
 

 

 
Briefing for School Leaders - Briefing 57 – 29th November 2019 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

 

Dear Colleagues 

Advent, a time of waiting, a time of expectation 

This Sunday, we begin the first period in the Church calendar, and start the season of Advent. The word Advent 

comes from the Latin word ‘adventus’ which when translated from its Greek origin, means ‘coming’ and refers to the 

four weeks and Sundays in December marked by Christians leading to the ‘Coming of Christ’. 

 

For some children, staff and parents, they will already be caught up in the excitement of Black Friday, Cyber Monday 

and the ‘run up’ to Christmas with a focus on buying presents or gaining more material things. 

Advent provides a useful time of calm and reflection, a period of stillness and contemplation when we can encourage 

children and staff in our schools to reflect on this time of anticipation and expectation as we prepare ourselves for the 

coming of the birth of Jesus. 

Many Church schools will celebrate this time of waiting and expectation by lighting the candles of an advent wreath, 

opening an Advent calendar or by lighting an advent candle to mark the countdown of the days leading to Christmas 

day.  

In your Acts of Worship over the next few weeks, I would encourage you and your school leaders, to help children and 

staff to explore and reflect on the real meaning of advent and allow them to stop, reflect and experience some ‘awe 

and wonder’ as we prepare for the coming of Christ.  

An Advent liturgy from Christian Aid for use in Acts of Worship with children can be found here:  

https://www.christianaid.org.uk/sites/default/files/2016-09/christmas-appeal-candle-light-liturgy.pdf  
 

A poem for reflection: 

From light comes life. 
Deep in expectant earth, a seed stretches. 
Through the fire-start of imagination, an idea takes root. 
In a passionate flash, love glows with infant intensity. 
Safe in the womb, a child senses its season turning and stirs. 
It is Advent, something coming, vulnerable in its unstoppable desire… 
God, unquenchable light, may they grow – the seed, the love, the idea, the child. 

For your own reflection, you may want to read the following advent reflection by Martin Wroe: 

https://www.childrenssociety.org.uk/news-and-blogs/our-blog/advent-letter-isaiah  
 

The Weald CE Primary 

I am very pleased to welcome Sandra Miller, who joins the senior leadership team at The Weald CofE Primary as the 

new Executive Headteacher. Sandra is an experienced primary headteacher who has worked in a number of different 

schools in London and Hampshire. Sandra will be working closely with Sarah Stevenson and the leadership team as 

Amanda Johnston returns to her role as Director of Education for the Trust.  
 

CEO appointment 

https://www.christianaid.org.uk/sites/default/files/2016-09/christmas-appeal-candle-light-liturgy.pdf
https://www.childrenssociety.org.uk/news-and-blogs/our-blog/advent-letter-isaiah


An update from Simon Walker to inform you that following the appointment of Paul Kennedy as the Trust’s new CEO, 

Paul will be starting on the 24th February 2020. We look forward to welcoming Paul and introducing him to the GST 

family of schools in the New Year. 

 

Best wishes, 

 

Alex Tear 

Interim Chief Executive Officer 

 

Prayers for the week ahead 

 

 
Lord Jesus, Light of light,  
you have come among us.  
Help us who live by your light 
to shine as lights in your world.  
Glory to God in the highest. 
Amen.  
 

Blessed are you, O Lord our God, king of the universe. 
You sent your Son to be the Light of the world and to 
spread his light of love to all. 
As we light the candles of this wreath 
May its growing brightness remind us of the 
approaching 
nearness of your Son 
So that the day of His coming may find us prepared and 
filled with joy. 
We ask this through Christ our Lord. 
Amen 
 

 

Amanda Johnson 

Safeguarding 

Safeguarding Updates 

Free Online Safety Magazine – The latest edition of the magazine produced by #Ditto, can be found here. 

Wellbeing Advent Calendar – The publication from Young Minds, this can be found here. 

Crisis Cards – These small cards can be distributed to children and young people to provide them with contacts for 

support at any time, but particularly over school closure periods. 

My POVonline - If you are looking for short videos for discussion starters and CPD, MyPOVonline.com, a new, video-

based, social discussion platform provides a safe place, to discuss diverse subjects and share valuable information 

about a range of safeguarding topics. 

