
 

  

  

 

 

Briefing for School Leaders 

 Briefing 39 - 13th May 2019 

 

  

 

 

 
 
 

Risen Christ, 
faithful shepherd of your Father’s sheep: 

teach us to hear your voice 
and to follow your command, 

that all your people may be gathered into one flock 
to the glory of God the Father. 

. 

Common Worship Collect for the Fourth Sunday of Easter 

The Collects for each week can be found here 

 

 

Message from the CEO - Tony Billings 

 

Board residential 

Last Friday and Saturday, our Trustee- Directors spent time with each other and members of the central team reflecting on 

governance in the Way of the Good Shepherd, re-visiting and reflecting the core purposes of the trust, our aims and our 

values. Three new Trustee-Directors were also welcomed to the Board, Katherine Crouch, Glenn Carmichael and Louise 

Pollock. You can read there pen portraits here. 

 

 Chief Executive Visits to Local Governing Committee 

Last week I was pleased to meet with members of Waverley Abbey Local Committee, this coming week I have been invited 

to Queen Eleanor’s. Please may I remind Chairs and members of the Local Committees that I would like to have visited all 

LGCs by the end of the academic year. I normally attend by invitation and I’m pleased to say I’ve visited around half of our 

academy committees. Please contact my PA if you have a suggested date. 

  

Local Governing Committee (LGC) Appointments 

A number of our local governing committees require new members. Please may I remind you that Local Committees have a 

role in trying to find suitable candidates to recommend to the Trust for appointment. If you need help or advice with this 

process please do contact our Governance support team. There is also an excellent National Governance 

Association website which is well worth exploring for information and potential candidates for your LGC. 

  

Lead Like Jesus  

https://www.churchofengland.org/prayer-and-worship/worship-texts-and-resources/common-worship/common-material/collects-post-communions/ordinary-time-after-pentecost%29
http://www.goodshepherdtrust.org.uk/901/trust-directors-trustees
https://www.inspiringgovernance.org/
https://www.inspiringgovernance.org/


 

Last week we held a twilight workshop on leading like Jesus, which explored the concept of servant leadership. Servant 

leadership is important because people look to us and we have a major role in the formation of Christian community, culture 

and ethos in our schools. We noted how this form of leadership can be highly successful in many contexts other than 

education, such as business, government and sport. Participants will now be reflecting on leadership though the lens of 

Jesus, the consummate Servant Leader, understanding that the ‘how’ is as important as the ‘what’ when it comes to leading 

in our Church schools. For more information and for the slides shared at the workshop see the CPD section of our wonderful 

new website. 

  

Good Shepherd Sunday – I Am The Good Shepherd 

This coming Sunday is Good Shepherd Sunday and this week we have agreed we will try to focus on the theme of Jesus as 

The Good Shepherd in our schools with the staff and pupils/students… It’s a powerful lens on our understanding of our 

relationship with God and how to model our relationships on Jesus… 

  

I love the ‘I Am’ sayings of Jesus in Johns Gospel.  “I am” – I always was, I always will be – I am. You don’t need to create 

me, or be able to explain or understand me – I exist whether you acknowledge me at all – I AM!!! Isn’t it a joy to know that 

among the ‘I am’ sayings of Jesus, he says I am the Good Shepherd?  He cares for us and knows each one of us by 

name.  Jesus knows us as individuals and he calls us by name not because he has found our names in a telephone book. 

Jesus calls us by name because he knows us intimately, because he made us, and loved us and died for us. And even 

though he is God he addresses us by name as the ultimate sign of respect. God knows me not as a number but by 

name.    We matter to him personally.  The Good Shepherd is the God of everyone without exception; the God of you, and 

me, the God who knows all of us by name. He is the God of all humanity and we need to treat one another accordingly. But 

what happens in our relationship with God when we pull away from him? He stays. We can run – but He comes with us. He 

waits.   We can try to hide – but He still sees us. He knows my name. He knows your name. And this is what makes our 

relationship with God the most healing, the most complete, the most sustaining relationship which we can ever experience. 

