
 

 

 
Briefing for School Leaders - Briefing 55 - 15th November 2019 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

Dear Colleagues 

Heads Away Day 

It was good to see many of you at our Heads Away Day this week and observe a real sense of mutual support and 

sharing of ideas and best practice between school leaders in the Trust. 

As a family of schools we are always looking for and seeking out new ways to learn from one another so thank you for 

your contribution towards the day and the individual sessions. 

PASTA Prayers 

As Church school heads we are leaders of Christian communities and we have the privilege of being able to talk 

openly about God and the Christian faith to pupils and staff without feeling like we need to apologise or hide our 

beliefs.  Teaching children to pray is a skill which often stays with children as they grow into adulthood and can help to 

equip them for challenges they may face later on in life at times of crisis or when they feel alone. 

The PASTA prayer which we used on the Away Day is a simple way to help children (and adults) to remember a 

pattern for their prayers which can be helpful as they learn to listen and talk to God: 

P – Praise. What can you praise God for today? Something big, creation? Something small, feeling your heartbeat.  

A – Adoration. God is good. How can we celebrate God’s goodness to us? Can we find the words to give God the 

glory? 

S – Saying Sorry. What actions do I regret which have hurt others? What have I not done that I should have? How can 

I forgive others who have hurt me?  

T – Thanks. What or who I am thankful for? What are my blessings? Can I spot the goodness in others and thank God 

for them?   

A  - Asking for help. What worries do I have. What burdens am I carrying? Give them to God and ask for his help. 

Could you build this pattern of prayer into the school day rather than just in Collective worship?  

Leadership Recruitment and the Hub Strategy 

The Trust Board and the central Trust team are currently developing the hub strategy for the Trust and decisions 

about existing leadership vacancies (or future vacancies) will be taken in the light of the evolving hub strategy to 

ensure that future appointments in GST schools align with this strategy. We will provide a further update on the hub 

strategy after Christmas once the Trust Board have met to consider the different proposals which are being 

developed. 

Finally, I know that you will want to join me in congratulating Mark Richards on his appointment and to thank him for 

his significant contribution to the transformation of St John’s, Dorking and more recently as Executive Headteacher at 

St Mark and All Saints, Godalming. Mark will be sorely missed and we wish him well when he moves on at the end of 

the Spring term. 

Thanks for all that you are doing, it is greatly appreciated by me, the central trust team and the Trust Board. 



 

Best wishes, 

 

Alex Tear 

Interim Chief Executive Officer 

 

Prayers for the week ahead: 

Gracious God 

We give you our school. 

We give you all the teachers and staff who work here 

We give you all the children who learn here. 

We pray that our school would be place of great discovery, adventure and creativity. 

May it be a place where we love to learn and where we learn to love, 

A place where every one is respected and all are deeply valued. 

We ask all this through Jesus Christ our Lord. 

Amen. 

 

Amanda Johnson 
 
Exciting new CPD session!!! 

We are pleased to be able to offer a session for school administration staff focussed on ‘Getting the most from Pupil 

Asset’. The session will take place at our offices on the 28th November 11am-2pm (a light buffet lunch will be 

provided) and is aimed at beginner – intermediate admin users of Pupil Asset. If you have specific areas that you 

could like to be covered in this session, please email Amanda by 18th November. This session is being offered free of 

charge but participants will need to register for a place by clicking on this link as soon as possible. There are limited 

places and these are being offered on a first come first served basis so don’t delay and sign up today!   

CPD 

A reminder that our most recent CPD training can be found and downloaded here. Please remember to look at the 

CPD calendar for all that we have on offer and to book a place on our upcoming sessions. 

Safeguarding 

Safeguarding Updates 

Protecting disabled children and young people from sexual abuse – A useful NSPCC podcast can be found here. 

Recommendations to address bullying – Face to face and online can be found here. 

Child to parent abuse – A useful podcast can be found here. 

Extending the SEND Tribunal Trial – This has now been extended until the 30th August 2020 and more details can be 

found here. 

School Security Guidance 

The DfE consultation has now concluded and the consultation response can be found here. Updated documentation 

for this area of safeguarding can be found here. 

mailto:amanda.johnston@goodshepherdtrust.org.uk
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Teacher Misconduct Hearings 

The outcomes of these are regularly published on the DfE website. You may be surprised by some of the matters 

which teachers have faced action for…We undertook some training using some recent findings at this week’s All 

Heads Day and I would encourage leaders to undertake a similar activity with school staff and LGC members top 

focus on how incidents such as these can be prevented. 

