
 

 

 
Briefing for School Leaders - Briefing 53 - 18th October 2019 

 

 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

 

Dear Colleagues 

I hope you had a good half-term break and managed to get some rest and spend some time with family and friends.  

This week, the Trust had its annual review with the Regional Schools Commissioner (RSC) which was a positive 

meeting which recognised many strengths of the Trust and the hard work of our school leaders. I look forward to 

sharing some of the key messages with you in due course. 

We are looking forward to seeing all Headteachers and Heads of School for the Away Day on Wednesday 13th 

November at GST offices. The programme for the day was sent out earlier this week and requires some preparation 

ahead of the day, so do take time to look at what is planned for the sessions and come ready to contribute. Please 

confirm your attendance to Sarah Allen at gst.pa@goodshepherdtrust.org.uk  if you haven’t already done so. 

Next week, a panel of Trustees and Members will be engaged in the selection process and interviewing on behalf of 

the GST Board for the next substantive Chief Executive Officer for the Trust. We are hoping for a really positive 

outcome so do pray for the panel and the candidates as they prepare for the selection process.  

This weekend is Remembrance Sunday, a key event in the life of the nation and the Church calendar. Many churches 

across the country will be observing the two minutes silence and remembering all those who have given their lives for 

others though conflict and service. 

Many of you will be leading your own acts of collective worship in school so this week’s prayers can be used to 

support your worship and help your pupils to engage in a moment of reflection and contemplation. 

You may want to read to staff and pupils, a soldiers reflection and experience of Remembrance Day here: 

https://www.cofeguildford.org.uk/whats-on/news/detail/2019/11/07/remembrance-sunday-a-solider-s-reflection 

Many of you will be familiar with the poet W H Auden who wrote many poems about loss and remembering including 

‘Stop all the clocks, cut off the telephone’ – words are below for your own reflection. 

Best wishes, 

 

Alex Tear 

Interim Chief Executive Officer 

 

 

 

mailto:gst.pa@goodshepherdtrust.org.uk
https://www.cofeguildford.org.uk/whats-on/news/detail/2019/11/07/remembrance-sunday-a-solider-s-reflection


A Poem by WH Auden 
Stop all the clocks, cut off the telephone 
 
Stop all the clocks, cut off the telephone,  
Prevent the dog from barking with a juicy bone,  
Silence the pianos and with muffled drum  
Bring out the coffin, let the mourners come.  
 
Let aeroplanes circle moaning overhead  
Scribbling on the sky the message He Is Dead,  
Put crepe bows round the white necks of the public 
doves,  
Let the traffic policemen wear black cotton gloves.  
 
He was my North, my South, my East and West,  
My working week and my Sunday rest,  
My noon, my midnight, my talk, my song;  
I thought that love would last for ever: I was wrong.  
 
The stars are not wanted now: put out every one;  
Pack up the moon and dismantle the sun;  
Pour away the ocean and sweep up the wood;  
For nothing now can ever come to any good.  
 
 

Prayers for the week ahead: 
 
For those who have died 
Almighty and eternal God, 
from whose love in Christ we cannot be parted, 
either by death or life: 
hear our prayers and thanksgivings 
for all whom we remember this day; 
fulfil in them the purpose of your love; 
and bring us all, with them, to your eternal joy; 
through Jesus Christ our Lord. 
Amen. 
 
For those who have died on active service 
O God of truth and justice, 
we hold before you those men and women 
who have died in active service 
As we honour their courage and cherish their memory, 
may we put our faith in your future; 
for you are the source of life and hope, 
now and for ever. 
Amen. 
 
At a bereavement 
Heavenly Father, 
you know our hearts and share our sorrows. 
We are hurt by our parting from those whom we loved: 
when we are angry at the loss we have sustained, 
when we long for words of comfort, 
yet find them hard to hear, 
turn our grief to truer living, 
our affliction to firmer hope 
in Jesus Christ our Lord. 
Amen. 

