
 

  

  

 

 

Briefing for School Leaders 

 Briefing 48 - 9th September 2019 

 

  

 

Message from Amanda Johnston 

 

Welcome Back! 

  

I do hope that everyone enjoyed a restful summer break and much needed time with family, friends and to catch up on all 

those jobs that just don’t happen during term time! I enjoyed a few days in Bournemouth and on the Isle of Wight – as well 

as fitting in trips to the dentist and opticians and booking both car and boiler services – just for some life balance! A 

particularly warm welcome to new members of the Trust family – children, parents, staff and LGC members. We do hope 

that enjoy being a part of the team and please don’t hesitate to contact us if you require any information about being a 

member of the family. Work has carried on at the Trust centre throughout the summer break, mainly focussed to financial 

year end and preparing the statutory accounts. On the finance theme, I’m pleased to inform that there will be a new reporting 

template for management accounts (by the end of September), a new finance policy (by the 13th September) and new 

finance procedures manual (by the 20th September). I’m aware just how busy and important the first week of term is to 

establish new routines and to provide a welcoming environment. If there is anything that we can do to support you this week 

and in the weeks ahead, please don’t hesitate to get in touch. 

  

Leadership Changes: An update 

The Weald – I am currently working with the school in an operational capacity providing Executive Leadership Support for 

approximately 2 days a week. Sarah Stevenson remains in post as Head of School. 

Waverley Abbey – Louise Johnson joins the team as Executive Headteacher, in addition to her roles at St Paul’s and 

Queen Eleanors. Rebecca Marshall remains in post as Head of School. 

Scott Broadwood – Jennie Ratcliff assumes the role of Executive Headteacher at the school, continuing to serve Surrey 

Hills All Saints. Laura Bromham continues in her role as Senior Teacher at Scott-Broadwood. 

Farnborough Grange – A warm welcome to Jenny Cave as Head of School. Jackie Stevens moves into the role of 

Executive Headteacher. 

Ashley – Richard Dunne and Jackie Stevens become Co-Heads of the school, each working half of the week. 

St Mark and All Saints – Caroline Mallett assumes the role of Head of School with Mark Richards continuing as Executive 

Headteacher. 

Christs College – Paul Grundy joins the team as Vice Principal with Sarah Hatch remaining in role as Principal. 

  

CPD Programme 2019-20 

A reminder that the document listing our central provision, can be found on the CPD page of the Trust website. All events 

have also been put into the calendar on the Events Calendar page of our Trust website. Booking links are live on the 

document and events calendar for all autumn term events and the majority of spring term events. I’d be grateful if you could 

http://www.goodshepherdtrust.org.uk/902/our-central-office
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
http://www.goodshepherdtrust.org.uk/931/events-calendar
http://www.goodshepherdtrust.org.uk/
http://www.goodshepherdtrust.org.uk/


 

ensure that all staff and LGC members have access to the list of training events, as there are opportunities that are relevant 

to a number of roles. 

Bookings for all events must be made through the Eventbrite hyperlinks. Unfortunately we are not able to accept bookings by 

any other means. All sessions are offered FREE to GST schools and places are offered on a first come, first served basis 

until the event capacity is reached. A waiting list will then operate. Please ensure that you make your bookings as early as 

possible as if an event is showing low numbers, it is likely to be cancelled. 

I am grateful to everyone who has agreed to support the programme by facilitating one of the sessions and look forward to 

being a part of many of them. Please note that the CPD programme does not include regular meetings such as All Heads or 

School Business Managers. The dates for these and other meetings during 2019-20 have been set and can be found on 

the Events Calendar page of the Trust website. 

  

Staff Well-being 

Most people working in our school will be pleased to get back to work and continue making a difference to the lives of 

children and young people. Some people won't feel so great, however hard they try. Just a reminder then of the excellent 

work that the Education Support Partnership do. If you are talking to staff at any point over the next few days, do share the 

contact details of the Partnership. A poster can be download here. 

  

Education Support Partnership Support Helpline: 08000 562 561 

Text Helpline: 07909 341229 

  

The Education Support Partnership are the only UK charity dedicated to improving the wellbeing and mental health of 

education staff in schools, colleges and universities. The support is available to anyone who works in schools about all kinds 

of issues including: 

•              Feeling overwhelmed, stressed or anxious 

•              Personal issues 

•              Financial information 

•              Issues of work-life balance 

The helpline is free and available to all teachers and staff in education (primary, secondary, further or higher education) in 

England, Wales and Scotland 24/7, 365 days a year. 