Drones flying over schools 

From the end of this month new laws come into force that aim to regulate the use of drones, also known as unmanned 

aerial systems (UAS) or unmanned aerial vehicles (UAVs). Although there is no legal limit, safe flying is regarded as 

under 400ft. Drone users should not fly where there are dangers (for example, airfields), hazards (e.g., motorways) or 

areas where there may be privacy risks (for example, schools). You can find your school on this map for drone users 

here. The drone code of conduct says that pilots should stay at least 150m from built-up and busy areas, including 

schools. They should also be in sight of their drone at all times, so it may be possible to identify who is flying it. The 

drone code of conduct says that pilots should stay at least 150m from built-up and busy areas, including schools. They 

should also be in sight of their drone at all times, so it may be possible to identify who is flying it. 

Safer Recruitment, Name Changes and Sex Offenders 

Please see an article below from Andrew Hall, which provides some helpful guidance: 

Recently the TES and a number of other daily newspapers ran a story about how teachers who are convicted of 

sexual offences against children are able to change their name and return to work in schools. Prompted by an email 

from a Safeguarding Briefing reader, I started to explore how robust education's safer recruitment processes are, and 

whether it would be possible to return to work as a teacher, after a conviction, by changing their name without being 

identified. It is true that people convicted of sexual offences are not prohibited from changing their name, and may be 

able do that online whilst still in prison. There are two different types of deed poll for an official name change, these 

are ‘unenrolled’ and 'enrolled' deed polls. In order to obtain a new passport with the new name, the more detailed 

'enrolled' deed poll would be needed, applications for these are administered by the Royal Courts of Justice and cost 

£36. 

It is relatively easy to change your name and obtain a new passport, although there are potential hurdles in this. If the 

name change is to defraud or deceive, this is an offence. Someone who is on licence or under probation is required to 

inform their probation officer and if they are on the Sex Offenders Register they are required to notify the police within 

14 days of the name change. Without being upfront about the name change, if found out, it would lead to being 

dismissed from a job, possibly recalled to prison, and charged with an offence. Further information is here and here 

Implications for schools 

I am not a lawyer or a HR professional, but this is what I think. In order to do the DBS check, a person needs to show 

ID documents (from Group 1), including either a passport or driving licence, (as noted above this could be in their new 

name); and two other documents (from Group 2). They also have to declare any previous names (though of course 

they could decide not to - which is an offence). Addresses are needed from the past five years, and this may show up 

a previous name, or at least no evidence of someone with the new name having lived there. 

The next checks in schools are qualification checks and this is where I think it becomes more difficult to hide a 

previous name because these certificates cannot be changed. Questions should now be asked as to why they did not 

enter that previous name on the DBS application form. Although, someone could gain qualifications in a new name, 

this would certainly need time; another set of DBS checks for enrolment; and a lot of work. 

Now we turn to reference checks, these need to match the person's work history and, if we assume the offender's 

name change is recent, then their previous work history would link to a previous name, or a reference could not be 

provided. If they have served a jail term, that gap would be noticed and need explaining. 

If there was a need to go beyond a self-declaration of medical fitness, any enquiries might reveal a previous name, via 

GP or hospital records. 

For teachers, they would also be required to enter their Teacher Reference Number (formerly the DfE Number) on 

their application form. This would also link to the Teachers' Pension Scheme, where I believe previous names are kept 

on file. 

Finally, a name change does not change your national insurance number, so I think there is another potential 

opportunity to identify a previous name there. 

In summary, I think whilst it is theoretically possible for a person to hide a previous name to be employed in a school, 

it would need an awful lot of subterfuge, cost and time (not least to gain new qualifications). It would be much, much 

easier to unofficially change your name and then work as a self-employed tutor, run a sports' club or befriend young 

https://www.gov.uk/search/all?keywords=panel+outcome+misconduct&order=updated-newest&organisations%5B%5D=teaching-regulation-agency&organisations%5B%5D=national-college-for-teaching-and-leadership&page=2&public_timestamp%5Bfrom%5D=&public_timestamp%5Bto%5D=
https://drones.nats.aero/home
https://hub.unlock.org.uk/knowledgebase/changing-name/
https://www.gov.uk/change-name-deed-poll/make-an-adult-deed-poll


people in a leisure activity, than hide a previous name via an official (enrolled deed poll) name change and work in a 

school. Therefore, I think the risk of this is relatively low, as long as the school's safer recruitment checks are robust. 

It has been suggested that it would help if schools required sight of an original birth certificate, but this supposes that 

the person didn't change their name at any other point in their life. 