 

 
The Government have issued some advice and guidance to schools and multi academy trusts in the run up 
to the December election including information on: 

 promotion of political views in teaching 

 use of budgets and annual grants 

 restrictions on political activity 

 activities to promote political awareness to pupils 

 use of school premises for election meetings 

 

 

Amanda Johnson 
Training 
 
Exciting new CPD session!!! 
We are pleased to be able to offer a session for school administration staff focussed on ‘Getting the most from Pupil 

Asset’. The session will take place at our offices on the 28th November 11am-2pm (a light buffet lunch will be 

provided) and is aimed at beginner – intermediate admin users of Pupil Asset. If you have specific areas that you 

could like to be covered in this session, please email Amanda by 18th November. This session is being offered free of 

charge but participants will need to be by clicking on this link as soon as possible. There are limited places and these 

are being offered on a first come first served basis so don’t delay and sign up today! J  

 
CPD 
A reminder that our most recent CPD training can be found and downloaded here. Please remember to look at the 

CPD calendar for all that we have on offer and to book a place on our upcoming sessions. 

---------------------------------------------------------------------------------------------- ----------------------------------------------------------- 

https://www.gov.uk/government/publications/pre-election-guidance-for-schools-and-multi-academy-trusts/pre-election-guidance-for-schools-and-multi-academy-trusts
mailto:amanda.johnston@goodshepherdtrust.org.uk
https://www.eventbrite.co.uk/e/getting-the-most-from-pupil-asset-for-admin-users-tickets-80534772673?aff=affiliate1
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
http://www.goodshepherdtrust.org.uk/931/events-calendar


 
Safeguarding 
 
Safeguarding Updates for Staff 
Contextual safeguarding – What is it and why does it matter? Information can be found here. 
PANTS Rule – A helpful podcast from the NSPCC can be found here. 
Preventing sexual abuse of disabled children – A useful report can be found here. 
Promoting healthy relationships – Access to a website of resources to support educational professionals can be 
found here. 
FGM – Updated guidance can be found here. 
Treatment for adolescent mental health – Information regarding a research project can be found here. 
Moving to home education in secondary schools – A report and recommendations from Ofsted can be found here. 
Unexplained pupil exits from schools – Research and support regarding LA’s and MAT’s can be found here. 
Children’s mental health – A helpful report and guidance document on how educational settings can support 
children, can be found here. 
Anti-bullying Week – 11th to 15th November ‘Change starts with us’: resources can be found here. 
Domestic Abuse – A really interesting article from the NGA on the how domestic abuse is the biggest threat to child 
protection.  
Action for Happiness – I just love this! The November calendar can be found here and would be a wonderful 
wellbeing item to promote to staff. 
 
Safeguarding Updates for Parents 
Childnet – An updated parent and carer toolkit can be found here focussed on ‘let’s talk about life online’. 
Criminal Exploitation – A guide for parents can be found here and a helpful video about County Lines can be found 
here. 
CEOP support for parents – Presentations that can be used to talk to parents about online safety can be found here 
along with information to share with parents via social media here. 
 
Free Online Training 
The Department of Health and Children’s Society have established a free online course focussed on child sexual 

abuse and child exploitation. Click here to register and begin the course – it takes approximately an hour. I have 

completed this training and it is well worth undertaking for a useful, sector specific refresher in this key area of child 

protection. You will receive a certificate of completion at the end of the course and the opportunity to become a CSE 

Champion! Here you can also download training materials in order to run your own session with staff on this area of 

safeguarding. 

 
Wellbeing Connected 
LGfL have worked with schools to produce Wellbeing Connected, a comprehensive, free-to-access training tool 

developed for staff in schools, to help develop their understanding, skills and confidence to support pupils, the 

community and themselves with Mental Health and Wellbeing. 

Wellbeing Connected is an open access resource for Primary Schools which has been designed to bring the key 

information in both a video and text format with a quick and accessible interface. The resource is grouped into the 

following areas: 

•              Why Wellbeing? 
•              Staff Wellbeing 
•              Pupil Wellbeing 
•              Community Wellbeing 
•              Whole School Approach 
•              Resources and further links 
The portal is designed to be used by staff within schools to plan their whole school approach to Mental Health and 

Wellbeing and how all parts of the school community can be supported. Video clips, information packs and external 

links are provided for staff to deliver comprehensive support. 

