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Autumn 2018  

Welcome 

As Bishop of Dorking, and as Chair of The Good Shepherd Trust, we warmly welcome your interest 

in The Good Shepherd Trust.  The Trust was founded from the Diocese of Guildford’s strategic 

decision to play an active and distinctive role in a new educational landscape – offering children 

and young people excellent education as part of school communities where they can experience 

‘life in all its fullness’ (John10 v10). 

Building on its strong track record, the Trust is giving fresh expression to its vision and mission as it 

embarks on the next phase in its development, with the implementation of a new growth plan.  

With 12 schools currently, and the ambition to grow to between 30 – 35, the Trust is investing in 

its school improvement and leadership capacity, the development of local  ‘folds’ and its central 

team to extend its distinctively Christian, practitioner led educational vision. 

Would you like to be part of the Trust’s work?  We are seeking those with skills, experience, time, 

courage and vision to provide strategic leadership and governance oversight, as part of a small 

group of directors, to support the Trust’s aspiration to provide educational excellence ‘in the way 

of the Good Shepherd’.  Like us, we hope you’ll see the role of director as a stimulating and 

exciting opportunity to use your professional skills in a Christian organisation to enrich the lives of 

children and young people.  

This pack can only provide an outline of the Trust’s work but, if it stimulates your interest, please 

get in touch so that you can visit a school and talk to us about the work of our directors and how 

you might contribute. 

With every blessing 

 
Rt Rev Dr Jo Bailey Wells     Simon Walker JP 

Bishop of Dorking       Chair of the Board of Directors  

Chair of the Guildford Diocesan Board of Education   The Good Shepherd Trust   
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1. About the Trust  

Founded in 2012 as a Diocesan Multi-Academy Trust by Guildford Diocese, The Good Shepherd 

Trust (GST) has now grown to 12 schools, one secondary and eleven primary phase and plans to 

admit more church and community schools over the coming months.  All 12 schools are within 

Guildford Diocese; 11 are church schools and one a community school.  They include schools in 

urban and rural settings, serving a cross section of communities.  Schools are supported by a team 

of Trust staff based in offices adjacent to Christ’s College in north Guildford. The weblink below 

has more information about the Trust, its schools and its staff.1 

 

The Trust has a strong track record in turning around Church schools which have faced challenging 

circumstances.  However, it is also the Trust of choice for good and outstanding schools and this 

mix is enabling the development of strong models of school improvement based on school to 

school support and executive leadership development.   

 

The managed growth and development of GST is a key part of the Diocesan Board of Education’s 

(DBE) school organisation and academy strategy and the two organisations work in partnership.   

 

Tony Billings was appointed as Chief Executive in April 2018 and is leading a process of strategic 

review to rearticulate the Trust’s vision and values and deliver the Trust’s new Growth Plan.  GST 

has recently been the subject of a pilot review by OFSTED, who are seeking to develop a MAT 

review toolkit.  The Trust has been encouraged by the results and the helpful pointers the review 

has offered for its future development.  

 

2. Mission and values 

 

The Trust holds at its heart a mission, inspired by Jesus the Good Shepherd, to bring ‘life in all its 

fullness’ by establishing a transformational culture for human flourishing and for educational 

excellence in all its schools.  

 

The Trust has an uncompromising focus on educational standards because it believes that 

educational excellence – both attainment and progress – goes hand in hand with the development 

of the whole child and the ambition for ‘fullness of life’. This is reflected in the provision of a broad 

and balanced curriculum in all of its schools and an approach to teaching and learning which  

 

                                                           
1 The Good Shepherd Trust website 
 https://www.cofeguildford.org.uk/education/the-good-shepherd-trust 

https://www.cofeguildford.org.uk/education/the-good-shepherd-trust
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expresses the Trust’s values, promotes high quality relationships, well being for individuals and 

communities and skills for life.  

GST’s vision embraces the spiritual, physical, intellectual, emotional and social development of 

children and young people as expressed in the Church of England Vision for Education ‘Deeply 

Christian, Serving the Common Good’ 20162 and the mission strategy of the Diocese of Guildford 

‘Transforming Church, Transforming Lives’3. 

The mission, values, purpose and principles of the Trust are summarised below:  

MISSION  VALUES 

 

 

 

 

Transforming Schools – Transforming Lives 

In the name of Jesus, The Good Shepherd 

 

‘I have come that you may have life, and 

have it is all its fullness. I am the Good 

Shepherd.’ John 10:10-11 

 

The values of Jesus as The Good Shepherd  

 He knows his sheep well and gathers them 

together and they know him well and 

entrust their care to him [Gather, Welcome, 

Provide, Love, Trust] 

 He opens the door of the sheepfold, a place 

of safety [Share, Sustain, Protect] 

 He helps the sheep to journey from one 

place to another [Directing, Journey] 

 He seeks the lost sheep [Steward, Save, 

Create Justice, Include] 

 He lays down his life for the sheep [Serve, 

Sacrifice] 

PURPOSE PRINCIPLES 

 

To grow a strong and high performing 

network of sustainable schools within the 

Church of England Diocese of Guildford 

through the provision of well structured 

systems for challenge and support.  

