
  

  

   

 

 

Briefing for School Leaders 

 Briefing 52 - 11th October 2019 

 

    

TRUST – LOVE - COURAGE – RESPECT – INTEGRITY 

 

Dear Colleagues 

 

It was good to see so many Headteachers at the Heads Away Day last week and share the Trust’s 

Christian vision, values, and purpose. Over the summer the GST Board has reviewed the strategic 

priorities of GST which focus on five areas: 

 To build capacity in order to achieve our vision and mission 

 To ensure continuous improvement of outcomes for all our children 

 To create a strong and sustainable infrastructure 

 To consolidate and embed our existing policies and practices 

 To provide value for money and secure financial viability 

These priorities will guide the work of the Trustees and Central team as we aim to develop The Good 

Shepherd Trust in the months ahead and move forward with the development of our hub strategy. 

 

The slides from the away day will be sent out separately if you wish to use them with your Local 

Governing Committee members or school staff. 

 

This week I attended a Church of England event for Trust Leaders and heard two inspirational speakers 

who spoke passionately about their Trusts and their strong commitment to improve outcomes for all 

children in their care. One of the speakers quoted Nelson Mandela who said: 

“It is better to lead from behind and to put others in front, especially when you celebrate victory 

when nice things occur. You take the front line when there is danger. Then people will appreciate 

your leadership” 

 

This definition resonates with the Christian understanding of servant leadership, putting others first and 

serving them, as an intentional act of commitment and service to everyone in the school community; staff, 

parents, governors, visitors and of course, our most important and precious asset, our children and young 

http://www.goodshepherdtrust.org.uk/


 

people. This is our task as school leaders in Church schools. 

 

Finally, last week was a very challenging week for a couple of our schools which suffered the loss of a 

member of staff and the death of a parent. These events are always reminders of the fragility of our own 

experience, our schools and our communities. It is also an opportunity to thank God for loved ones, our 

relationships and the hope of new life that Jesus offers each one of us. 

 

Have a good week, 

 

  

 

Alex Tear 

Interim CEO 

 

A prayer for the week ahead 

Almighty God, 

in Christ you make all things new: 

transform the poverty of our nature by the riches of your grace, 

and in the renewal of our lives 

make known your heavenly glory; 

through Jesus Christ our Lord. 

Amen. 

 

 

 

 

 

We have LOTS of job opportunities across our schools in theTrust. Please do visit our website and 

pass them along to anyone you know who might be interested in one of our positions. Thank you!  

 

  

Amanda Johnson 

  

Safeguarding 

  

Safeguarding Updates 

Peer on peer abuse – A helpful blog can be found here and toolkit here 

Harmful sexual behaviour in schools -  Levers for addressing sexualised behaviours in school 

can be found here 

Attachment difficulties – Resources for supporting children with attachment difficulties can be 

found here 

County Lines support – Measures to tackle county lines can be found here     

http://www.goodshepherdtrust.org.uk/1224/vacancies
https://educationinspection.blog.gov.uk/2019/10/04/what-is-peer-on-peer-abuse/
https://www.farrer.co.uk/globalassets/news-articles/downloads/peer-on-peer-abuse-toolkit-14.pdf
https://www.contextualsafeguarding.org.uk/en/publications/beyond-referrals-levers-for-addressing-harmful-sexual-behaviour-in-schools
https://www.contextualsafeguarding.org.uk/en/publications/beyond-referrals-levers-for-addressing-harmful-sexual-behaviour-in-schools
http://squareoneattachment.co.uk/resources/
https://www.gov.uk/government/news/home-secretary-announces-a-package-of-new-measures-to-tackle-county-lines


Surrey Child Protection Policy – Surrey have updated the policy again. Please ensure that you 

are using version 3. The model can be found at the bottom of this page 

  

Allegations of Abuse Against Headteachers, Executive Headteachers and Central Team Staff 

We have noticed an anomaly in several schools child protection/safeguarding policies, in relation to 

allegations against Headteachers and Executive Headteachers. Within a MAT context, allegations 

against Headteachers, Executive Headteachers and Central Team Staff, must be referred to the 

Chair of the Trust (not the Chair of the LGC). Please can you ensure that you amend and update 

your policies to reflect this: Trust Chair, Mr Simon Walker: chair@goodshepherdtrust.org.uk as well 

as in all places where child protection information is displayed e.g. website, staffroom board. 