Steps to Safety – An interesting report on supporting parents who are at risk of domestic abuse can be found here. 

Mental Health Support – Children and young people’s views on the support that they receive with mental health can 

be found here. 

Elective Home Education Survey – A really interesting read with a one page executive summary, can be found here. 

Looked After Minds – A report about the mental health of children in care can be found here. 

Learning about online sexual harm – Including the range of ways online sexual harm occurs; potential harmful sexual 

behaviours by peers and how online abuse relates to broader issues of relationships and consent. 

 

Free Safeguarding Course for LGC Members 

https://www.esafety-adviser.com/latest-newsletter/
https://youngminds.org.uk/media/3393/wellbeing-advent-calendar-2019.pdf
https://youngminds.org.uk/media/3391/crisis-cards-sheet.pdf
https://mypovonline.com/
https://learning.nspcc.org.uk/research-resources/2019/steps-to-safety-report-on-the-feasibility-study/
https://www.childrenssociety.org.uk/sites/default/files/reaching-out-briefing.pdf
https://adcs.org.uk/assets/documentation/ADCS_Elective_Home_Education_Survey_Analysis_FINAL.pdf
https://www.nyas.net/wp-content/uploads/NYAS-looked-after-mind-report.pdf
https://www.iicsa.org.uk/document/learning-about-online-sexual-harm


Andrew Hall is offering a free email course for local governors, in understanding their role in relation to safeguarding. 

Please click on this link to sign up! 

Each Unit consists of a one-minute ‘quick facts’ video and written information, along with relevant downloads. The 

course is aimed at governors in maintained schools and academies, but has value for MATs, independent schools and 

free schools too, although some legislative requirements around governance will be different. If in doubt, please ask 

me! 

Prevent Training 

A reminder that it is a requirement to ensure that all staff have an awareness of the Prevent Duty. An effective way to 

support this awareness development and understanding, is by all staff undertaking the e-learning programme. This 

can be found here. A certificate is generated upon successful completion. I would suggest that LGC members also 

undertake this free awareness training which takes approximately 30 minutes – an hour. 

The Safeguarding LGC Member Role 

The LGC (working in partnership with the Trust), must ensure that the school is carrying out all its safeguarding duties. 

To help do this effectively, each LGC ‘should have an individual to take leadership responsibility for the organisation’s 

safeguarding arrangements, which includes the Prevent Duty’. This person is often known as the safeguarding local 

governing committee member or the link local governing committee member for safeguarding. This person should 

know the requirements relating to safeguarding and all members should know their duties. This is a subtle difference, 

but essentially means that everyone should understand safeguarding, but that one person has the detailed 

knowledge. 

Some questions that the safeguarding LGC member might like to consider/ask may include: 

What evaluation has taken place to establish the LGC’s capacity to carry out their safeguarding duties and 

responsibilities? 

What training has the link LGC member for safeguarding had to ensure they have the skills and knowledge to 

effectively carry out their role? 

What training have all members of the LGC had to ensure they have the skills and knowledge to effectively evaluate 

the safeguarding and child protection arrangements in the school? 

Is there an effective child protection policy in place? How do we know it is effective? Is it on the school’s website? 

Have staff been provided with an opportunity to inform the policy? Is it known and used by all staff? What has the 

impact been? 

CP and Safeguarding Policies 

A reminder that it is not sufficient to simply adopt the Surrey or Hampshire model policies. It is an expectation that 

each school’s policy will be sufficiently localised to proactively manage child protection and safeguarding issues that 

are specific to their locality. Also that staff are able to contribute to and shape the policy. Speaking to schools who 

have been inspected recently, questions surrounding these two issues have been raised with leaders and staff 

members asked specifically about their contribution to the policies.  

County Lines 

This week I have received a few enquiries regarding County Lines. Annexe A in KCSIE 2019 sets out the information 

that all staff should know but aside from referencing the Home Office guidance, very little additional information is 

given. Please find below some resources that may assist staff and parent understanding and could be used as part of 

developing awareness and training: 

What it is and how does it affect young people? 

