
 

 

 
Briefing for School Leaders - Briefing 56 – 22nd November 2019 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

Dear Colleagues 

New CEO appointment 

New CEO appointment 

Simon Walker, the Chair of the Trust, has asked me to pass on the following message to all GST Heads and Chairs:  

“I am delighted to let you know that Paul Kennedy has been appointed as our new CEO and will be joining the Trust at 

the end of the Spring term.   

We are looking forward to welcoming Paul (who is an experienced MAT CEO, currently at The Woodard Academies 

Trust) and to working with him in delivering our strategic objectives.   

Alex Tear will continue as Interim CEO in the Spring term and will be working closely with Paul to ensure an effective 

transition of the leadership of the Trust”  

Resignation of Richard Dunne, Co-Headteacher Ashley CE Primary School 

I regret to report that Richard Dunne has chosen to resign from his position as Co-Headteacher at Ashley CE Primary 

School and has decided to leave his employment at The Good Shepherd Trust.  

We wish Richard well as he moves on after 18 years at the school.  

Hopeful Schools 

This week, I finished reading a book by Mary Myatt entitled ‘Hopeful Schools’ where she talks about the importance of 

hope and faith in building trust and developing teachers and children. 

In the book she tells the story of James Stockdale, a prisoner of war in a Vietnam concentration camp, who after many 

years of captivity, was one of a only a small number of prisoners to leave the camp alive. Stockdale defined hope as: 

"Retain faith that you will prevail in the end, regardless of the difficulties and at the same time confront the most brutal 

facts of your current reality, whatever they might be." 

So what can we learn as leaders of Church schools about hope and its importance for developing children and young 

people? The Christian understanding of hope is not wishing things will just get better or some magical belief that 

things will turn out alright in the end.  

As Christians we believe that God never gives up on us and that through our faith in God and each other, we can 

overcome the challenges we face. Through prayer and acts of service we can help children and adults to understand 

that they can make a difference to the lives of others and fulfil their God given potential. This is our hope. 

The prayers this week are taken from the Church of England’s Foundation for Educational Leadership – I commend 

them to you.     

Best wishes, 



 

Alex Tear 

Interim Chief Executive Officer 

 

Prayers for the week ahead 

God of Hope, 
We look to you to inspire and empower us with your 

as we teach and learn how to face the future 

as we heal, renew and repair 
as we repent, forgive and reconcile 

Grant us the strength we need to embody hope in our 
schools, 

filling our reservoirs with your living water. 
May bad experiences and behaviour never have the last 

word 

And may you continually help us to see our future 
through your eyes, 

Not our own. 

Amen 

 

 
 

God of Community 
We look to you to inspire and empower us to live well 

together 
to invest generously in our relationships; 

to contribute well to our communities; 
to seek justice and grace for our neighbour; 

to pursue activities and opportunities that help us 

Not simply to succeed, but to flourish together 
As we build your community here on earth. 

Amen 

 

 

Amanda Johnson 
 
Safeguarding Updates 

Automated External Defibrillators – The AED’s guide for schools has been updated and can be found here. 

Domestic Abuse – A support leaflet for working with families affected by domestic abuse can be found here. 

Childline – The annual review is an interesting read, providing current information about the issues that children and 

young people are requiring support with. 

Cyber Monday – Visit the NSPCC website on the 2nd December, to receive 15% off all online safeguarding and child 

protection online training.  

Sharenting – Do you know what sharenting is? This was a new term that I recently learnt, but certainly something that 

we should all be developing an awareness of. 

Safer Internet Day 2020 – This will take place on the 11th February 2020 and the resources can be found here. 

Netaware – Are you aware of the latest Apps, networks and games that children and young people are using? This 

website serves as a useful starting point for providing school and parent friendly information. You can also sign up to 

receive their newsletter here. 

Unidentified Adults – Do you understand this term and what it means for your school? Further information and 

resources produced by the Hampshire Safeguarding Children Partnership can be found here. 

 

Something to consider… 

How are you promoting your safeguarding culture to parents? Are you giving a high priority to safeguarding in your 

school communications? A highly effective way to raise awareness within your community is to have a regular 

safeguarding segment in your newsletters. I hope that there will be relevant articles etc provided within this briefing 

that can assist you with this. I have recently received some extremely positive feedback from a school who used 