  

HR Advice 

For any and all initial HR advice required from the Trust central team, please could everyone use the following email 

address: hr@goodshepherdtrust.org.uk. This is the same email address that should be given to any staff member who may 

wish to contact central HR directly. Many thanks. 

If you wish to contact any member of the central team, their phone numbers etc. can be found here. 

  

Brexit Preparations 

During the summer break, the DfE issued advice to schools on how to prepare for Brexit. In case you missed the advice, it 

can be found here. 

  

Autumn Term Census 

A reminder that this takes place nationally on Thursday 3rd October and the guidance for preparations, can be found here. 

  

Have a great week, 

  

Amanda 

 

   

Please visit the Trust website for the full schedule of 
training events taking place this academic year. 

 

http://www.goodshepherdtrust.org.uk/931/events-calendar
https://www.educationsupportpartnership.org.uk/sites/default/files/helpline_poster.pdf
mailto:hr@goodshepherdtrust.org.uk
http://www.goodshepherdtrust.org.uk/1313/the-central-team
https://www.gov.uk/government/publications/eu-exit-no-deal-preparations-for-schools-in-england/eu-exit-no-deal-preparations-for-schools-in-england
https://www.gov.uk/guidance/complete-the-school-census
http://www.goodshepherdtrust.org.uk/931/events-calendar


Amanda Johnson 

 

Safeguarding  

 

Recent Updates 

What parents need to know – An updated resource from the NSPCC 

Disclosures – Resources to support professionals in listening to and dealing with a child making a disclosure 

RSE – Tips on engaging parents with the new curriculum in a positive way can be found here 

Online Harm – Children’s experiences and how they can be supported 

Safer Internet – Classroom posters for children at an age appropriate level can be found here. 

FGM – Updated guidance documentation can be found here and here. 

  

Prevent Training 

The Home Office recently updated this training in order to make it more user relevant and friendly. A reminder that all 

staff should undertake this level of basic awareness training. A link to the e-learning package can be found here. 

Successful completion of the training will provide certification that can be printed and should be kept on file. 

  

KCSIE 2019 

A reminder that the September 2019 documentation has now come into force.  All staff and LGC members should 

receive a copy of the new Part One document, with the school retaining the evidence that they have provided this and 

that everyone has read and understood this document. It is also a good time to annually re-issue the safeguarding 

self-declaration and staff behaviour code of conduct. Master versions of these documents can be found on GVO. 

Follow the pathway: Trust key documents and templates, safeguarding. 

Appendix H of KCSIE 2019 provides the table of substantive changes from the 2018 document. 

  

Education 

  

Assessment 

A reminder that our approach to assessment and key dates for 2019-20 can be downloaded here with further 

information available here. Reception Baseline data is required to be in Pupil Asset by the 4th October. The first No 

More Marking Window is for Year 3 at the start of October. 

  

Pupil Premium and Use of Teaching Assistants 

The new EEF guide and supporting documentation for Pupil Premium can be found here. You can also sign up to 

receive bitesize weekly emails of the best use of teaching assistants here. 

  

Ofsted Parent View 

A reminder that the questions etc. were updated on the 2nd September and the updated toolkit for schools in Word 

and PDF versions can be found here. 

  

Early Years Practitioner Qualifications 

There have been some changes made to criteria for Level 2 qualification qualifications (and by association the 

adult:child ratios) from the 1st September. Further details can be found here. There are no changes to those required 

for Level 3. 

  

The Link Programme – Mental Health Training for Schools 

From this month, the DfE will begin rolling out mental health training for all schools. This will take the form of two day 

workshops for up to 20 schools at a time. We are currently awaiting further information on the rollout. In the 

meantime, a practitioner perspective on what influences child and adolescent mental health can be found on page 17 

of this document onwards. The diagram on page 20 is particularly relevant and helpful to considering the school 

environment. 

 

Kate Evans 

 

At the outset of the new school year my tweet of the week is one for our school leaders – new head teachers,  new 

heads of school, those taking on executive leadership of a new school, and school leaders just wanting to take a 

fresh look at their role and their school – maybe there has been a high turnover of staff over the summer, and your 

staff team dynamic feels new. 