Allegations against the Head of School should be made to the Executive Headteacher and this 

should also be clearly stated in your policies. 

  

If you are in any doubt as to whether a matter should be referred to the LADO, please ring the 

LADO and/or myself for advice. Please do not attempt to investigate the incident or assume that a 

false report has been made. It is important that a culture of ‘it could happen here’ is maintained and 

that no judgement is made regarding whether the allegation has substance or not. Please ensure 

that you are familiar with the Allegations of Abuse Against Staff Policy (available on GVO) and that 

staff members are aware of the process that will occur, should an allegation be made against them. 

If an allegation is made, we all recognise that this is an incredibly distressing time for the person 

about whom it is alleged. This time can be assisted by people understanding the policy and 

process that is taking place. If this is an area where you would like some further training or 

assistance, please do not hesitate to get in touch. 

  

Steadfast Cleaning Co Ltd 

A concern has been brought to our attention, regarding this company. We have recently ended a 

contract in one of our schools where the company were not forthcoming with providing DBS 

information regarding the employees due to work on the site. If this, or any other contracting 

company is working within your school, you must be assured that the DBS process has taken place 

and that their employees are safe to work in an environment with children. This must also be 

recorded on your single central record. If you are in any doubt or have any concerns regarding this 

process or the company, please contact us for support. 

  

Surrey Safeguarding Children Partnership 

Please note that this has now replaced the Surrey Safeguarding Children Board. Further details 

can be found here 

  

Small Update – KCSIE 2019 

The DfE have published an update to KCSIE. Don't worry too much about the change, and 

certainly don't reissue it to everyone. There has been a rewrite to paragraphs 164 and 165 in Part 

Three: Safer Recruitment. 

The new paragraphs are below: 

164. The DBS will consider whether to bar the person. Detailed guidance on when to refer to the 

DBS, and what information must be provided, can be found on GOV.UK. 

165. Referrals should be made as soon as possible, and ordinarily on conclusion of an 

investigation, when an individual is removed from regulated activity. This could include when an 

individual is suspended, redeployed to work that is not regulated activity, dismissed or when they 

have resigned. When an allegation is made, an investigation should be carried out to gather 

enough evidence to establish if it has foundation, and employers should ensure they have sufficient 

information to meet the referral duty criteria explained in the DBS referral guidance, which can be 

found on GOV.UK 

[Originally the paragraphs read: 

164. The legal duty to refer applies equally in circumstances where an individual is deployed to 

another area of work that is not regulated activity, or they are suspended. 

165. The DBS will consider whether to bar the person. Referrals should be made as soon as 

possible after the resignation, removal or redeployment of the individual. Detailed guidance on 

http://www.goodshepherdtrust.org.uk/912/safeguarding
mailto:chair@goodshepherdtrust.org.uk
https://surreycountycouncil.newsweaver.co.uk/SchoolsBulletin/131mlnc3za21tm6e4f8bdp?email=true&a=1&p=55751226&t=20022785


when to refer to the DBS can be found on GOV.UK.] 

To ensure you have the most up to date version of Keeping Children Safe in Education, download 

it here 

  

Brexit and Safer Recruitment 

The government has published advice to schools which says that in the event of a no-deal Brexit 

'the Teaching Regulation Agency (TRA) will no longer automatically receive or maintain details of 

those teachers who have been sanctioned, post exit, in EEA member states'. If the UK leaves with 

a deal, the existing system for checking EEA sanctions will remain in place until at least 31 

December 2020. Read more information here: 

  

Education 

  

CPD 

We were delighted to welcome a large number of people to the Early Years and Assessment 

Leads training this week. However…we only had five people booked on the session and more than 

20 arrived! Please could you ensure that if you wish to attend one of our sessions, that you use the 

online booking links provided in order to secure your place. All our sessions can be found here – 

just click on the relevant event and the booking link (for autumn and spring courses) will appear. 

Alternatively our full CPD programme for the year (with booking links) can be found here.  Please 

ensure that all staff members have been provided with access to the FREE training programme. 

