
 

  

  

 

 

Briefing for School Leaders 

 Briefing 50 - 23rd September 2019 

 

  

 

Dear Colleagues, 

As I write this bulletin, I am preparing for an Induction day for new Headteachers who have been 

appointed to Church Schools across the Diocese including colleagues with The Good Shepherd Trust. 

As part of the induction, we reflect on a number of different areas including establishing a clear Christian 

vision, ethos and values for our Church schools, the important role of leadership in modelling those values 

across the school with authenticity and integrity and above all, communicating our aspirations and 

expectations for staff and pupils and the wider school community. 

It occurred to me that these things are the fundamental elements of effective school leadership of any 

school including our own GST academies and should also be applied in the context of leadership of our 

own Good Shepherd Trust. 

Two questions we asked school leaders to reflect on were: 

“Can you identify 5 things (not objects) in your school which demonstrate the positive impact of the 

Christian character, ethos and values of your Church School on pupils, staff and parents?” 

 “As a Church school leader working through others, how can you influence and further develop the 

Christian character, ethos and values of your Church school?”  

 I would encourage you to reflect on these questions for your own school and think about what advice you 

would give to a new headteacher colleague starting in a new Church school in our Trust this term. 

Last week, the central team met with the GST Heads Strategy Group to discuss the strategic direction of 

the Trust, our approach to consolidating and building on the good work that has already been achieved by 

GST school leaders and the work that will be done on establishing the infrastructure that is needed to 

support GST schools as we move forward. It was a positive discussion and I look forward to sharing more 

information on the strategic priorities of the Trust at our GST Headteachers Day on the 2nd October.   

You will know from my separate e-mail communication that we will be conducting Headteacher 

Performance Management Reviews (HTPM) reviews across the Trust week beginning 30th September 

concluding on 11th October. Please make sure you liaise with your governor representatives and confirm 

your meeting slot with Sarah Allen asap. 

 

Have a good week, 

 

  

 

Alex Tear 

Interim CEO 

http://www.goodshepherdtrust.org.uk/


 

 A prayer for the week ahead: 

"Disturb us, Lord, when we are too well pleased with ourselves, 

when our dreams have come true because we have dreamed too little, 

when we arrived safely because we sailed too close to the shore. 

  

Disturb us, Lord, when, with the abundance of things we possess, 

we have lost our thirst for the waters of life; having fallen in love with life, 

we have ceased to dream of eternity: 

and in our efforts to build a new earth, 

we have allowed our vision of the new Heaven to dim. 

 

to venture on wider seas where storms will show your mastery; 

where losing sight of land, we shall find the stars. 

We ask You to push back the horizons of our hopes; and to push into the future in strength, 

courage, hope, and love” 

  

Attributed to Sir Francis Drake 

 

 

   

 

Please visit the Trust website for the full schedule of training events taking place this academic year. 

 

 

 

 

 

We have LOTS of job opportunities across our schools in the Trust. Please do visit our website and pass them along 

to anyone you know who might be interested in one of our positions. Thank you! 

 

 

 

HR 

 

Jo will be presenting her recommendation for the 2019 / 2020 pay award to the Board of Trustees in October and will 

update all staff as soon as a decision has been made. 

Thanks. 

 

 

http://www.goodshepherdtrust.org.uk/931/events-calendar
http://www.goodshepherdtrust.org.uk/1224/vacancies


Amanda Johnson 

  

Safeguarding 

  

Safeguarding Updates 

Gooseberry Alerts – Free of charge safeguarding alerts are sent fortnightly from Gooseberry covering different 

topics. They focus on what is happening in the online space, such as games, risks and the latest apps. Each alert will 

have a talk point for students, a help guide for the teacher and advice for parents. To access the alerts, just log on to 

the platform and register here 

Acceptable Use Policies – The Trust HR team have recently updated these and they are now available to download 

on GVO 

Online Safety – Subscribe as a school and encourage parents to receive a free monthly online safety magazine here 

Children whose mothers are in prison – An interesting report can be found here 

Child Protection Plans – Information on how they might be more effective, can be found here 

Knife Crime – A research project undertaken by Ofsted can be found here 

  

Supporting Staff Mental Health and Wellbeing 

Recently I was fortunate to make contact with a gentleman called James via LinkedIn. James was a secondary 

school Principal for several years before being diagnosed with cancer and was required to take ill health retirement. 

Fortunately his tumour is not growing at present but he has decided to use the time that he has to be with his family 

and also to develop a free website to support the mental health and well-being of staff in schools. The website 

supports all staff working in schools with not just practical tips, but also other support e.g. finding the best insurance 

and mortgage quotes etc. 

The website is still in its final stages of development at the moment but James is looking for some institutions to trial it 

to give feedback prior to the official launch and was delighted for The Good Shepherd Trust to be one of those 

places! The site appealed to me, because it's free and accessible. James has some amazing companies supporting 

the site pro bono, which is enabling the website access and services to be provided free during the trial and once 

launched. All the supporting companies ask for in return, is for education colleagues to spend the time that you would 

have spent sorting our insurance quotes etc, to be spent with your family and friends. 