  

Sir David Carter, previously National Schools Commissioner, and now an Executive Director at the Ambition School 

Leadership Institute, has updated his guidance for new school leaders: ‘The First 100 Days’.  It’s really practical, good 

humoured, positive and makes the huge role compartmentalised and more manageable – for me, I think there are 

great ideas in there for all leaders, no matter how experienced.  Advice ranges from first assemblies, to working with 

Governors, themes for learning walks, even a suggested diary, and the importance of building in reflection time.  

https://www.nspcc.org.uk/what-we-do/about-us/partners/nspcc-o2-online-safety-partnership?utm_source=Adestra&utm_medium=email&utm_content=NSPCC%20and%20O2&utm_campaign=2019-08-26-caspar
https://www.thinkuknow.co.uk/professionals/guidance/let-children-know-youre-listening/?utm_source=Thinkuknow&utm_campaign=745925badf-EMAIL_CAMPAIGN_TUK_SEPTEMBER_GLOBAL&utm_medium=email&utm_term=0_0b54505554-745925badf-55094469
https://www.thinkuknow.co.uk/professionals/guidance/relationships-education-and-rse-parental-engagement-guides/?utm_source=Thinkuknow&utm_campaign=745925badf-EMAIL_CAMPAIGN_TUK_SEPTEMBER_GLOBAL&utm_medium=email&utm_term=0_0b54505554-745925badf-55094469
https://www.childrenscommissioner.gov.uk/2019/08/27/childrens-experiences-of-online-harm-and-what-they-want-to-do-about-it/
https://www.childnet.com/resources/a3-posters-to-download
http://nationalfgmcentre.org.uk/wp-content/uploads/2019/06/FGM-Schools-Guidance-National-FGM-Centre.pdf
https://www.gov.uk/government/publications/female-genital-mutilation-leaflet
https://www.elearning.prevent.homeoffice.gov.uk/edu/screen2.html
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811515/DRAFT_Keeping_children_safe_in_education_Part_one_2019.pdf
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
http://www.goodshepherdtrust.org.uk/1152/our-approach-to-teaching-learning-assessment
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/?mc_cid=aa49f1b5b4&mc_eid=be951bfc1a
https://mailchi.mp/eefoundation.org.uk/taemails?mc_cid=aa49f1b5b4&mc_eid=be951bfc1a
https://www.gov.uk/guidance/ofsted-parent-view-toolkit-for-schools
https://www.gov.uk/government/publications/data-protection-and-privacy-privacy-notices
https://www.gov.uk/government/news/national-mental-health-programme-between-schools-and-nhs
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/816624/system_mapping_influences_on_cyp_wellbeing_final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/816624/system_mapping_influences_on_cyp_wellbeing_final.pdf
https://leadingtogether.wordpress.com/2019/08/14/the-first-100-days-of-a-new-headship/


 

  

Also for school leaders, and governors, here is a very handy synopsis of “A flavour of EIF 2019”, from inspectors who 

attended the training in July.  Clearly all schools are waiting with interest to see and hear the outcomes and 

experiences of the first inspections under the new framework, but I found reading the perceptions and thoughts of 

inspectors following their training a useful insight.  For those of us expecting inspection this term or this year (my 

homemade forecast sheet tells me there are 4 or 5 GST schools who may /could/ should be inspected this year) I 

think this will give a helpful background to the focus, expectation and ethos of the inspection with the new framework, 

along with some practical pointers too particularly for subject leaders regarding curriculum intent. 

  

Assessment: 

For KS2, the tables checking portal opened on September 2nd, and KS2 progress scores for Reading, Writing and 

Maths are available.  Please could schools send Kate their progress scores by lunchtime on Wednesday 4th , please, 

so that we can add that vital information to our data. 

  

Our NFER tests for the coming year have been delivered and are waiting in the down stairs room at the GST 

offices.  Could school leaders arrange to collect them when they next come to the office for a meeting 

please:  Assessment and Writing Leads will be attending the No More Marking training next Wednesday 11th, or 

there is a meeting of the Heads’ Strategy Group the following Tuesday 17th.  You will need a fairly sizable car 

boot!  Apologies for this inconvenience, but having one single delivery saved us a significant amount in our purchase 

costs. 