Next Wednesday its ‘Achieving Greater Depth in Maths’… 

  

Early Years Data Mapping 

Thank you to everyone for submitting your baseline data by the 4th October. We had some super 

discussions this week as a group, facilitated by Stella from Pupil Asset. It was agreed that now the 

baseline data is in, schools would all assess again just before Christmas, Easter and when the end 

of year data is due, which would be in line with the standardised assessments taking place for 

Years 1-6. Stella is adding in the GLD prediction facility (this can be found under all subjects to turn 

the column on) and the plus levels will be hidden, but still available if schools wish to use them 

(optionally). For further details, please speak with your Early Years lead or Stella at Pupil Asset. 

Stella will also be adding a facility for Years 1-6 to map combined R,W,M predictions as children 

move through each year group. 

  

No More Marking 

A reminder that week beginning 14th October, all Year 3 children will need to complete the Year 3 

task. If you have any queries about the administration of this task, please contact No More 

Marking. 

  

TEEP Training Day 3. 

  

This training is for all those teachers who attended the two day course in June. It is taking place at 

Christ’s College on Friday 25th October. Please arrive in time to sign in and start promptly at 

9am.  We will confirm the end time as soon as it is confirmed by TEEP. 

You will need to bring your own packed lunch but tea/coffee will be available. 

Parking at Christ’s College will be clearly marked on arriving at the main entrance off Larch 

Avenue.  Please car share if possible, as space is limited.  

If you have any questions about practical arrangement for the day, please contact Sarah Allen on 

01483 910210. 

 

SSAT Membership 

A reminder that all schools within the Trust, are members of SSAT. There are a variety of 

membership benefits for schools, including CPD and pupil leadership accreditation which can be 

found here. If you would like to talk about your membership or are having access issues, please 

contact Zeynep Kock on: 0207 802 0936 or email: Zeynep.Koch@ssatuk.co.uk. Alternatively, 

Laura Burton is the Head of the Primary network: Laura.Burton@ssatuk.co.uk  

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/eu-exit-no-deal-preparations-for-schools-in-england/eu-exit-no-deal-preparations-for-schools-in-england#checking-for-eea-teacher-sanctions-or-restrictions
http://www.goodshepherdtrust.org.uk/931/events-calendar
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
https://www.notion.so/No-More-Marking-Help-Articles-b888a56b5b43481db37cea702df25354
https://www.notion.so/No-More-Marking-Help-Articles-b888a56b5b43481db37cea702df25354
https://www.ssatuk.co.uk/
https://www.ssatuk.co.uk/ssat-membership/primary-membership/
mailto:Zeynep.Koch@ssatuk.co.uk
mailto:Laura.Burton@ssatuk.co.uk


 

Kate Evans 

 

Inspection Data Summary Report (IDSR) Guidance 2019: 

The ‘new look’ IDSR has been adjusted so that it supports the new Inspection Framework. 

Although IDSRs have not yet been published (at the time of writing the briefing), the DfE has 

published guidance on what will be contained in the reports, and how to interpret it is contained 

here  .  The reports will be shorter, and contain few charts. Another key difference will be less of a 

focus on small groups that may ‘distract the conversation away from meeting the needs of all 

pupils’. 

  

Tweet of the week:   

Recent research and media reports have highlighted the widening ‘word gap’ or ‘vocabulary gap’ 

for disadvantaged pupils.  Conversations across all of our schools often focus on children’s 

declining language skills on entry to YR.  “Communication and language are the foundations of 

learning and thinking. Words describe and define the limits of our understanding.  We have to not 

only understand the words, but the precise meaning of the word as the speaker intended – these 

two are not always the same thing!  A tree is made of wood, but a wood is also a collection of 

trees. A mouse is a small, furry creature who sleeps in the teapot at the Mad Hatter’s tea party, but 

also a useful piece of computer equipment.” Megan Dixon 

 

The EEF has published an excellent blog by Megan Dixon ‘When is a word not a word?’. It’s a 

fascinating short piece on the development of language and communication skills, with important 

implications for classroom practitioners.  

 

  

 

Anne Hudson, Director of Organisational Development   

 

It was really good to meet with Head teacher colleagues at the Heads meeting last week.  In the 

weeks ahead, I will be contacting you to make an appointment to visit you at your school(s) to get 

to know you and start to familiarise myself with the Trust schools.  Hopefully, this can also be an 

opportunity to have an initial conversation about hubs and listen to your first thoughts about the 

strategic proposal. 