The resource can be accessed here. 

 
NGA Learning Link – Updated Safeguarding Training Module for LGC Members 
All our Trustees and LGC members, have access to NGA and the associated training modules. NGA have recently 

updated ‘Compliance - Safeguarding: The Governors’ Role’. This now reflects the 2019 version of ‘Keeping Children 

Safe in Education’. The assessment questions have also been tweaked following feedback from users. If you are 

unsure how to access NGA or to set up an account, please contact your clerk. 

 
Early Years Qualifications 

https://learning.nspcc.org.uk/news/2019/october/what-is-contextual-safeguarding/
https://learning.nspcc.org.uk/news/2019/october/podcast-what-is-the-underwear-rule/
https://learning.nspcc.org.uk/media/1879/parents-and-carers-views-on-preventing-sexual-abuse-of-disabled-children.pdf
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/promoting-healthy-relationships/
https://www.cps.gov.uk/legal-guidance/female-genital-mutilation-prosecution-guidance
https://www.gov.uk/government/news/new-research-to-improve-treatment-for-adolescent-mental-health
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/839161/Exploring_moving_into_home_education.pdf
https://epi.org.uk/wp-content/uploads/2019/10/Unexplained-pupil-moves_LAs-MATs_EPI-2019.pdf
http://cypmhc.org.uk/sites/default/files/CentreforMH_CYPMHC_MakingTheGrade_PDF.pdf
https://www.anti-bullyingalliance.org.uk/anti-bullying-week
https://www.bbc.co.uk/news/education-50294046
https://www.actionforhappiness.org/new-things-november
https://www.childnet.com/parents-and-carers/parent-and-carer-toolkit
https://www.childrenssociety.org.uk/sites/default/files/cce-advice-for-parents.pdf
https://www.safeguardinginschools.co.uk/county-lines/
https://www.thinkuknow.co.uk/professionals/resources/parents-and-carers-presentations/?utm_source=Thinkuknow&utm_campaign=f3e45b5b92-EMAIL_CAMPAIGN_TUK_NOVEMBER_GLOBAL&utm_medium=email&utm_term=0_0b54505554-f3e45b5b92-55094469
https://www.thinkuknow.co.uk/parents/?utm_source=Thinkuknow&utm_campaign=f3e45b5b92-EMAIL_CAMPAIGN_TUK_NOVEMBER_GLOBAL&utm_medium=email&utm_term=0_0b54505554-f3e45b5b92-55094469
https://learning.seenandheard.org.uk/
http://wbc.lgfl.org.uk/
http://wbc.lgfl.org.uk/


The DfE have updated the qualification and training requirements for those working in the Early Years sector. Click 

here to check the qualification requirements for your setting and therefore whether you can include them in your adult : 

child ratio. 

 
Safeguarding Audit 
Schools will be aware from the Diocesan newsletter (and Heads and Chairs briefings), that VC and VA schools have 

been asked to make a safeguarding audit return to the Diocese. Please note that this does not apply to schools within 

our Trust as we sit outside the VC/VA sector. Now that we have seen the updated statutory Section 175 audits from 

Hampshire and Surrey, we will be making some amendments to our Trust audit process, in order to prevent over-

duplication where possible. In the meantime, Hampshire schools should have completed and returned their Section 

175 audit to the LA (by the end of September) and Surrey schools have until May 2020 to complete and return their 

audit; however, there is a separate safeguarding data return that is due by Christmas (Surrey schools only). If you 

have any queries, please don’t hesitate to contact me. 

 
Classroom Safety 
When was the last time you checked and risk assessed the safety of your classrooms? If it has been a while, the HSE 

have a helpful checklist to support you which can be found here. When assessing the risks associated with furniture 

and equipment, schools should consider how the item is likely to be used and foreseeable behaviours. The condition 

of any fixings and fastenings should be monitored at appropriate intervals to ensure that they remain 

effective.  Additional consideration should be given to drama and sports facilities, specialist classrooms, including 

laboratories technology facilities and pupil referral rooms. 