  

Assessment Training:  Please ensure English and / or Assessment Leads have registered for our No More Marking 

training next week (11th).  We are very pleased that Dr Chris Wheadon, co-founder of No More Marking will be 

delivering the training, so I recommend that all schools are represented.  You can register on Eventbrite 

  

I now have a confirmed date for NFER training.  This will be on Tuesday 24th September, from 4pm-6pm, here at the 

GST offices.  This is in good time before our first assessment window at the end of November. Schools can register 

on Eventbrite for this event.  I suggest Assessment Leads, and / or English and Maths leads attend this training, 

 

Governance 

 

A warm welcome back to all in our GST Governance community and hoping you had a good summer. As term has 

only just started we have just a few reminders and one training opportunity to bring to your attention: 

Our first Governance meeting takes place in the auditorium at Christ’s College on Monday 16th September at 

16.45pm. The meeting will have as its main focus the updated Scheme of Delegation and we invite all Heads, Chairs 

and Clerks to be present and ask that if you are unable to attend, you nominate another so that each school is 

represented. Places can be booked by clicking here Heads Chairs and Clerks meeting 16 Sept 19. 

A reminder on draft generic Admissions Policies for 2021-22 – please provide any feedback you may have by 

Monday 9th September (unless another date has been agreed due to LGC meeting timings) including any changes 

you wish to request (as per Sally’s email to you in June enclosing your draft policies/SIFs and an explanatory note 

dated 11/6/19). Unless we hear otherwise, the drafted policies will go to the GST Board for determination and onward 

external consultation where required in October 2019. 

 

Free Webinars 

A free webinar series from Governors for Schools is available this September. To register for your place, click on the 

hyperlinks below: 

12th September - Principles of Effective Financial Governance 

19th September – Financial Planning and value for money 

The webinars are open to LGC and Trust Board members. If you are unavailable on these days, the webinars will be 

available to watch on the Governors for Schools website shortly afterwards. 

  

NGA Learning Link 

A reminder that all Trust LGC members are able to join NGA Learning Link at no cost, as part of the Trust’s centrally 

retained funding agreement. To register please click here. If you require any further information, please 

contact Sally or Jane. 

  

Training 

NGA is currently offering subsidised training in the following areas: 

Development for Clerks – More information can be found here. The total cost is £425. Participants pay £75 if you 

take up DfE funding worth £350. 

Development for Chairs – More information can be found here. The full cost of this programme is £500. Funding for 

https://www.quality-schools.com/a-flavour-of-eif-2019-from-inspectors-who-attended-the-training/
https://www.eventbrite.co.uk/e/no-more-marking-for-assessment-leads-and-english-leads-tickets-65353156049?aff=NoMoreMarkingSeptember2019
https://www.eventbrite.co.uk/e/nfer-training-for-assessmentmathsenglish-leads-tickets-71774193545?aff=NFERTraining
https://www.eventbrite.co.uk/e/scheme-of-delegation-for-school-leaders-lgc-chairs-and-clerks-tickets-65178876775?aff=SchemeofDelegationSeptember2019
https://register.gotowebinar.com/register/1783042123717679372
https://register.gotowebinar.com/register/2967163370274681612
https://www.governorsforschools.org.uk/
https://nga.vc-enable.co.uk/register
mailto:sally.condie@goodshepherdtrust.org.uk
mailto:Jane.Whittingdale@cofeguildford.org.uk
https://www.nga.org.uk/LeadingGovernance/Clerks.aspx
https://www.nga.org.uk/LeadingGovernance/Chairs.aspx


 

the full cost of the course is available - please contact NGA to enquire about eligibility. 

  

Parental Engagement 

NGA have developed this resource to support LGC’s in engaging parents, which you may find useful. 

  

Academies Financial Handbook 

A reminder that the September 2019 version has now been published and can be found here. Page 8 provides a list 

of the significant changes that all school leaders and those involved in finance and governance of academies must be 

aware of. Please make sure that all leaders, those working in finance and LGC members, are familiar with the 

contents of this document. 

 

Thank you, and as always do contact sally.condie@goodshepherdtrust.org.uk with any queries. 

 

  

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 
  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 
John 10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a 
company limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

 

  

 

https://www.nga.org.uk/getmedia/64b96dac-ba3f-41a7-a4a4-c858330aedb5/NGA-Parentkind-20pp-Guide-(WEB-Aug-2019)-AW.pdf
https://www.gov.uk/government/publications/academies-financial-handbook?utm_source=ESFA%20update%2022%2F05%2F19
mailto:sally.condie@goodshepherdtrust.org.uk
tel:8366199

