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Message from Paul 

Welcome back everyone, it’s very odd for us here in the centre with staggered holidays! Great to have 
everyone back for the final, sunny run-in to the summer.  

Thank you to everyone who put their data into Arbor, we are now able to share with our Trustee-
Directors in our committee meetings without asking for umpteen spreadsheets. We will continue to 
work with Arbor to refine things further and hopefully continue to simplify our data processing. 

On a completely different note, Maria Roberts (RDoE) will be leaving GST at the end of the summer 
term. Maria is becoming Her Majesty’s Inspector for the SE Ofsted region! It will be great to have a 
friendly HMI, but we will be very sad to see her go so soon. Maria won’t be off until the end of term so 
there will be ample time to say a proper goodbye and thank you in person. 

With that in mind, the central team now need to look very carefully at next steps given the budgetary 
constraints we are all now under. Hubs will remain, you have established strong relationships that are 
working well, but we need to consider how we best support you and emerging needs such as inclusion 
and SEND. We have our residential in June where we can discuss our structure more thoroughly. 

 

Arbor Fest 

There are new Arbor features coming out which will be showcased at the virtual Arbor fest Thurs 5th 
May. You can just sign up for the spot you’re interested in like parental engagement, payments, 
afterschool clubs etc but do need to book in. 

https://www.bigmarker.com/series/arborfest-the-new-features-e/series_summit 

 

Specific Arbor Updates on Assessment (Louise) 

Based on individual schools asking for various options to be enabled, we have arranged for the 
following to be enabled for all schools: 

• All schools now have access to the extended grade sets. You can now use Absent, Not enrolled 
or Not Required as entry in addition to your grade set. The link below provides further 
information about these options, and we will follow up with some extra guidance on how to use 
these. 

Arbor: https://support.arbor-education.com/hc/en-us/articles/360020244293 

• Pat is in the process of creating a video for us on how you can use Arbor to support the creating 
of your Annual Reports for parents, should you wish to use it for this. This is following a couple 
of specific requests for this from individual schools.  
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Dates for your diary 

 

A reminder that our two leadership groups are set up for this term on the following dates: 

 
18th May* - Curriculum Leadership Group In person at GST office.  

*PLEASE NOTE THIS IS A DATE CHANGE AS ORIGINAL DATE WAS 11/5 WHICH IS DURING SATS 
WEEK 

8th June - Assessment Leadership Group In person at GST office. 

 

HR Guidance on Fixed Term Contracts 

We have created new guidance and documents on the use of Fixed Term Contracts in schools. 

We will also be running 2 x training sessions intended for Headteachers and Business Managers using 
fixed term contracts in their schools on the following dates. 

 

Thursday 12th May 10am (via Teams) 
 

Wednesday 25th May 3.30pm (via Teams)  
 

In the sessions we will provide an overview of the new guidance, talk through some case studies, and 
give you an opportunity to ask any questions. 

 

The sessions are optional and will be identical so there is no need to join more than one. You can add 
the Teams invite to your calendar by going into the event that you wish to join here; 
https://gstrust.sharepoint.com/sites/SharedServices2/SharedServicesHR 

 
You can also download a copy of the new guidance from the HR SharePoint pages now. 
 
References Training 
 
The slides and recording from the session on 28th April are now available to view on the HR SharePoint 
pages. 
 
As a reminder, if you attended the session or have viewed the recording afterwards, then you will only 
need to send references to the HR mailbox for review where you consider that they are potentially 
unfavourable, or if some questions were difficult to answer for any reason or if you just want HR 
to review what you are proposing to send. 
 
Any straightforward reference requests no longer need to be sent to HR for review. Please ensure that 
you keep copies of all references on your employee files. 
 
 
 

https://gstrust.sharepoint.com/sites/SharedServices2/SharedServicesHR


 

Safer Recruitment Training 
 
David and Amanda will be providing this free training on the 25th May from 9am – 1pm at The Good 
Shepherd Trust Central Office. Please note that we have changed the date and time from the 19th 
May, to be able to accommodate more people and to return to face-to-face delivery!  
This is certified training that is ideal for anyone who might be involved in the recruitment process - i.e., 
those working in the school office, senior members of staff (or middle leaders seeking some further 
CPD) and local committee members. We would like all new school business managers to attend.  
This training not only covers the statutory elements of safer recruitment, but we walk people through 
the process from considering the advertisement of a new role, right through the recruitment process 
and ongoing HR management, under our Trust specific policies and procedures. We have received 
incredibly positive feedback from this training in the past, “The safer recruitment training that I attended 
was excellent and amongst some of the best training that I have ever received. Clear, practical, 
relevant, and supportive” 
Please book your place by the 19th May by clicking here. We look forward to seeing you. 
 
IT Improvement Fund Feedback 

We need your feedback on the IT improvements for the Board meeting in May. Please complete the 
line for your school. If you have any particular success stories, please mention them. 

IT Improvements Feedback April 2022.docx 

 

Cyber Risk - passwords 

The risk is very high at the moment!! 

• Please make sure all your staff have read and understood the Trust’s password policy. Using 3 
random words is the strongest. 
(Breach analysis finds 23.2 million victim accounts worldwide used 123456 as password!) 

• Make sure your school has multi-factor authentication switches on for key systems. This will 
significantly prevent outside hackers from getting in. 

 

Education visits – Summer Term  

The formal visits across all schools from your Director of Education this term will focus on: 

• Provision for EAL pupils (even if you currently don’t have any!)  
• SMSC – specifically the ‘cultural’ aspect 
• Persistent absence - how the school identifies and tracks those pupils with less than 90% 

attendance, and the strategies in place to reduce absence 
• Religious Education - the quality of education of RE rather than preparation for SIAMs. 

Your DoE will probably split these into a couple of visits and may also continue with ‘deep dives’ in 
other subjects, according to the needs of your school. 
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