 
Education Support Partnership 
A reminder about this free organisation dedicated to improving the wellbeing and mental health of education staff in 

schools, colleges and universities. Their support line for employees is: 08000 562 561 

A poster for staffrooms and the backs of toilet doors can be found here  Other workplace posters can be found here. 

 
Brexit 
The DfE has updated it’s guidance on Brexit preparations for schools (again!), which can be found here 

 

 
Education 
 
All Heads Day – 13th November 
We are looking forward to seeing everyone on Wednesday next week. Sarah sent out the agenda on Monday and if 

you haven’t yet registered your attendance please do so as soon as possible, in order to assist us with setting up the 

training room and refreshments. We’ve received a few queries regarding the reading deep dive activity. We will be 

using the questions that we shared with Executive Heads and Headteachers last half term, as a starting point. These 

were also emailed to Heads of School as part of the pack, following our Heads of School CPD day. Please bring with 

you notes/evidence around what you would share with an inspector concerning a deep dive in reading at your school 

as we will be ‘comparing and sharing’ to support one another. You might also find it helpful to read the latest blog from 

Gill Jones, Deputy Director for Early Education at Ofsted, who this week wrote specifically about early reading. 

Please also continue to send us examples of anonymised performance management targets to support another of our 

agenda items. Many thanks. 

Heads of School CPD Day – 22nd January 2020 
Following on from our day in October, we have planned a second day specifically for Heads of School on the 22nd 

January 2020 – please pop the date into your diaries and we will publish further details nearer the time. If you have 

any suggestions for specific content or areas where you would like support, please email me, so that we can tailor the 

agenda specifically to your current needs. 

Pupil Premium Strategy 
The DfE have made some revisions to the publication and reporting requirements for Pupil Premium spending and the 

creation of strategy statements. The updated guidance and templates can be found here. 

School Improvement in Challenging Contexts 
A helpful document produced by Ambition Institute can be found here. 4 key strands are identified, backed up with 

real-life research, that some schools may find thought provoking. 

https://www.gov.uk/guidance/early-years-qualifications-finder
https://www.gov.uk/guidance/early-years-qualifications-finder
http://www.hse.gov.uk/risk/classroom-checklist.pdf
https://www.educationsupportpartnership.org.uk/sites/default/files/helpline_poster.pdf
https://www.time-to-change.org.uk/resources/create-download-materials#/~/embed/resources/collection/15
https://www.gov.uk/government/publications/eu-exit-no-deal-preparations-for-schools-in-england/eu-exit-no-deal-preparations-for-schools-in-england
https://www.eventbrite.co.uk/e/gst-all-heads-day-with-heads-of-school-tickets-64599304258
file://///v-tgs-dc01/XenApp_home$/Amanda.Johnston/Desktop/Deep%20Dives/Reading%20Deep%20Dive.docx
https://educationinspection.blog.gov.uk/2019/11/04/early-reading-and-the-education-inspection-framework/?sfns=mo
mailto:amanda.johnston@goodshepherdtrust.org.uk
https://www.gov.uk/guidance/pupil-premium-strategy-statements
file://///v-tgs-dc01/XenApp_home$/Amanda.Johnston/Desktop/AmbitionInstitute_SchoolImprovementResearch_September2019.pdf


Developing Middle Leaders 
NAHT have produced an interesting report on ‘life as a middle leader’ which can be found here. The report shares 

insights from middle leaders on work/life balance, access to CPD, career aspirations and workload, and includes 

recommendations for government, for schools, for Ofsted and for middle leaders themselves.  Ambition Institute are 

currently searching for 500 ‘expert’ middle leaders who are working in disadvantaged areas. Fully funded CPD is 

available to support them in their roles. If you are interested, more information can be found and applications made 

here. 

