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Surrey Hills All Saints Primary School 

Consultation on the sites of Surrey Hills All Saints Primary School 

 

            6th September 2021 

 

Dear Parent/Carer/Stakeholder,        

The Good Shepherd Trust (GST) is the authority for Surrey Hills All Saints Primary School (School Lane, 

Westcott, RH4 3QF).  The GST, as the body responsible for the school and its effectiveness, is 

consulting on a proposed change, designed to ensure the long-term sustainability of Surrey Hills All 

Saints Primary School.   The GST is fully committed to supporting the best outcomes for its pupils and 

will endeavour to take actions to ensure the continual flourishing of Surrey Hills All Saints.  This 

requires us to constantly review how the school operates and to acknowledge that we may need to 

do things differently in the future to ensure its continued success. 

The consultation period will run from 12pm on Wednesday 8th September 2021 to 12pm on 

Wednesday 6th October 2021. 

What is the proposed change? 

Due to pressing financial concerns, the GST is proposing to close the Reception/Key Stage 1 (KS1) site 

at Abinger, consolidating everything onto the Westcott Site. The school is facing significant challenges 

(see attached consultation document) that, if left unaddressed, could threaten its viability in the 

coming years.  Therefore, you are invited to take part in a consultation around the proposal which 

would see all pupils educated on the site in Westcott, resulting in a single-site primary school in 

Westcott village.  

How can I respond to the consultation? 

Your views are important, and you are asked to read the following information and respond to the 

on-line consultation. The consultation will run from Wednesday 8th September 2021 to 12:00PM on 

Wednesday 6th October 2021. Please visit the Surrey Hill All Saints website, the GST website or follow 

the link at the end of this document. 

A link will be available on both the school and GST websites. Responding via the on-line form is the 

preferred option to express your views. However, if you require a paper copy of the response form, 

please request this via admin@goodshepherdtrust.org.uk or phone 01483 910210. It is important 

that if you use a paper copy of the form, it is returned to: Surrey Hills All Saints Consultation, The 

Good Shepherd Trust, Larch Avenue, Guildford, GU1 1JY and arrives by 6th October 2021. 

There will be an informal stakeholders’ meeting on Thursday 30th September from 6:00pm-7:00pm 

at the Westcott site. 
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We are consulting with the following groups: 

• Current parents of children at Surrey Hills All Saints 

• Prospective parents with children at local nurseries, childminders and pre-school settings 

• GST employees based at the school and the Local Committee 

• Surrey County Council (Local Authority) 

• Surrey Admissions Forum 

• The Diocese of Guildford and individual parishes 

• The Trustees of the Surrey Hills All Saints sites 

• Schools within a 3-mile radius and secondary schools that Surrey Hills All Saints feeds. 

 

What happens next? 

Please note that you will not receive an individual response to your submission. After the consultation 

has closed, all responses will be collated and presented to the GST Board in October 2021. The Board 

will then decide whether to proceed with the next phase of the process. As the proposal for Surrey 

Hills All Saints would be a significant change, if the GST Board determine to proceed, a full business 

case is required to be presented to the Department for Education who will then consider any 

proposals. Once the final outcome is determined, updates outlining the proposed arrangements will 

be placed on the school website. We will keep stakeholders up to date with timelines via school and 

GST websites, as these will depend on the speed of decision-making at all levels. 

Yours sincerely, 

  

Paul Kennedy 

Chief Executive Officer 

The Good Shepherd Trust 
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Surrey Hills All Saints Primary School 

Consultation on the sites of Surrey Hills All Saints Primary School 

 

Background 

Surrey Hills All Saints Primary School is facing significant local challenges, meaning that action is 

needed to ensure that the school is sustainable and flourishes. Doing nothing is not an option for us 

as this could threaten the long-term viability of the school.  We wish to maintain all that is good at 

Surrey Hills All Saints including provision for those children who are vulnerable or who have Special 

Educational Needs, together with our rigorous safeguarding practices, all of which will be unaffected 

by our proposal.   We acknowledge that the presence of the Reception/KS1 site is an important 

consideration for many in the local community and so we are consulting with you about the proposed 

changes. 

Pupil Population  

Surrey Hills All Saints is a split-site primary school, formed through an amalgamation of two village 

schools in 2010.  The Reception/Key Stage 1 site (Years 1 and 2) is in Abinger with the Key Stage Two 

site (Years 3-6) three miles away in Westcott (approximately fifteen minutes to drive and park.) There 

is capacity for 300 children across both sites.  210 children can be accommodated on the Westcott 

site and 90 on the Abinger site. The school’s current admission policy states that pupils can expect to 

be educated at either site. 

