particularly those relatively new to Pupil Asset. 

Attendance and Reporting 10:00 - 13:30, 26th February 

This workshop will show you how to make the most of Pupil Asset when reporting attendance statistics. Will suit 

Attendance Officers, office staff, MIS users. 

Reporting Overview 10:00 - 13:30, 18th March 

This workshop will show you how to use Pupil Asset for reporting.  Will suit office staff, MIS users. 

 

Apprentice Nation: FAO Christs College 

Through our membership of SSAT, our pupils have access to this new resource. Apprentice Nation is a new platform 

designed to raise awareness and inform people about apprenticeships. Participants are invited to attend an Action 

Day to discover all that apprenticeships have to offer.  Participants are then invited to an exclusive celebration concert. 

For more information click here. 

EEF Latest 

The EEF have recently updated their guidance and resources on managing change and making it stick. This can be 

found here. The summary of recommendations would prove a useful aid in school development 

planning/implementation/evaluation and for quick reference can be found here. 

 

Kate Evans 

Schools that are due inspection 

Some of our schools are within, or approaching, their next inspection window, in line with the Ofsted Framework. 

Many Head Teacher colleagues have been asking for up to date guidance on how best to prepare, and Amanda and I 

have shared a number of documents, either through the briefing or at Heads’ meetings.  I have put together an ‘Ofsted 

Readiness Plan’ to hopefully assist with preparing the administration and running of the inspection, and also to help 

support and prepare leaders and governors for their role in the process.  These pointers and questions are by no 

means a definitive or exhaustive list: clearly each inspection is different, and shaped for each school context, last 

Ofsted judgement, and will have different lines of enquiry.  However, hopefully they will be supportive. 

It has been constructed largely from the Ofsted Handbook (2019): those bullet points with the familiar large square 

bullets are lifted directly from the handbook (with some tweaks to help the flow of the document).  Other smaller bullet 

points are taken from my own experience, and the feedback of other schools that have shared their experiences of the 

new framework.  I hope it will prove supportive.  If Head Teachers or Governors would like to help shape a ‘version 2’, 

please do contact me. 

 

Finance – Di Goodhugh 

Could all School Business Managers please provide the termly census submissions to 

diana.goodhugh@goodshepherdtrust.org.uk. With effect from the Oct 19 census. Thank you.  

 

Governance – Sally Condie 

For your Diary: please do attend the following scheduled meetings and training organised for our Trust governance 

community: 

Sign up now for *Wed 11/12: 16.00 – 17.30 – Twilight Training – What it means to be an LGC member in a GST 

school. Please book via Eventbrite here* 

https://apprenticenation.co.uk/
https://apprenticenation.co.uk/frequently-asked-questions/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/a-schools-guide-to-implementation?mc_cid=c660cd4e2b&mc_eid=be951bfc1a
https://educationendowmentfoundation.org.uk/public/files/Publications/Implementation/EEF-Implementation-Recommendations-Poster.pdf
https://thegvoffice.com/sls-thegoodshepherd/page/351fac90-b976-44a4-9fc9-f3c29e11c35e
https://thegvoffice.com/sls-thegoodshepherd/page/351fac90-b976-44a4-9fc9-f3c29e11c35e
mailto:diana.goodhugh@goodshepherdtrust.org.uk
https://www.eventbrite.co.uk/e/what-it-means-to-be-an-lgc-member-in-a-gst-school-tickets-64863299876?aff=affiliate1%20


And next term’s Governance sessions: 

Thurs 16/1: 10.00 – 11.30 – Clerks Briefing/Training, please book via Eventbrite here 

Tues 4/2: 16.00 – 17.30 – Twilight Training - Induction for new LGC Members, please book via Eventbrite here 

Tues 25/2: 14.00 – 15.30 – Chairs and Clerks Meeting, please book via Eventbrite here 

Wed 4/3: 16:00 – 17.30 – Twilight Training – Local Governance in a Church School for LGC Members, please book 

via Eventbrite here 

For action: 

We ask all LGC Chairs, Clerks and LGC Members to read through the updated Website Audit Tool held here in the 

GVO and thence to check your school’s compliance with the statutory regulations on at least a termly basis. This is a 

statutory governance compliance issue and is part of key Ofsted preparation for any school. 

 

Useful Links: 

From the Academies Governance 2019 Conference at the end of November, both Clare Collins, NGA and Leora 

Cruddas, CEO, Confederation of School Trusts, spoke of the need to promote diversity in all its forms on Trust Boards 

and Local Committees. ‘Rebel ideas - the power of diverse thinking’ by Matthew Syed was quoted as a good read in 

relation to building effective teams – find out more here, borrow or put it on your Christmas list perhaps? 

Scheme of Delegation 

I am pleased to inform you that the Trust Directors have this week approved a new scheme of delegation, which will 

come into operational use from the 1st January 2020. This is quite significantly revised from the previous scheme and 

will be reviewed again as it comes into use and in line with the emerging hub structure. The scheme is available to 

view and download from this page but more information about its practical implementation will be provided to you 

shortly.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.eventbrite.com/e/gst-clerks-briefing-tickets-71649119445
https://www.eventbrite.com/e/gst-induction-for-new-lgc-members-tickets-71650106397
https://www.eventbrite.com/e/chairs-and-clerks-meeting-tickets-71645639035
https://www.eventbrite.com/e/local-governance-in-a-church-school-for-lgc-members-tickets-68815798907
https://www.thegvoffice.com/sls-thegoodshepherd/page/30c22e96-f633-4ba3-8cee-9427c14b1fa0
https://www.matthewsyed.co.uk/resource/rebel-ideas-the-power-of-diverse-thinking
file://///v-tgs-dc01/XenApp_home$/Amanda.Johnston/Desktop/Scheme%20of%20Delegation%20Final%20December%202019.docx
http://www.goodshepherdtrust.org.uk/905/local-governing-committees


TRANSFORMING SCHOOLS – TRANSFORMING LIVES 
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