EYFS Reforms 
The consultation on the proposed changes to the statutory framework for EYFS is now open. The consultation can be 

found here. Responses need to be submitted by the 31st January 2020 for consideration as part of the consultation. 

Delayed Admission for Summer Born Children 
The latest 2019 research from the DfE in this area can be found here. The DfE guidance in this area hasn’t changed 

since 2014, but can be found here for easy reference. Schools should note that admissions guidance and policies for 

consultation will arrive by the 11th November for action on the 18th November. Please keep an eye out for an email 

from Sally Condie over the next few days. 

Ofsted Updates 
Ofsted quietly made some amendments to the Section 5 and Section 8 handbooks over the half-term break. The 

changes are quantified in the November Inspection Update, which can be found here. 

Apprenticeships 
The DfE have updated their guidance for schools on how our Trust levy can be used to support apprentice posts in 

school. The guidance can be found here. If you are considering taking on an apprentice, this must be done through 

the Trust central team and not by an individual school, in order to access the levy pot. Please contact Jo Cambra for 

an initial discussion. 

School Food Standards 
The DfE have recently updated their advice and resources to support nutrition in schools. These can be found here. 

And finally… 
Christmas is coming! We love to receive invitations to your nativities, carol concerts and end of term celebrations of 

learning. If there is an event that you’d like a member of the central team to attend, please do email us as soon as 

possible as we all know how busy diaries can get and we wouldn’t want to miss out on the mince pies and merriment 

 

 

Kate Evans 

Assessment:  Reminder - There are still a lot of NFER Autumn Term papers in the downstairs room at the GST 

offices.  I am very aware that our first assessment window is approaching (fortnight beginning 25th November), and 

many schools have not yet collected their booklets.  There are also schools that are short of booklets in some year 

groups and would benefit from any spares left over, so could schools arrange to come and collect them within the next 

week please. 

Autumn Term School Improvement visits:  All schools should now have their date for their autumn term school 

improvement visit.  Please could school leaders forward all relevant paperwork a week in advance to your reviewing 

officer, so that we have ample time to prepare for these important meetings. Such information would include any 

internal school data with analysis and evaluation that you may want to share and refer to, the most up to date SEF 

and SIP.  (We have access to your ASP and IDSR when it is published). 

Tweet of the week:  a few GST schools have recently requested and received INSET training on de-escalation 

techniques for challenging behaviour.  One of the key messages Amanda and I have been emphasising is the 

importance of not being ‘hooked’ into secondary behaviours, and focussing on the primary presenting behaviour.  If, 

like me, you follow Paul Dix on Twitter (‘When the adults change everything changes’) you may well also subscribe to 

his Pivotal Tips.  This week’s tip was about addressing primary behaviours, the difficulties posed by secondary 

behaviours, and the benefits of avoiding ‘chase me’ challenges: 

"Chase me":  What to do with secondary behaviours 
© Pivotal Education 

Secondary behaviours are those that occur during your intervention or as you leave a conversation with a 
student. They are 'chase me' behaviours designed to push your buttons and gain a furious response. When you have 
exhausted all of your positive reinforcement, redirection techniques, warnings and sanctions and need Darren to 

https://www.naht.org.uk/news-and-opinion/news/leadership-news/about-time-life-as-a-middle-leader/
https://www.ambition.org.uk/-/finding-500/?utm_source=Email&utm_medium=AlumniOct&utm_campaign=ExpertMidLeaders-Finding500-071019
https://consult.education.gov.uk/early-years-quality-outcomes/early-years-foundation-stage-reforms/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/833614/research_report_summer_born_delays_2019_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/838983/Summer_born_admissions_advice_Dec_2014.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843108/School_inspection_handbook_-_section_5.pdf
https://www.gov.uk/government/publications/section-8-school-inspection-handbook-eif
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/844046/School_Inspection_Update_Nov19__issue_21.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843991/Guide_to_apprenticeships_for_schools.pdf
mailto:joanne.cambra@goodshepherdtrust.org.uk
https://www.gov.uk/government/publications/school-food-standards-resources-for-schools
http://www.goodshepherdtrust.org.uk/1313/the-central-team


leave the room, the secondary behaviours are the chair being thrown back, or door being slammed, or the infuriating 
smile that slowly cracks across his face. He may want to divert the conversation away from the original behaviour or 
encourage an adrenaline fuelled confrontation in the corridor.  

