
  

  

   

 

 

 

Briefing for School Leaders 

 Briefing 49 - 16th September 2019 

 

    

 

Dear Colleagues 

 

I hope the start of term has gone well and your staff and children have settled back into the routine of the 

school term. 

 

Following the announcement on Monday, I am looking forward to working with you as interim Chief 

Executive Officer for the Trust whilst I am on secondment from the Diocese. 

 

I hope that I can help and support the GST Board and Leadership team to serve the GST family of 

schools as we work together on developing the Christian character and standards of our schools across 

the Trust. 

 

Over the summer, the Trustees have reviewed the strategic aims of the Trust and spent some time 

thinking about the strategic direction of the Trust as it seeks to deliver high quality education across its 

family of schools. My role as interim CEO will be to help the Trust to develop its plans and begin to 

implement some of its strategic priorities ahead of the arrival of the new, substantive CEO. 

 

Earlier this week, I spotted a flock of geese flying over Queen Eleanor’s school and it reminded me of the 

work of Andy Buck and his new book ‘Honk – when teams come together organisations fly’. Some of you 

will already be familiar with the story of the flying geese: 

 

When geese fly in formation, encourage one another and share the leadership, they travel further. It is an 

inspiring metaphor for school leadership and how to get the best out of everyone so that everyone 

reaches their goal:  

 When Geese fly together, each goose provides additional lift and reduces resistance for the 

goose behind it 

 When the lead goose gets tired, it drops out of the v-formation and returns to the flock but is 

never left behind 

https://www.amazon.co.uk/HONK-When-teams-together-organisations/dp/1912906171/ref=sr_1_1?crid=2PH5J8QQGJISU&keywords=honk+when+teams+come+together&qid=1568294646&s=gateway&sprefix=honk+when+tea%2Caps%2C142&sr=8-1
http://www.goodshepherdtrust.org.uk/


 

 Geese support and encourage one other but honking at each other and challenging each other to 

fly further  

As Church and Community school leaders within a Trust, we can learn a lot from geese. Geese have an 

incredibly strong sense of family and group loyalty. Every year their desire to return to their birth place is 

so strong that they will often fly up to 3,000 miles to get there, helping and supporting each other so no-

one is left behind. 

 

I am aiming to attend as many of the GST events for Heads and Chairs as I can so I look forward to 

seeing you at one of these sessions. 

 

In the meantime, I stumbled across a prayer from www.rootsontheweb.com which I thought might be 

helpful to you as you begin the new school year. Please feel free to share with your staff and children: 

  

Gracious God,  

You have called us to be your witnesses in our worship, our learning and our way of life, 

Grant us the wisdom to express eternal truths in contemporary ways and the integrity that can 

both compromise and challenge 

That we may find freshness in our faith, music in our silence and be playful and prayerful, creative 

and credible, rooted in you as we seek to share your love in our ever-changing world. 

We ask this in Jesus’ name. 

Amen. 

 

Have a good week, 

 

  

 

Alex Tear 

Interim CEO 

  

 

 

 

    

 

Please visit the Trust website for the full schedule of training 

events taking place this academic year. 

 

 

http://www.rootsontheweb.com/
http://www.goodshepherdtrust.org.uk/931/events-calendar


 

 

 

 

We have lots of job opportunities across our schools within the Trust. Please visit our website and 

pass the details along to anyone you know who might be interested in one of our positions. Thank 

you!  

 

  

Education 

  

No More Marking 

We were treated to a great session from Chris Wheadon (NMM founder) this week and his 

presentation can be found here. 

For those unable to attend, Chris also recommends the NMM webinars which can be found here. 

The next Primary session is:  

 Tuesday September 17, 2019 4:00 PM - 5:00 PM BST 

There is then a getting started webinar straight afterwards:  

 Tuesday September 17, 2019 5:00 PM - 5:30 PM BST 

After registering, you will receive a confirmation email containing information about joining the 

webinar. 

There is a further introductory session taking place at: Westbourne Primary School, Anton 

Crescent, Sutton, SM1 2NT on the 23rd September. See the Trust Events calendar for more 

details. 

  

Your assessment leads will have no doubt returned from the session bursting with energy and 

some top tips. Here’s a few of the key points Chris covered:  

 It’s vital that your school registered ASAP. There needs to be at least one co-ordinator but 

there could be more than one. Each staff member doesn’t need to be registered. 

 The more staff that can do the judging together, the better! Don’t just leave it to the 

teachers of the year group team being judged 

 This is a cold writing task – no prep, no prompts, sentence starters or vocabulary support. 

This is about capturing children’s authentic writing voice, without causing undue stress. 

Children can have up to an hour to write and you can supply them with note paper if 

they’d like to plan or make notes, but the actual writing must take place on the barcoded 

sheets. It is about writing quality, not quantity. 

 Use Pobble 365 as short ‘tasters’ if your children are not used to undertaking cold writing 

tasks 

 Get the children to write in pen – some children may not press hard enough with a pencil 

and therefore their writing may not show up when scanned in 

  

NFER 

A reminder that the training session introducing these assessments is coming up on the 24th 

September. See the Trust Events calendar for more details. 

http://www.goodshepherdtrust.org.uk/1224/vacancies
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
https://www.notion.so/Upcoming-events-and-training-opportunities-c7dcae3a2e414caba34929f35df77070
http://www.goodshepherdtrust.org.uk/931/events-calendar
http://www.pobble365.com/
http://www.goodshepherdtrust.org.uk/931/events-calendar


 

If you are coming to the central office to collect papers, there is a list stating how many papers you 

asked us to order for each year group. Please only take these and not whole boxes and ensure 

that you complete and sign the sheet to this effect before you leave. We would suggest only taking 

the autumn term papers in the first instance. Thank you. 

  

Heads of School Day 

Kate and I are delighted to be hosting a special day for our Heads of School on the 15th October. 

All potential participants have been contacted by us via email. The day is being shaped around 

their particular development needs (any more suggestions gratefully received!) and we look 

forward to working with them! 

  

KS2 Results 2019 

Provisional data from the DfE has been released and can be found here. 

  

Ofsted 

The new inspection guide has recently been published and can be found here.  

 

  

 

Governance  

 

A reminder that the meeting for Chairs, Heads and Clerks on Monday 16th September has been 

cancelled. 

  

Free Webinars 

An update on the free webinar series from Governors for Schools which is available this 

September. To register for your place, click on the hyperlinks below: 

19th September - Financial Planning and value for money 

26th September - Monitoring the Quality of Education *****newly released* 

The webinars are open to LGC and Trust Board members. If you are unavailable on these days, 

the webinars will be available to watch on the Governors for Schools website shortly afterwards. 

 

Colin Henry is unavailable at the present time. Please could all governance queries be directed to 

Sally in the first instance. 

 

    

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 
  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 
                                                                                                                                                                          John 

10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from 
registration and a company limited by guarantee no. 8366199) Academies Office, Larch Avenue, 

Guildford, Surrey GU1 1JY 
 

   

 

 

 

https://www.gov.uk/government/statistics/national-curriculum-assessments-key-stage-2-2019-provisional
https://www.gov.uk/guidance/inspecting-schools-guide-for-maintained-and-academy-schools
https://register.gotowebinar.com/register/2967163370274681612
https://governorsforschools.us18.list-manage.com/track/click?u=d9faba18d7e0ed47c6a5eeb24&id=40271c1e85&e=1640be3202
https://www.governorsforschools.org.uk/
tel:8366199