This is a bit of a brief overview which doesn’t do the website justice, but we’re hoping that James will be able to join 

the All Heads Day in November to explain the support further. 

In the meantime, if you’d like to access the site and its advice/benefits the link is here: https://hwsp.co.uk/ 

The username is: school 

The password is: staff 

You may have to log in twice the first time - technical glitch! 

  

Education 

  

CPD Reminder 

This week we have NFER and Positive Behaviour Management training taking place at the centre. If you have not yet 

registered your attendance, please do so here. 

A reminder that Day 3 of TEEP training is also due to take place on the 25th October at Christ’s College. This training 

day is for all those who attended days 1 and 2 in June. Please contact Sarah if you require further information or 

confirmation as to whether you/your staff should attend. 

  

All Heads Day: 2nd October 

A reminder for all Headteachers (not Heads of School on this occasion) to register their attendance here. 

  

Heads of School Day: 15th October 

We’re looking forward to working with our Heads of School at the Holiday Inn, Guildford. Please could all Heads of 

School register their attendance here by the 5th October. Thank you. 

  

Policies and Updates 

The DfE have recently updated and released the list of policies that schools require. This can be found here. They 

have also begun producing a monthly governance update for academies and the September issue can be found here. 

Ofsted have released their school inspection update which can be found here. There is some helpful information 

included about ‘deep dives’ and the inspection of outstanding schools 

 

Kate Evans 

 

Assessment:  As we speed on into Autumn, this is a reminder that the deadline for YR Baseline data to be uploaded 

to Pupil Asset is Friday 4th October, next week. Essentially, the purpose of the baseline is to assist teachers in 

planning and teaching all areas of learning, and providing a genuine start point from which to monitor 

progress. Therefore assessments should be in place for all 17 areas of learning, to inform provision. 

https://system.gooseberryplanet.com/#/teacher
https://www.esafety-adviser.com/latest-newsletter/
https://publications.parliament.uk/pa/jt201719/jtselect/jtrights/1610/1610.pdf
https://whatworks-csc.org.uk/blog/could-we-be-doing-more-to-improve-child-protection-plans/
https://www.gov.uk/government/publications/knife-crime-safeguarding-children-and-young-people-in-education
https://hwsp.co.uk/
http://www.goodshepherdtrust.org.uk/931/events-calendar
mailto:gst.pa@goodshepherdtrust.org.uk
https://www.eventbrite.co.uk/e/gst-all-heads-day-tickets-71524643133?utm_term=eventurl_text
https://www.eventbrite.co.uk/e/heads-of-school-day-tickets-73249793103
https://www.gov.uk/government/publications/statutory-policies-for-schools-and-academy-trusts/statutory-policies-for-schools-and-academy-trusts
https://www.gov.uk/government/publications/school-governance-update/academy-trusts-school-governance-update-september-2019
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/830378/School_Inspection_Report_Sept2019.pdf


 

There are still the majority of NFER assessments in our 

downstairs room.  Please do nominate one or two 

colleagues to find a time to collect the tests for your 

school.  From the experience of those that have already 

collected theirs I would suggest this is a task for two 

people, with a box or crate each.  If schools can take 

their Spring and Summer tests as well, that’s even 

better! 

  

TEEP:  Plans are well under way for the TEEP day 3 on 

25th October.  The venue is Christ’s College again, and 

thank you to staff there for welcoming us all again, and 

for ensuring the logistics of the day will run 

smoothly.  This third day is only for teaching staff who 

attended days 1 and 2 at the end of June.  We are 

hoping newly appointed staff will be trained separately 

on other dates, yet to be confirmed.  Naturally, existing 

staff can be supporting and modelling the strategies 

adopted by schools (each school is approaching this 

differently, depending on their priorities – some 

focussing on one aspect of the cycle per half term etc) 

for new staff, ahead of this training. 

  

Tweet of the week:  This is a super activity for teachers 

and support staff to do with their new classes and 

groups (if they haven’t already), and the content of the 

photo also really made me smile – it really reflects the 

reality of a primary classroom, and I’m sure secondary 

too!  The teacher who tweeted the photo (@emmccatt) said that her new class were slightly ‘needy’ at the beginning 

of the year, so they discussed some typical queries and scenarios, and how best to deal with them.  As a result there 

were “lots of excited children announcing ‘deal with it!’” 

 

 

Governance 

 

Free Webinars 

An reminder of the free webinar series from Governors for Schools which is available this September. To register for 

your place, click on the hyperlinks below: 

26th September - Monitoring the Quality of Education *****newly released* 

The webinars are open to LGC and Trust Board members. If you are unavailable on these days, the webinars will be 

available to watch on the Governors for Schools website shortly afterwards. 

 

Colin Henry is unavailable at the present time. Please could all governance queries be directed to Sally in the 

first instance. 

 

  

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 
  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 
John 10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a 
company limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

 

  

 

https://governorsforschools.us18.list-manage.com/track/click?u=d9faba18d7e0ed47c6a5eeb24&id=40271c1e85&e=1640be3202
https://www.governorsforschools.org.uk/
tel:8366199