Freedom from Abuse to deliver some training to parents, which may be worth considering. Make sure that your 

safeguarding segment has a prominent place in your newsletter, in order to demonstrate the high priority that we know 

you all give this key area of our work with children, parents and staff. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843393/AED_guide_for_schools_Sept2019_v2_accessible.pdf
https://www.frg.org.uk/images/stories/190704_Keeping_Safe_leaflet_for_children_and_family_social_workers.pdf
https://learning.nspcc.org.uk/media/1898/childline-annual-review-2018-19.pdf
https://learning.nspcc.org.uk/training/our-elearning-courses/
https://blogs.lse.ac.uk/parenting4digitalfuture/2019/11/13/growing-up-shared-negotiating-the-risks-and-opportunities-of-sharenting/
https://www.saferinternet.org.uk/safer-internet-day/2020
https://www.net-aware.org.uk/
https://www.net-aware.org.uk/
https://www.net-aware.org.uk/newsletter/
https://www.hampshirescp.org.uk/toolkits/understanding-unidentified-adults/
http://freedom-abuse.org/training/our-range-of-training/


Surrey Safeguarding Children Partnership 

On Tuesday, all Surrey Schools should have received a letter from Simon Hart, the Independent Chair of the Surrey 

Safeguarding Children Partnership. The letter updates you on the new arrangements that have been put into place to 

change the previous board, to the partnership. If you did not receive this letter, please contact the designated 

safeguarding lead at your school. 

Indicators of Serious Violence 

KCSIE 2019 requires all staff to be alert to indicators that may signal that children are at risk from, or involved with, 

serious violent crime. Such indicators include: 

increased absence from school 

a change in friendships or relationships with older individuals or groups 

a significant decline in performance 

signs of self-harm or a significant change in wellbeing 

signs of assault or unexplained injuries 

unexplained gifts or new possessions 

Schools should familiarise themselves with the Home Office County Lines guidance. This guidance contains 

information on combatting gangs and organised criminal networks who may be exploiting children to move and store 

drugs. 

Supporting adults who may be suffering from abuse 

Would you know how to support a staff member or parent who disclosed to you that they were suffering from abuse? If 

you are a Surrey School, click here. If you are a Hampshire School, click here. You may also need to contact 

Children’s Services and should seek advice from SPA if you are ever unsure as to whether this is the case. 

Supporting staff during the Christmas period 

As I visit our schools, the carols are starting to be sung, the nativity costumes are being fitted and the glitter is already 

everywhere. It can only mean one thing – Christmas is on its way!  

We realise that Christmas can be a challenging time for some. As our duty of care extends over school-closure 

periods, it may be wise, among any Christmas staff messages, to highlight your specific employee assistance 

programme or the Education Support Partnership.  

The staff Christmas party may also be on the horizon. A small reminder that employment law applies to the office 

party, no matter where or when it takes place. This means that the Trust is liable for any incidents of misconduct that 

may take place at work-related social events and could even face subsequent tribunal claims. Excessive alcohol 

consumption is, unsurprisingly, the cause of most misconduct cases. 

It may be helpful to gently remind staff what constitutes unacceptable behaviour at staff social events and highlight the 

likely consequences of such behaviour in line with the Trust’s disciplinary procedure. 

There are some practical steps you can take to ensure your school event runs smoothly as possible: 

• Limit the amount of alcohol  

• Provide non-alcoholic options and plenty of water 

• Supply food that meets the needs of everyone that is coming 

• Brief speakers or entertainers, and check their material is suitable and will not offend. 

If you require any further support, please contact HR. 

 

 

 

 

https://www.surreyscp.org.uk/wp-content/uploads/2019/06/Surrey-Safeguarding-Children-Arrangments-2019.pdf
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741194/HOCountyLinesGuidanceSept2018.pdf
https://www.surreycc.gov.uk/social-care-and-health/adults/raising-concerns-and-staying-safe
https://www.hants.gov.uk/socialcareandhealth/adultsocialcare/safeguarding
https://www.educationsupport.org.uk/
mailto:hr@goodshepherdtrust.org.uk


Governance – Sally Condie 

For your Diary: please do attend the following scheduled meetings and training organised for our Trust governance 

community: 

Wed 11/12: 16.00 – 17.30 – Twilight Training – What it means to be an LGC member in a GST school, Please book 

via Eventbrite here 

For action: 

Thank you to all schools for ensuring that on Monday 18th November your school’s draft 2021-22 Admission Policies 

were loaded onto the school website and information sent to parents as required either in your newsletter or other 

parental communication.  

For the duration of the consultation period (18/11/19 – 6/1/20) could we ask you in your newsletter to remind parents 

each week of the consultation and keep a record of those reminders. All responses to the consultation are to be sent 

to admissions@goodshepherdtrust.org.uk or by post to: Admissions 2021-22 Consultation Response, c/o The Good 

Shepherd Trust, Larch Avenue, Guildford GU1 1JY. The central Governance team closely monitors this inbox and will 

acknowledge each response but no further response will be sent until the end of the consultation period.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd.  

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

https://www.eventbrite.co.uk/e/what-it-means-to-be-an-lgc-member-in-a-gst-school-tickets-64863299876?aff=affiliate1%20
mailto:admissions@goodshepherdtrust.org.uk
tel:8366199