He will never die and leave us alone. He won’t walk out the door when he’s tired of trying. He won’t play games with our 

emotions.  He is solid.  He is steadfast.  He is true.  He is never too busy.  And so within this safe relationship – we can be 

known and we can grow to know him more. And from that point of security we can take risks in our other relationships, 

because we always have this safe place to return to. A God who will never turn us away.  The Lord is my shepherd.  I shall 

not want. 
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The Good Shepherd Prayer 

 

Merciful Father, 

you gave your Son Jesus Christ 

to be the good shepherd, 

and to lay down his life and rise again: 

keep us always under his protection, 

and give us grace to follow in his steps: 

through Christ our Lord. Amen 

  

Common Worship Post Communion 

Prayer for Good Shepherd Sunday, 

4thSunday of Easter 

 

 

 

http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development


 

  TRAINING DATES 

 

Please would everyone use the new booking system for this course, even if you 

have previously enrolled with us. Just click on the link and add your name. Thank 

you! 

 

Wednesday 3rd July 2019 - Effective Sickness absence (Please email HR if you 

would like to attend this) 

 

Wednesday 10th July 4-5:30pm  Tools for supporting local governing committee members in the evaluation and 

monitoring of the new SIAMS Evaluation Schedule. This course is suitable for local governing committee members. 

Click here to book your place. 

Wednesday 9th October 4-5:30pm  The Trinitarian understanding of God. This course is suitable for school leaders. 

Click here to book your place. 

 

Training for Middle Leaders 

Session 1 – Wednesday 19th June 4-5:30pm. Subject and Phase leadership: the essentials. Click here to book your 

place. 

Session 2 – Wednesday 26th June 4-5:30pm. Holding people to account and having challenging conversations: for 

Middle Leaders. Click here to book your place. 

 

 

Education  Kate Evans 

 

My tweet of the week is the second blog from Daisy Christodoulou on effective marking. This 

one focusses on developing and improving thinking and understanding, rather than the single 

piece of work. The examples used are around addressing misconceptions, and more secondary 

focussed this time, but equally relevant and practical suggestions for all age groups. 

 

https://blog.nomoremarking.com/whole-class-feedback-improve-the-pupil-not-just-the-work-

53ebf74f39f6 

 

 

TEEP training Modules 1&2, June 27th and 28th  

All but four schools will be taking part in their TEEP training in June (four schools have already completed their 

training as ‘pathfinder’ schools).  From various emails to the central office it is clear that there seems to have been a 

mis-communication regarding who will be attending this first round of training.  These two days, for module 1&2 are 

for teaching staff.  Training for TAs will be arranged separately, and news about that training will be circulated shortly. 

 

 

Education Amanda Johnston  

 

Diocesan EsLA 2019/20 

We have been in talks with the Diocesan Education Team regarding the SLA for 19/20. We are aware that our 

schools are currently signed up to the enhanced offer on a single school basis and that they may not be utilising 

hours/services, due to the provision of services through the Trust offer. As the Trust runs on the principle of, ‘by 

schools for schools’, we would like to consult with you on a different way forward for 19/20. Therefore please could 

we ask that you do not sign up to the 19/20 SLA at this stage – the Diocese are aware of this and so will not be 

expecting your school to sign up by the deadline of the 31st May as advertised.  At the start of the final session on 

Day 2 of the conference, we will be looking at this provision with you, considering several options, which we hope will 

provide everybody with a fair opportunity to input into the decision making. With grateful thanks for your co-operation 

and engagement. 