Why this is an important issue for young people 

Blurred Lines – A film made by young people 

Guides for parents and staff by The Children’s Society 

Resource pack and request for a PCSO to visit and deliver lesson plans 

 

 

https://www.safeguardinginschools.co.uk/understandingsafeguardingandgovernance2/
https://www.elearning.prevent.homeoffice.gov.uk/edu/screen2.html
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/835733/Keeping_children_safe_in_education_2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741194/HOCountyLinesGuidanceSept2018.pdf
https://www.youtube.com/watch?v=3ILaguFXHr4&feature=youtu.be
https://www.safeguardinginschools.co.uk/county-lines/
https://www.youtube.com/watch?v=pd2Cgq1CFCc&feature=youtu.be
https://www.childrenssociety.org.uk/what-we-do/our-work/tackling-criminal-exploitation-and-county-lines/county-lines-resources
https://www.youthandpolicing.co.uk/plans/county-lines/


Are your staff professionally curious? 

How do you know? Are you confident that everyone is on board? Here are some things that you might like to consider: 

Is every member of staff recording and reporting? Are there any staff who haven’t reported any incidents and does this 

require further scrutiny? 

Are locations and times routinely recorded? 

What language is used by staff to record incidents? Does the language indicate potential victim blaming? Would it 

stand up to scrutiny in a subject access request? 

Are there ways to identify trends and themes that emerge? 

How and with what regularity are you looking for patterns and trends in reports and considering siblings (both within 

and beyond your own school)? 

Are you re-assessing matters when situations do not improve? Is this recorded and how do you know your actions are 

having impact? 

 

Education 

Twilight CPD Programme 

My enormous thanks to all the practitioners who are supporting us with delivering this programme this academic year. 

For all who have already planned and delivered sessions and for those that are yet to come. 

A plea! Firstly, please can you make sure that all staff in your schools have been given sight and opportunity to attend 

the programme sessions. Secondly, that staff register to attend the sessions by clicking on the Eventbrite link 

provided. Unfortunately, we have had to cancel two sessions this term due to low numbers, only for other non-

registered persons to then arrive at the centre expecting to attend the session to take place. We are committed to 

supporting the CPD of our staff team and hope that those who have attended some of the sessions offered so far, 

have found them helpful. Booking links for CPD sessions in the summer term 2020 will shortly be released. Thank you 

for your participation and assistance. 

No More Marking 

I hope that you will now have all received your reports on the Year 3 outcomes for your school and have recently 

undertaken the judging for Year 5. NMM have also released a Year 3 exemplars document. If you have not yet seen 

this document and are interested in viewing EXS and GDS examples for Year 3, the document can be downloaded 

here. 

IDSR’s 

A reminder that your IDSR’s are now available to download via your DfE sign-in account. The DfE have produced a 

guidance document for school leaders and local governors, which may be of assistance in interpreting your data. This 

can be found here. 

 

Kate Evans 

Tweet of the week:  This week’s Pivotal Tip from Paul Dix is well worth sharing.  It explains why all staff should be 

trained and confident to address behaviour challenges themselves, rather than referring to more senior staff. Clearly 

there will be extreme circumstances when senior colleagues should be involved to support the staff member, take the 

class while the teacher works with the pupil, addresses the behaviour and repairs the relationship, or, removes the 

pupil to a safe place. However, these ten reasons would form the basis of a helpful staff professional development 

meeting, or discussions with staff. 

10 reasons why you should follow up incidents personally 

© Pivotal Education 

The teacher best placed to have an impact on the behaviour of the child is the class teacher. 

Senior colleagues cannot control the behaviour of children remotely. 

The child may come to the next lesson with resentment. 

http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
https://thegoodshepherdtrust.s3.amazonaws.com/uploads/document/Year-3-Exemplars.pdf?t=1574799328?ts=1574799447
https://thegoodshepherdtrust.s3.amazonaws.com/uploads/document/Year-3-Exemplars.pdf?t=1574799328?ts=1574799447
https://www.gov.uk/guidance/school-inspection-data-summary-report-idsr-guide


Inclusion is about building relationships with every child regardless of their individual needs. 

You have a responsibility to talk to the child about their behaviour, repair trust and reinforce high expectations for the 

next lesson. 

If you pass responsibility to a senior colleague the child begins to imagine that you are not able to manage their 

behaviour. 

You can use the opportunity to build your relationship with them. 

