
  

   

 

 

Briefing for School Leaders 

 Briefing 51 - 30th September 2019 

 

    

TRUST – LOVE - COURAGE – RESPECT - INTEGRITY 

  

Dear Colleagues 

 

Last week, I was privileged to attend the official opening of St Mark and All Saints Church of England 

Primary Academy in Godalming with Bishop Jo and the Mayor of Godalming. 

 

The opening of the school was a great opportunity for The Good Shepherd Trust to demonstrate to 

parents and the local community our Christian values and strong commitment to ensuring the best 

possible outcomes for every pupil in our Trust. 

 

It was a fantastic occasion and it was wonderful to see the children in their new uniforms, so many 

supportive parents, councillors and members of the local community who came out and showed their 

support for the school. 

 

Afterwards I spent some time with the staff and was so impressed by their determination for the school to 

succeed and for the passion to deliver positive outcomes for all the children in the school. 

During the opening worship, one of the children read the Bible reading from Matthew 17 about faith being 

like a mustard seed: 

 

 “Truly I tell you, if you have faith as small as a mustard seed, you can say 

to this mountain, 'Move from here to there,' and it will move. Nothing will 

be impossible for you." 

 

The Bible reading seemed very appropriate for the occasion as the former school had been under threat 

of closure last year and at a times, it really did seem like it would be impossible to keep the school open 

so it could continue to serve the local community. 

 

At the opening, I spoke about the difference between the secular concept of ‘wishing’ something would 

happen and the Christian understanding of hope when we place our faith in God. 

 

Sometimes things can seem impossible and as leaders, it is difficult to know the best way to navigate 

http://www.goodshepherdtrust.org.uk/


 

through the problems that face us especially when it can seem like so many other people are dependent 

on us to model wisdom and discernment. 

 

If you find yourself up against it this week, do remember the Bible verse about the mustard seed and ask 

God to be with you as you ‘move mountains’. 

 

We look forward to seeing Headteachers at our Heads Away Day on Wednesday. 

Have a good week, 

 

 

  

 

Alex Tear 

Interim CEO 

 

A prayer for the week ahead: 

 

God of hope, 

in these times of change and uncertainty, 

bring together our communities 

and guide our leaders with your wisdom. 

Give us courage to overcome our fears, 

to be patient and compassionate with one another, 

and to seek a future 

in which all may prosper and share; 

through Jesus Christ our Lord. 

Amen. 

 

Prayer of the Bishops of the Diocese of Winchester 

 

 

 

    

 

Please visit the Trust website for the full schedule of training events taking place this 

academic year. 

 

 

http://www.goodshepherdtrust.org.uk/931/events-calendar


 

 

 

 

We have LOTS of job opportunities across our schools in theTrust. Please do visit our website and 

pass them along to anyone you know who might be interested in one of our positions. Thank you!  

 

  

 

HR 

 

Privacy Policies - Please note that updated Privacy Policies will be uploaded to he GVO over the 

coming weeks. There are some amendments to the current one, as recommended by the DfE, that 

are being implemented by HR. Please do keep an eye out for them and make sure that the revised 

copies are available on your school websites.  

 

  

Safeguarding 

  

Safeguarding Updates 

Fees lowered for DBS checks - Yes, you read that correctly. DBS fees are being cut by £4 

because the Disclosure and Barring Service (DBS) has become more efficient. With effect from 1st 

October 2019, an Enhanced DBS check will cost £40, instead of £44. The fee for the Update 

Service will remain the same at £13 per year. 

Safer Internet Day 2020 - Safer Internet Day 2020 will be celebrated globally on Tuesday 11th 

February 2020. The theme for the day will be 'Together for a better internet'. 

County Lines – Important information about how drugs gangs are recruiting children and what we 

can do to keep children safe 

Digital Resilience – A new framework to support online activity can be found here 

Working with children in sport – Safety information and training can be found here. 

  

Safeguarding Statement 

A reminder that all job descriptions, person specifications and advertisements, must carry the 

Trust’s safer recruitment statement, which can be found on the safeguarding page of our website. 

A reminder of the statement can also be found here: The Good Shepherd Trust is 

committed to safeguarding and promoting the welfare of children and 

young people and expects all staff and volunteers to share this 

commitment. We ensure that all our employment practices reflect this 

commitment. 

Please do not change this statement, as it is the Trust that is the employer and therefore liable for 

its publication and not an individual school. Thank you. 