  

Safeguarding 

Teachers' Pensions Check of the Barred List - Schools and colleges can undertake a TP Online check. This 

service is used to check whether a teacher is barred from teaching so they can commence work with a risk 

assessment, pending the issue of their enhanced Disclosure and Barring Service (DBS) certificate in certain 

circumstances. The TPS check is available to schools in England and Wales and those overseas. More 

information here. 

mailto:HR@goodshepherdtrust.org.uk?subject=Effective%20Sickness%20Absence%20Training
https://www.eventbrite.co.uk/e/monitoring-evaluating-the-siams-evaluation-schedule-for-local-governors-tickets-58304246571?aff=GSTLocalGovernorsJuly2019
https://www.eventbrite.com/e/the-trinitarian-understanding-of-god-tickets-58743684943?aff=GSTTrinitarianGodOctobwe2019
https://www.eventbrite.co.uk/e/subject-and-phase-leadership-the-essentials-for-middle-leaders-tickets-59816047408?aff=Subjectandphaseleadershiptheessentials
https://www.eventbrite.co.uk/e/holding-to-account-and-having-challenging-conversations-for-middle-leaders-tickets-59817349302?aff=Holdingtoaccountformiddleleaders
https://blog.nomoremarking.com/whole-class-feedback-improve-the-pupil-not-just-the-work-53ebf74f39f6
https://blog.nomoremarking.com/whole-class-feedback-improve-the-pupil-not-just-the-work-53ebf74f39f6
https://www.teacherspensions.co.uk/employers/tp-online-page.aspx


 

Outdoor Learning – Forums and practical support and advice in organising and managing trips and visits can be 

found here. A useful checklist for the LGC can also be found here. 

Farm Visits – Public Health England have recently updated their guidance to schools, which can be found here. 

Talking Toolkit – The HSE have published a toolkit for preventing work related stress in schools, which can be 

found here. 

Safer Recruitment - The NSPCC has published a blog on safer recruitment in schools. The blog gives information on 

recruiting the best people for schools and keeping children safe. 

Child Trafficking – Frequently asked questions can be found here. 

  

Shout and Share! 

We would love to hear your school news – the achievements of individual pupils, staff, classes, whole school projects 

or events. We would like to regularly publish articles from all of our schools to both celebrate and share good practice, 

but we need to hear from you! If each Trust school could email me something just once every 3 weeks, we would 

have enough material to publish a new story each day! Our new website provides the facility to share our news 

across social media at the touch of a button, so don’t be shy! We had over 300 new visitors to our website last week 

(and many other to our Facebook page), with the news pages amongst the most popular pages visited. So, ‘Shout 

and share’ – we look forward to receiving your news J 

  

GST School Leaders Conference – Conference Preparation 

A brief reminder of the school preparation for this conference that was provided within the agenda: 

 Each school to please bring a small display that could be presented on a table/similar and that would provide 

an opportunity for prayer, reflection or worship, which other schools might be able to take ideas from to use 

within their own schools. We would like this area to remain available throughout the conference. 

 Morning Prayer - We would like to invite one or more of our school leaders to volunteer to lead this session 

in whichever way they wish. Please contact Tony if you would like to volunteer to lead this session 

 Please could each school bring approximately six examples of pupil learning (good photocopies are fine if it 

is work from within pupils’ books), that reflect the curriculum intent within your school. This could be drawn 

from any subject/s, but you must be able to leave the examples of work with us after the conference. We 

would latterly like to use them to display within the central office. Could you also bring a current example of 

your curriculum plan. 

  

Relationships and Sex Education – Early Adopters 

The DfE is currently seeking schools to become ‘early adopters’ to trial the new guidance from September 2019, 

before statutory implementation in September 2020. As an early adopter school, the department will invite you to a 

national conference in the autumn that will include a range of workshops, access to national experts in the field and 

opportunities to network. Schools that register now will be able to take part in the initial stages of identifying 

appropriate structures for training that will go out to teachers nationally.  Early adopter schools will also receive 

advanced drafts of school support products, which will be refined throughout the year. If you would like to register to 

be an early adopter, you can do so here. Please let me know if your application is successful. 

  

New Trust Website and Logo 

On the 1st May we launched our new Trust website: http://www.goodshepherdtrust.org.uk/ A reminder to please 

ensure that you update and re-point your school websites to our new site. Could you also check that you are using 

the correct logo for the Trust – this should be the blue and silver shepherd with lambs and not the maroon cross. If 

you do not have a copy of the current logo in high resolution, please contact Chloe. 

