
 

 

 
Briefing for School Leaders - Briefing 53 - 18th October 2019 

 
 

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

Dear Colleagues 

This week our Heads of School across the Trust came together for a development day and it was great to see them 

working together, sharing their experiences of leadership in their schools and listening to their ideas about how we can 

continue to share good practice across the family of GST schools. 

Most organisations now acknowledge that leadership is a function that can be shared across all levels of any company 

of people. The concept of distributed or shared leadership amongst colleagues is not a new in the education sector, 

schools and academy trusts. 

By sharing leadership we empower others to join us in the task and we send a powerful message that leadership is 

the responsibility of everyone in our schools; anyone can, if they choose, be a leader and can be encouraged to 

develop as leader. 

I was reminded of a quote from a book I read recently which said    

“The legacy of a good leader is that when they move on, they leave behind others with the conviction and 

capability who will carry on.”  

In other words, the very best leaders intentionally develop other leaders with care, who will then go onto to model and 

develop new leaders themselves. 

In our own Good Shepherd Trust, we understand this notion of shared leadership by looking through the lens of what 

it means to be a Christian community of schools.  

Our Trust principles emphasise that as a group of Church and Community schools, we choose to work together in the 

following ways: 

 Distinctively Christian, with leadership characterised by serving others 

 With schools and for schools 

 A stronger family by sharing expertise 

 Collaborating for the common good 

 Strong stewardship and effective governance 

These principles apply to everyone in our Trust and in our schools including staff, pupils, parents, governors and 

ourselves as leaders, who carry the additional responsibility to model these for everyone in our care. 

We don’t have to look very far to find the very best example of leadership. Jesus was an exceptional leader and a 

teacher. He recognised that leaders are defined by those who are others are prepared to follow. 

Mark 6 verse 34  

 “When Jesus went ashore, He saw a large crowd, and He felt compassion for them because they were like 

sheep without a shepherd; and He began to teach them many things” 



Thank you for everything you do as a leader in your school and in our Trust. 

Best wishes, 

 

Alex Tear 

Interim Chief Executive Officer 

 

A prayer for the week ahead: 

Gracious God, 

We give you our school. 

Father, we give you all the teachers, staff and leaders who work here, 

We give you all the children who learn here. 

Lord, we ask our school would be a place of great discovery, adventure, and creativity. 

Make it be a place where we love to learn and where we learn to love, 

a place where every person is respected and all are valued. 

We ask all this through Jesus Christ our Lord. 

Amen. 

 
Twilight training and other courses at GST 

  
Please remember to register for courses individually via Eventbrite, using the link on the Events Calendar Trust 

website.  We send out key information such as about a change of location, or preparation work, using Eventbrite.  If 
you are not individually registered, then you may miss receiving vital joining information.  Before each course that you 

think you are booked to attend, please check your junk mail for messages, in case you have missed one.  
  

At each session we always have several people who have not booked to attend.   We need a complete list of attendees 
for training and health and safety record purposes, so please book! 

  
Could we please also ask speakers to register their attendance via Eventbrite, so we have complete numbers of those 

who are attending.  Thank you. 

 

 

Amanda Johnson 

Safeguarding 

Safeguarding Updates 

Filtering terrorist and extremist material – A useful link to test the filtering in your school can be found here and will act as 

evidence that schools are meeting national requirements in this area 

Suicide Prevention – A useful training tool for staff can be found here 

Online safety checklist – A free resource to download can be found here 

Adults who drink too much - A booklet to support children can be found here 

Managing risks when planning activities – Useful information can be found here 

Children and young people’s wellbeing – A report from the DfE can be found here 

The Triangle of Care – Supporting child mental health information (for professionals) can be found here 

  

Education 

Deep Dives 

A helpful 5 minute podcast from NAHT on this matter can be found here 

  

Recent CPD Materials 

A reminder that these can all be found to both read and download, from this page on the Trust website. 

http://testfiltering.com/
https://www.relias.co.uk/hubfs/ZSACourse3/story_html5.html?utm_source=Relias&utm_campaign=Training-Landing-Page&lms=1
https://www.3plearning.com/uk/gooseberryplanet/online-safety-checklist/?utm_source=3P%20Email&utm_medium=Fax&utm_campaign=EMEA-Q1FY20-TOF-OFSTEDReady-GooseberryPlanet-Freebie&utm_term=EMEA-Q1FY20-TOF-OFSTEDReady-GooseberryPlanet-Freebie
https://www.childrenssociety.org.uk/sites/default/files/yanoyo-final.pdf
https://learning.nspcc.org.uk/news/2019/october/managing-safeguarding-risks-when-planning-activities/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/838022/State_of_the_Nation_2019_young_people_children_wellbeing.pdf
https://carers.org/sites/default/files/media/the_triangle_of_care_for_children_and_young_peoples_mental_health_services.pdf
https://soundcloud.com/naht-edge/what-is-an-ofsted-deep-dive
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development