Surrey Hills All Saints is not currently achieving its Published Admission Number (PAN) of 30 pupils in 

Reception and future pupil projections for the number of children in the area are not favourable.  

Falling birth rates mean the proportion of school-age children in Surrey and the Mole Valley is 

declining.  As a result, pupil numbers in Surrey Hills All Saints are also declining.  

In the previous academic year (2020/21), there were 44 pupils in Year 6 and 41 in Year 5.  At the 

Abinger site, there were 9 pupils in Reception, 21 in Year 1 and 19 in Year 2.  We have had 13 pupils 

joining Reception in this new academic year.  The total number of pupils on roll 2021/22 is 181.  As 

we have higher numbers of pupils in the senior years, more children are leaving the school than are 

joining in recent years and in our forecast.  
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Funding 

As schools are funded on a per pupil basis, there has been a sharp decline in funding in recent years.  

If left unaddressed, Surrey Hills All Saints will face an unsustainable financial challenge.  The GST has 

provided financial support to the school recently, as we are committed to its long-term future but, 

like the school, the GST’s funding depends on those same pupil numbers.  Continuing to provide 

additional funding for the school is not a sustainable option.  The table below shows pupil numbers 

since 2012, the number on roll (NOR) has dropped by over 100 pupils since 2017/18: 

Academic Year Reception/ 

KS1 

KS2 Total 
pupils 

2012/13 127 140 267 
2013/14 126 154 280 

2014/15 133 165 298 
2015/16 121 174 295 

2016/17 123 172 295 

2017/18 113 174 287 

2018/19 90 175 265 

2019/20 70 161 231 
2020/21 50 164 214 

2021/22 44 137 181 

 

Split Site Overhead 

The split sites mean that services (such as teachers, support staff, administrative staff, utilities, 

broadband, telephone, waste collection, cleaning, school lunches, etc.) are duplicated, resulting in 

increased costs and reduced staffing flexibility.  Whilst the school does receive some additional 

funding for operating a split site, this does not cover the full costs of running effective educational 

provision on both sites given the fall in numbers on roll.   The split site also means that securing 

consistency of the curriculum across the sites is made more challenging.  This, coupled with financial 

constraints mean that the situation is increasingly difficult for the school. 

Capital Expenditure 

Both the sites are predominantly Victorian buildings dating, in part, back to pre-1850. Capital work 

necessary amounts to more than £100,000, including a new boiler at Abinger, as well as 

refurbishment work is required on the Westcott site.  Without the investment, the cost to maintain 

both buildings risks becoming prohibitively expensive.  We currently cannot improve the Westcott 

site as much as we would like when funds must be shared across two sites. 

Proposal 

To provide the very best educational experience for children, to allow effective collaboration 

between staff and to achieve a balanced budget by 2022/23 and future years, it is proposed that the 

school sites should be rationalised.  The Westcott site has the space to accommodate up to seven 

classes of 30 children (Reception through to Year 6 inclusive), therefore the following actions are 

proposed: 
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• Move Reception, Year 1 & Year 2 pupils (43 children) to the Westcott site during the current 

academic year (date dependant on decision making process and approval by DfE) 

• Ensure pupils currently educated at Abinger move into refurbished, age-appropriate 

accommodation on the Westcott site. 

• A capital funding project commences at Westcott to reconfigure and improve outside play 

areas and internal areas for the whole pupil population. 

• A travel plan will be in place to allow parents several options for a safe and efficient morning 

drop-off and afternoon pickup. 

This consultation is open between 12 pm on 8th September and 12 pm on 6th October 2021. If you 

submit your response after this date, it will not be counted. If you have requested a paper copy, 

please send your response to: Surrey Hills All Saints Consultation, The Good Shepherd Trust, Larch 

Avenue, Guildford, GU1 1JY and arrives by 6th October 2021. 

 

THIS TEXT IS FOR INFORMATION ONLY, PLEASE CLICK THE LINK BELOW TO COMPLETE THE 

CONSULTATION RESPONSE ONLINE: 

https://forms.office.com/Pages/ResponsePage.aspx?id=QJzJmlG4rk22dTSZyZDJs4lkBOw3uCpMorxg

6g5ySCNUMUhDSUpMVkU1R1pJNzFGN09JRU1aUjRISy4u 

 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=QJzJmlG4rk22dTSZyZDJs4lkBOw3uCpMorxg6g5ySCNUMUhDSUpMVkU1R1pJNzFGN09JRU1aUjRISy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=QJzJmlG4rk22dTSZyZDJs4lkBOw3uCpMorxg6g5ySCNUMUhDSUpMVkU1R1pJNzFGN09JRU1aUjRISy4u