  

Recruiting Local Governing Committee Members 

I have recently experienced success in recruiting members for several LGC’s, using Inspiring Governance. It is quite 

straight forward to register your vacancies and you may be surprised at who is available in your area… 

  

 

Governance Colin Henry 

 

As we go forward this term to use GVO to improve our Governance throughout the Trust and to promote best 

practice, we thought it would be useful to include regular GVO use ‘toolbox’ hints and tips. This week we have chosen 

the creation of LGC member visit report creation and attach a copy of an email sent to one of our clerks recently to 

assist their LGC members:   

 

https://oeapng.info/guidance-by-role/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/796824/Farm_visits_avoiding_infection.pdf
http://www.hse.gov.uk/gohomehealthy/assets/docs/EducationTalkingToolkit.pdf
https://learning.nspcc.org.uk/news/2019/may/safer-recruitment-a-win-win-situation/
https://www.ecpat.org.uk/Handlers/Download.ashx?IDMF=4589c2b3-70ca-41ed-81cc-fe1aae9d8fc0
mailto:amanda.johnston@goodshepherdtrust.org.uk
mailto:ceo@goodshepherdtrust.org.uk
https://www.smartsurvey.co.uk/s/RSHEearlyadopterschool/
http://www.goodshepherdtrust.org.uk/
mailto:chloe.benson@goodshepherdtrust.org.uk
https://www.inspiringgovernance.org/recruiting-governors/


 

Each LGC area has a standard folder entitled ‘School Visit Reports’ for use for members to create and file their 

reports. We would suggest, in terms of best practice, that you create a template that you want to be completed by 

each member, and save this as a 'Master'.  If you do this by creating a 'New Page' then you have a large area where 

you can use many of the features in Word to create a table/template to capture each of the elements that you would 

like members to complete and report back on as a part of their visit. 

 

The 'Help' section on creating a page is here:  https://help.thegvoffice.com/filesorpage  scroll a little way down and 

you will find out all about 'Pages'.   

Once you have created your Master template, each member will then simply need to click on 'Actions' and then 'Copy' 

to save their own version for completing.  

  

Alternatively, you may wish to create a template in Word (or similar) and attach to the GVO as a 'New File' which 

each member can access, download, complete and upload into the GVO. 

 

A short video on adding content can be 

found here:  http://www.schoolleadershipsystems.com/downloads/HATNEWAddingDocuments.mp4 if this is of help. 

Do continue to contact sally.condie@goodshepherdtrust.co.uk with any similar requests for assistance in using GVO 

effectively for your LGC. 

 

 

Reminders 

 

The dress code for the School Leaders Conference at Barnett Hill Hotel, Wonersh, Guildford on Wednesday 22 (from 

2pm) & Thursday 23 May  (9.15am to 4.45pm) is smart casual. 

There will be menu options however if anyone has any allergies or specific dietary needs (particularly gluten 

free/vegan or vegetarian) please let Sarah know, no later than Friday 17th May. 

 

School Business Managers Meeting (9.30 - 3.30) on Tuesday 14th May at GST 

Next All Heads Day  (9.30-3pm) on Wednesday 19 June at GST 

GST All Schools INSET 27th - 28th June 

 

  

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 
  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 
                                                                                                                                                                          John 10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a 
company limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

 

  

 

  

 

  

 

   

  

 

https://help.thegvoffice.com/filesorpage
http://www.schoolleadershipsystems.com/downloads/HATNEWAddingDocuments.mp4
mailto:sally.condie@goodshepherdtrust.co.uk
mailto:gst.pa@goodshepherdtrust.org.uk?subject=Dietary%20Requirements
tel:8366199
https://twitter.com/GSTCofE
https://www.cofeguildford.org.uk/education/the-good-shepherd-trust
https://www.linkedin.com/company/the-good-shepherd-trust/