Many children with chaotic home lives are testing whether the adults around them are going to give up and pass them 

onto someone else. 

You may discover information about the incident or background to it that will prove useful when managing the child in 

future. 

Colleagues see that you are committed to managing the behaviour of all children; when you ask for support it is more 

likely to be provided enthusiastically. 

GST NFER assessment window:  Very best wishes to teachers and pupils for our first assessment window.  We know 

that schools will glean useful information to validate teacher assessment, gap analysis that will inform curriculum 

planning, teacher and intervention delivery, and pupils will gain valuable experience of working in timed contexts, and 

we’re sure will enjoy demonstrating their learning.   

We know that there are a few schools needing to photocopy test papers due to insufficient numbers at the GST office 

(whilst, conversely, there are multiple copies of ‘spares’ for other year groups or subjects – 110 spare Y3 maths pupil 

booklets, to name just one). A few schools have told us just how inconvenient this is.  We agree, this is indeed highly 

inconvenient and not cost or time efficient.  The issue of missing papers will be due to a variety of issues: when 

schools sent their pupil numbers back in the summer for us to make the order, some forgot to give numbers for this 

year (not 2018-19). However, I’m not sure if this has been the case in all of those effected schools.  Other schools 

may have taken complete packs of ten, when they don’t have full cohorts of 30.  You will know that, because of this, I 

have asked for all schools to collect their tests as early as possible so that we can know how many we were short.  

To avoid this situation for the Spring and Summer term, we ask that schools collect all of their remaining tests before 

Christmas.  Some schools have already done this.  In this way, schools will be able to report any shortfall, and we can 

address this in good time from the centre. 

And then, to avoid the inappropriate use of staff time in collecting their assessments in future, we will ensure they are 

delivered to each school next year.  This will incur a small cost, when compared to the one delivery charge this year, 

but I know will be less stressful, time consuming, and give schools more ownership over their assessment papers, so 

that they  can contact NFER direct if their numbers are incorrect. 

 

 

Governance – Sally Condie 

For your Diary: please do attend the following scheduled meetings and training organised for our Trust governance 

community: 

Wed 11/12: 16.00 – 17.30 – Twilight Training – What it means to be an LGC member in a GST school, Please book 

via Eventbrite here 

And next term’s Governance sessions: 

Thurs 16/1: 10.00 – 11.30 – Clerks Briefing/Training, please book via Eventbrite here 

Tues 4/2: 16.00 – 17.30 – Twilight Training - Induction for new LGC Members, please book via Eventbrite here 

Tues 25/2: 14.00 – 15.30 – Chairs and Clerks Meeting, please book via Eventbrite here 

Wed 4/3: 16:00 – 17.30 – Twilight Training – Local Governance in a Church School for LGC Members, please book 

via Eventbrite here 

 

To note/Useful links: 

https://www.eventbrite.co.uk/e/what-it-means-to-be-an-lgc-member-in-a-gst-school-tickets-64863299876?aff=affiliate1%20
https://www.eventbrite.com/e/gst-clerks-briefing-tickets-71649119445
https://www.eventbrite.com/e/gst-induction-for-new-lgc-members-tickets-71650106397
https://www.eventbrite.com/e/chairs-and-clerks-meeting-tickets-71645639035
https://www.eventbrite.com/e/local-governance-in-a-church-school-for-lgc-members-tickets-68815798907


I attended the Academies Governance 2019 Conference on behalf of the Trust this week. It proved an information 

heavy event and the information gathered will be disseminated over the next few weeks and in the forthcoming 

Twilight Training sessions. Speakers included Lord Agnew of Oulton (without his Ministerial hat on) and a number of 

Trust Chairs and CEOs. The NGA spoke and in so doing, highlighted the following development opportunities for 

Chairs and Clerks:  

Funded development programmes 

Development for Chairs - free 

Development for Clerks - accredited by the ICSA: the Institute for Governance, cost is £75 per participant 

Please do take advantage of these training opportunities if it is possible. I was given the impression that funding may 

not continue past March 2020. Visit www.nga.org.uk for further information. Do contact me if you would like more 

information. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd.  

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

http://www.nga.org.uk/
sally.condie@goodshepherdtrust.org.uk
tel:8366199