 

  

DfE School Improvement Offer 

The DfE have recently updated their professional development and support information, which can be found here 

  

SRE Parent Consultations and LGBT Teaching 

The DfE have recently released a document on engaging parents in the consultation process, which can be found here. DfE 

advice concerning LGBT teaching can also be found here 

  

TEEP Training Day 3 

This training is for all those teachers who attended the two day course in June. It is taking place at Christ’s College on Fr iday 

25th October. 

Please arrive in time to sign in and start promptly at 9am.  The day will finish about 3:30pm. 

You will need to bring your own packed lunch but tea/coffee will be available. 

Parking at Christ’s College will be clearly marked on arriving at the main entrance off Larch Avenue.  Please car share if 

possible, as space is limited.  

If you have any questions about practical arrangement for the day, please contact Sarah Allen on 01483 910210. 

  

Free Books for Schools 

The Book People, (the discount booksellers), are promoting a Big Book Boost. For every online order over £10, they will 

donate £1 to a school selected by the purchaser, to boost the school library.  If your school is not yet participating, it may be 

worth investigating. More details at: www.thebookpeople.co.uk/bigbookboost.  

  

 

Please visit the Trust website for the full schedule of training events taking place this 

academic year. 

 

 
 

 

 

Governance 

 

For your Diary: please do attend any of the following scheduled meetings and training organised for our Trust governance 

community: 

Wed 23/10: 16.00 – 17.30– Twilight Training – Induction for new LGC members. Please book via Eventbrite here 

Thursday 15/11: – 10.00 – 11.30 – Clerks Briefing. Please book by Eventbrite here. We aim to include information on the 

process of LGC member appointments and a GVO best practice surgery. 

Wed 11/12: 16.00 – 17.30 – Twilight Training – What it means to be an LGC member in a GST school, Please book via 

Eventbrite here 

  

To note: 

The Board determined (for consultation) all 16 schools’ admission policies this week. A guidance note on the consultation 

process, copy of the policy/ies for consultation and attachments will be sent to each school’s Principal School Leader and 

LGC/IAB Chair next week. 

  

For action: 

The GVO team have recently undertaken some refinements to the GVO. One of these offers us the option, at Trust level, to 

change the regular day the weekly newsletter/update lands in our inboxes, currently a Sunday. This may still suit many of us 

https://www.gov.uk/government/collections/school-improvement-support
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/836503/6.5987_DfE_Consult-Paper_Relationships-Parental_A4-P_Op4_v7_weba.pdf
https://www.gov.uk/government/publications/managing-issues-with-lgbt-teaching-advice-for-local-authorities/primary-school-disruption-over-lgbt-teachingrelationships-education
http://www.thebookpeople.co.uk/bigbookboost
http://www.goodshepherdtrust.org.uk/931/events-calendar
https://www.eventbrite.co.uk/e/induction-for-new-local-governing-committee-members-tickets-64862862568?aff=affiliate1
https://www.eventbrite.co.uk/e/clerks-briefing-tickets-65353268385?aff=ClerksAutumnTermBriefing
https://www.eventbrite.co.uk/e/what-it-means-to-be-an-lgc-member-in-a-gst-school-tickets-64863299876?aff=affiliate1%20


 

but mindful of the well-being of our staff and Governance community, we would be grateful for emails by 4/11/19 to 

sally.condie@goodshepherdtrust.org.uk if you would like to vote for a change from its current slot, giving us a preferred day. 

  

Useful links: 

For our Surrey LGC and IAB members – the Surrey Governance Association produces useful newsletters and updates from 

other bodies. It caters for both Academy Trust Boards and Committees and Governing Bodies in the Maintained Sector so 

not all the information will be pertinent to the Trust governance community but do visit their website: 

https://www.surreygovernance.org.uk/ 

   

 

School Uniform 

 

Queen Eleanor's would like to pass on the details for their school uniform supplier, in case any of our schools in the Trust 

are looking to change. They currently use Kids-Biz Limited and highly recommend them for their quality and excellent 

customer service with both the school and their parents. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 

  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 

John 10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 

limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

mailto:sally.condie@goodshepherdtrust.org.uk
https://www.surreygovernance.org.uk/
https://www.kidsbiz.co.uk/My~School/Queen~Eleanor.nav
tel:8366199