Education 

Heads of School CPD Day – 22nd January 2020 

Following on from our day in October, we have planned a second day specifically for Heads of School on the 22nd 

January 2020 – please pop the date into your diaries and we will publish further details nearer the time. If you have 

any suggestions for specific content or areas where you would like support, please email me, so that we can tailor the 

agenda specifically to your current needs. 

Assessment Data in Pupil Asset 

As discussed at the All Heads Day, we have requested that Pupil Asset set up standard columns for recording No 

More Marking and NFER data. I am hoping this will be completed within the next few days and am continuing to press 

this with our contact there. 

Character Education 

The DfE have published their framework guidance in this area, which can be found here. 

Reminder… 

Christmas is coming! We love to receive invitations to your nativities, carol concerts and end of term celebrations of 

learning. If there is an event that you would like a member of the central team to attend, please do email us as soon 

as possible as we all know how busy diaries can get and we wouldn’t want to miss out on the mince pies and 

merriment   

School Closures 

A reminder about the Trust policy, should you be considering the need to close your school site: 

The decision to close a school is determined locally by the Headteacher or Executive Headteacher for each school. 

In the case of a school with a Head of School, the situation should be discussed and agreed with the Executive 

Headteacher, who will determine the decision. 

In making the decision, you should undertake a risk assessment that includes the following as a minimum: 

 The journey/transport to and from school for both staff and pupils 

 The conditions for movement around the school site 

 The ability to provide a safe and adequately supervised environment 

 The provision of appropriate heating, hot water, safe drinking water and school meals 

 Impact on educational outcomes for the length of the closure 

 Reputational impact of the closure 
 

Any closure decision should be made as early as possible and parents also informed as early as possible. In the event 

of a decision to close, the Trust must be informed via the CEO’s mobile. If the CEO is unavailable, the Directors of 

Education should be contacted instead. 

Please ensure that your Business Continuity plans are up to date and that the Trust centre hold a copy of these by 

emailing them to Jo Cambra. Locally staff and parent contact details should also be up to date. 

NAHT also provide some further useful proactive advice, which can be found here. 

 

Kate Evans 

Tweet of the Week: 

Following the theme of recent weeks of behaviour, effective strategies (and ineffective strategies) a fascinating report 

was published this week on exclusion data and the stories and presenting needs for the pupils behind the data.  The 

report from MIME (making information matter) is part of a six part series, and contains an interactive map showing 

data by local authority, and breaks exclusion data down by Permanent v fixed term, EHCP v SEN support, and a 
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discussion on prime need, links with deprivation.  It makes fascinating reading, and useful research to use in our own 

evaluations for when considering how GST, and our individual schools compare with the LA and region.  (Exclusions 

are generally higher in Hampshire than in Surrey, including for SEND pupils). 

The introduction to this series of articles, gives some interesting background into how the organisation assessed and 

assigned an Inclusion Score to each LA –also great reading, and interesting to find some of the highest excluding LAs 

have high inclusion scores (Kingston on Thames is the highest excluding LA in the country at 84 in 100 pupils, but 

excludes very few SEND pupils, and so has a high Inclusion Score).   

This is a six part series, so there’s much more to explore should you wish. 

 

Governance – Sally Condie 

For your Diary: please do attend the following scheduled meetings and training organised for our Trust governance 

community: 

Wed 11/12: 16.00 – 17.30 – Twilight Training – What it means to be an LGC member in a GST school, Please book 

via Eventbrite here 

For action: 

On Monday 11 November we sent all 16 schools their draft admission policies and associated documentation, 

together with a guidance note and pro-forma. Please could those responsible for Admissions in our schools ensure 

that all required documentation is sent out to consultation in a Trust-wide consultation period on Monday 18 

November.  

For note: 

We enjoyed a good discussion at the Clerks Briefing at the Central Trust offices on 14th November. Thank you to all 

those who attended. A full updated copy of the content will be uploaded onto the website shortly. One of the items 

discussed, in relation to the appointment of new LGC members was the assessment of skill sets. Please refer to two 

new documents ( LGC Skills Audit Guidance & LGC Skills Audit ) loaded onto the GVO this week which aim to assist 

LGCs in this important area. Please follow this link: https://www.thegvoffice.com/sls-

thegoodshepherd/folder/00272497af0f7b051f518a1dc3fec8f3 

Useful links: 

Thurs 28/11/: 08:00 – 09.00 – Free webinar – Governors for Schools “Performance Data in 2019” – of particular 

relevance to all LGC members with responsibility for pupil outcomes. To find out more information and register, click 

Here 

Don’t forget, if you are looking to recruit new LGC members, do try using https://www.inspiringgovernance.org/. 

 

 

 

 

 

 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd.  

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 
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