  

Policies 

I’m sure that all schools have now updated their child protection and safeguarding policies in light 

of KCSIE 2019. If you have not yet undertaken this, please do so as a matter of importance. The 

model policies can be found here at the bottom of the page as hyperlinks. Your policies should be 

published on your school website, along with how safeguarding arrangements are covered out of 

hours/for out of term activities with a link to the Trust’s safeguarding page. You may also wish to 

provide additional detail regarding DSL’s etc. 

http://www.goodshepherdtrust.org.uk/1224/vacancies
https://www.theguardian.com/news/audio/2019/sep/19/county-lines-how-drugs-gangs-are-recruiting-children-podcast
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/831217/UKCIS_Digital_Resilience_Framework.pdf
https://learning.nspcc.org.uk/training/introductory/child-protection-in-sport-online-course/
http://www.goodshepherdtrust.org.uk/912/safeguarding
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/830121/Keeping_children_safe_in_education_060919.pdf
http://www.goodshepherdtrust.org.uk/912/safeguarding
http://www.goodshepherdtrust.org.uk/912/safeguarding


  

Education 

  

Assessments 

Thank you to all those schools who attended the NFER training session on Tuesday. The training 

materials that we used can be found here. 

A reminder that the No More Marking stimulus for Year 3 will be released on the 7th October and 

the writing window opens on the 14th October. Please view the guidance materials for further 

information. 

  

STA Assessment Update 

Hopefully you will have all received an email from STA last week, regarding their latest updates. If 

you did not, please make sure that you click here to subscribe. Analyse School Performance (ASP) 

data is now available to download for KS2. Key stage 1 and phonics is due in October, with key 

stage 4 provisional in November. 

  

EEF Latest 

Improving Social and Emotional Learning in Primary Schools – A new guidance report from 

EEF can be found here with a one page summary of the recommendations here. 

Improving Behaviour in Schools – A new guidance report from EEF can be found here with a 

one page summary of the recommendations here. 

Getting the most out of homework – An interesting article can be found here. 

Making Best Use of Teaching Assistants – A self-assessment guide can be found here. 

  

SSAT Membership 

A reminder that all schools within the Trust, are members of SSAT. There are a variety of 

membership benefits for schools, including CPD and pupil leadership accreditation which can be 

found here. If you would like to talk about your membership or are having access issues, please 

contact Zeynep Kock on: 0207 802 0936 or email: Zeynep.Koch@ssatuk.co.uk. Alternatively, 

Laura Burton is the Head of the Primary network: Laura.Burton@ssatuk.co.uk  

  

Closing the word gap in science 

A practical tool for supporting children in learning and applying scientific vocabulary, can be found 

here. There is some really helpful guidance to linking this into extended writing. 

  

Headteacher Performance Management 

We have agreed that this year, we will run the HTPM meetings over a 2 week period beginning 

Monday 30th September  to Friday 11th October to ensure that this provides sufficient time for 

schools to complete the performance management reviews for Heads of School, other senior 

leaders and teachers before October 31st. This year, the central GST team (supported by our 

consultants) will conduct these meetings with a representative from your school’s Local Governing 

Committee (not the Chair of Governors).   Executive Headteachers with responsibility for more than 

one school, will need to ensure that there is one governor representative from each school (not the 

Chair) present at the meeting. 

We will aim to complete the Executive Headteachers HTPM meetings in the first week to allow 

Exec Heads to then complete the performance management reviews of their Head of Schools w/c 

7th October. 

Sarah Allen has been in touch to offer some slots for these meetings which will be allocated on a 

first come, first served basis, so can I ask you please to liaise directly with your local governing 

committees to ensure that the governor representatives are available to attend on the date and 

time you have selected. 

All HTPM meetings will take place at the GST offices so that the central GST team are able to 

complete these meetings within the two week time period. 

 

TRAINING 

http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
https://www.us17.list-manage.com/subscribe?u=8088a92c9c7454749d4a06114&id=56fc8c15ed
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_SEL_Summary_of_recommendations_poster.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Report.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Behaviour/EEF_Improving_behaviour_in_schools_Summary.pdf
http://www.sec-ed.co.uk/best-practice/research-analysis-getting-the-most-out-of-homework/?mc_cid=81946f0504&mc_eid=be951bfc1a
https://educationendowmentfoundation.org.uk/public/files/Publications/Teaching_Assistants/TA_RAG_self-assessment_1.pdf
https://www.ssatuk.co.uk/
https://www.ssatuk.co.uk/ssat-membership/primary-membership/
mailto:Zeynep.Koch@ssatuk.co.uk
mailto:Laura.Burton@ssatuk.co.uk
http://fdslive.oup.com/www.oup.com/oxed/Closing_the_Word_Gap_-_science.pdf?region=uk


 

A reminder for all that EYFS and Assessment Leads with Pupil Asset training is on the 9th October. 

To book your place please click here.  

 

    

 

https://www.eventbrite.co.uk/e/pupil-asset-for-eyfs-and-assessment-leads-tickets-64796891246?utm_term=eventurl_text