 

anne.hudson@goodshepherdtrust.org.uk  

 

  

 

HR 

 

We are updating and uploading a lot of documents onto the GVO at the moment. We really 

appreciate any feedback or corrections from you, particularly when it comes to the finer details. 

Thank you for all your help and if you find anything we need to know about please do let Chloe 

know at HR@goodshepherdtrust.org.uk. Equally, if you have any documents that other school 

leaders and administrators might benefit from being uploaded please send them across. 

 

Thank you.  

 

  

Governance 

 

With a large number of new LGC Member appointments this term, we wish to shine a spotlight on 

the GST LGC Member Twilight training sessions organised for 2019-20, the first of which is an 

Induction for New LGC Members on Wednesday 23rd October from 4.00-5.30pm, bookable by 

https://www.gov.uk/guidance/primary-inspection-data-summary-report-idsr-guide?utm_source=e9b2f04e-5f1a-414a-a4a5-d8d6608ecdf3&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate#overview-of-the-idsr-primary
https://educationendowmentfoundation.org.uk/news/eef-blog-when-is-a-word-not-a-word/#closeSignup
mailto:anne.hudson@goodshepherdtrust.org.uk
mailto:HR@goodshepherdtrust.org.uk


 

clicking here. Could Clerks please ensure this event is brought to the attention of their LGC 

members. The schedule for the year is filed in the GVO – Trust Key Documents and 

Templates/Governance Training, Meeting and Briefing Dates V2 2019-20).  We encourage existing 

members to attend the “What It Means to be an LGC member in a GST School” sessions, the first 

of which takes place on Wed 11th December and can be booked by clicking here 

  

Please also note the next Governors for Schools webinar on 24th October 8-9am. Statutory 

safeguarding guidance for schools has recently been updated. This webinar will set out what has 

changed, and how LGC members can make sure their school or Trust remains compliant. To take 

part do sign up for Effective Safeguarding in 2019. Or you can visit the website to watch it after the 

event by clicking here: Governors for Schools website linkup for Effective Safeguarding in 

2019 

  

Thank you for your responses to the draft Admissions policies 2021-22. They will be reviewed by 

the Board on 16 October, prior to their determination and external consultation as appropriate. 

Helen Dean has asked that you take note of a summer OSA judgement which means small 

changes have been made in those draft policies to the definition of ‘Looked After Children’, as 

follows: 

      Children who are in the care of the LA or provided with accommodation by a LA in accordance 

with S.22 of the Children Act 1989; or children who were in the care of the LA or provided with 

accommodation by a LA and who left that care through adoption, Child Arrangement Order or 

Special Guardianship Order.  Official confirmation of the child’s status must be submitted at the 

time of application. 

 

  

 

    

 

Please visit the Trust website for the full schedule of training events 

taking place this academic year. 

 

    

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 
  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 
                                                                                                                                                                          John 

10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from 
registration and a company limited by guarantee no. 8366199) Academies Office, Larch Avenue, 

Guildford, Surrey GU1 1JY 
 

   

 

 

https://www.eventbrite.co.uk/e/induction-for-new-local-governing-committee-members-tickets-64862862568?aff=affiliate1
clicking%20%20https:/www.eventbrite.co.uk/e/what-it-means-to-be-an-lgc-member-in-a-gst-school-tickets-64863299876?aff=affiliate1
https://governorsforschools.us18.list-manage.com/track/click?u=d9faba18d7e0ed47c6a5eeb24&id=0975e6f505&e=1640be3202
https://governorsforschools.us18.list-manage.com/track/click?u=d9faba18d7e0ed47c6a5eeb24&id=53764c14cf&e=1640be3202
https://governorsforschools.us18.list-manage.com/track/click?u=d9faba18d7e0ed47c6a5eeb24&id=53764c14cf&e=1640be3202
https://governorsforschools.us18.list-manage.com/track/click?u=d9faba18d7e0ed47c6a5eeb24&id=0975e6f505&e=1640be3202
http://www.goodshepherdtrust.org.uk/931/events-calendar
tel:8366199