Don't allow him to take control of your behaviour. Resist the temptation to address the secondary behaviours in the 

moment. Instead record them and deal with them later on. The fact that Darren has left the room means that he has 

followed your instructions; the dramatic trail of disruption that he has left in his wake can be dealt with when he is 

calm. Your calm and considered response will be closely observed by the rest of the class and they will be impressed 

by your confidence even in those emotionally fuelled moments. Darren may slowly begin to realise that his usual 

pattern of behaviour will not work with you. 

There is a high media focus on the use of restraint at the moment, and the tragic case of a 7 year old girl in a 

specialist institution was shared on Twitter this week.  Her presenting primary behaviour was blowing bubbles in her 

milk.  This makes for tough reading twitter link. 

On a more cheerful note I also spotted a great PDM power point on whole class reading from Ashley Booth 

@MrBoothY6.  It has something for everyone, primary and secondary, links to example lessons, suggestions for time-

tabling, recommendations for class novels for each primary year group, example questions, activities, and even links 

to PSHE, resonating with our GST wellbeing curriculum and Story Project.  See the power point slides here 

 

Governance – Sally Condie 

For your Diary: please do attend the following scheduled meetings and training organised for our Trust governance 

community: 

Thursday 14/11: – 10.00 – 11.30 – Clerks Briefing. For GST LGC/IAB Clerks only. Please book by Eventbrite here. An 

agenda was sent by email to all GST School Clerks yesterday. 

Wed 11/12: 16.00 – 17.30 – Twilight Training – What it means to be an LGC member in a GST school, Please book 

via Eventbrite here 

For action: 
We will send on Monday 11 November all 16 schools’ draft admission policies and associated documentation this 

week, together with a guidance note and pro-forma for all draft policies irrespective of any changes to go out to 

consultation in a Trust-wide consultation period on Monday 18 November. Full explanation will be given but please 

refer to sally.condie@goodshepherdtrust.org.uk if you, or the person responsible for dealing with admissions in your 

school, have any associated queries. 

For note: 
A copy of the Induction Training for new LGC Members presentation (delivered on 23/10/19 by Amanda Johnston) is 
now available on the Trust website here. See above for the next central LGC Members twilight session – aimed at 
existing members – on 11/12/19. If your LGC or IAB have any requests for training on particular school governance 
areas, do please contact the central team who may be able to help, at no additional cost to the school. 
 
Useful links: 
As GST LGC and IAB members, your email addresses are stored on Get Information for Schools (GIAS) and this in 
turn should ensure that you receive the new DfE Governance Updates launched in September 2019 for Academy 
Trust and Local Authority Maintained School Governing Bodies. The most recent October 2019 is now available here 
– be aware that this is for both types of governing body so not all the information is relevant.  
 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd.  

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

https://twitter.com/ICARSBanRandS/status/1190601960698863617
https://docs.google.com/presentation/d/15bc-_LTxl1Nerk4JZSsAa8x3I9qygK7giXrzdkQQ-pU/mobilepresent?slide=id.g70991887de_0_48
https://www.eventbrite.co.uk/e/clerks-briefing-tickets-65353268385?aff=ClerksAutumnTermBriefing
https://www.eventbrite.co.uk/e/what-it-means-to-be-an-lgc-member-in-a-gst-school-tickets-64863299876?aff=affiliate1%20
mailto:sally.condie@goodshepherdtrust.org.uk
https://thegoodshepherdtrust.s3.amazonaws.com/uploads/document/Induction-for-new-LGC-Members-October-2019.pptx?t=1571573486?ts=1573122631
https://www.gov.uk/government/publications/school-governance-update/academy-trusts-school-governance-update-october-2019?sfns=mo
tel:8366199