 

 

Distinctively Christian  

By schools, for schools 

Practitioner Led 

For the Common Good 

In the Way of the Good Shepherd 

 

                                                           
2 Church of England Vision for Education Deeply Christian, Serving the Common Good’ 2016  
https://cofefoundation.contentfiles.net/media/assets/file/Church_of_England_Vision_for_Education_-
_2016_jdYA7EO.pdf 
 
3 Diocese of Guildford ‘Transforming Church, Transforming Lives’ 
https://www.cofeguildford.org.uk/about/transforming-church-transforming-lives 
 

https://cofefoundation.contentfiles.net/media/assets/file/Church_of_England_Vision_for_Education_-_2016_jdYA7EO.pdf
https://cofefoundation.contentfiles.net/media/assets/file/Church_of_England_Vision_for_Education_-_2016_jdYA7EO.pdf
https://www.cofeguildford.org.uk/about/transforming-church-transforming-lives
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3. GST’s Growth Plan 2018 – 2022 

 

The Good Shepherd Trust’s Growth Plan, which has the support of both the Diocese and Regional 

Schools Commissioner, sets out the Trust’s objective to grow to around 30 - 35 schools by 2022.   

This will be achieved by: 

 the creation of up to 4 ‘folds’, local groupings of schools in areas of the Diocese where 

GST schools are already located with the opportunity of more schools joining.  

Collaborative working around leadership, educational standards and business 

efficiencies is designed to support strong partnership working between schools to 

improve outcomes for pupils, capitalise on efficiencies and provide capacity to take on 

schools facing challenging circumstances. 

 the development of additional capacity at Trust level in areas such as school 

improvement, finance, HR, governance and Christian distinctiveness to ensure schools 

have access to high quality services and the Trust can deploy resources rapidly in the 

event of concerns about the performance of a school. 

Current priorities to build and develop organisational capacity include: 

 developing the Trust’s ethos, including its Christian distinctiveness, across all schools 

 further developing school effectiveness and improvement capacity 

 extending professional development at all levels within the Trust to develop outstanding 

teachers and the Trust’s school leaders of tomorrow 

 sharpening procurement processes to maximise the Trust’s buying power 

 focussing on the role and effectiveness of local governing committees 

The Trust’s most recent Annual Report and Accounts are available through this link 

https://www.cofeguildford.org.uk/education/the-good-shepherd-trust/about.  

 

4. Role and responsibilities of directors 

The Board of Directors are accountable to the Department for Education (DfE) for the 

strategic leadership of the Trust and for providing accountability, oversight and assurance 

for its educational and financial performance.  Directors are responsible to the Diocesan 

Board of Education for the promotion of the Trust’s distinctive Church of England character.  

The Members of the Trust (in effect, its shareholders) are appointed by the DBE and appoint 

the majority of the Trust’s directors.  Members also have responsibility for oversight of  

 

https://www.cofeguildford.org.uk/education/the-good-shepherd-trust/about
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governance and directors are accountable to the Members for the impact of governance 

activities. 

 

The Board of Directors requires a range of skills to discharge their responsibilities well.  Board 

meetings can cover topics ranging from the Trust’s business and educational strategy; pupil 

achievement and progress; quality of teaching and learning; school leadership, staffing and 

resources; buildings and financial investment; and Christian distinctiveness.  Directors must ensure 

the effective and efficient use of all resources and will evaluate performance indicators and 

financial information covering all aspects of school and Trust performance.   

 

The Board’s ultimate accountability is to the pupils, parents and wider community and Directors 

have a duty to fulfil their responsibilities in accordance with the highest standards of corporate 

governance. 

 

In performing these duties, Directors are expected to follow a code of conduct which has regard to 

the highest standards of behaviour in public life as set out in the Nolan Principles – leadership, 

selflessness, objectivity, openness, integrity, honesty and accountability.  The Charities 

Commission publication ‘The Essential Trustee’ also establishes a common set of recommended 

standards of good governance practice which are relevant for charity trustees.  

 

Directors are required to meet the eligibility conditions and satisfactorily to complete a Disclosure 

and Barring Service (DBS) check on appointment.  Directors’ activities are covered by Directors and 

Officers liability insurance.   

The Good Shepherd Trust is a company limited by guarantee and an exempt charity, regulated by 

the Department for Education.  A chart showing how the Trust fits into diocesan academy 

governance structures is attached at Appendix A.  Details of the Trust’s governance and profiles of 

the current directors are available through this link 

https://www.cofeguildford.org.uk/education/the-good-shepherd-trust/who's-who 

A role description covering the main aspects of the role of an academy trust director is attached at 

Appendix B.  

 

5. Recruitment of new directors  

 

In the light of the Trust’s growth plan and recent and forthcoming director retirements, Directors 

have carried out a skills audit and are seeking to make up to 4 new appointments.  Working 

together, Members and directors have set up a panel to oversee the appointment process and  

https://www.cofeguildford.org.uk/education/the-good-shepherd-trust/who's-who
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would welcome applications from those with strong educational, commercial and strategic skills 

including, but not limited to: 

 

 educational leadership expertise – which might include experience as a National Leader 

in Education, as a serving or recently retired Headteacher or Executive Headteacher or 

as a leader in a teaching school or academy trust.  Primary expertise would be valuable.  

 

 strategic and/or operational leadership experience in statutory or third sector 

organisations or in a commercial sector organisation with a strong values based culture.  

Experience of strategic planning, leading and managing organisational growth and 

change and developing and monitoring KPIs would be particularly valuable. 

 

 strategic financial leadership experience  in a statutory or third sector organisation 

including experience in  financial planning, risk management, budgeting, cost control, 

performance measures and benchmarking. 

 

Applicants need to be able fully to support the Trust’s mission and values, rooted in the person of 

Jesus Christ.  Appointments will be subject to an enhanced DBS check.  

 

The current Chair of the Trust, Simon Walker, envisages retiring from this role ideally within the 

next two years.  Applications are specifically sought from candidates with the skills, experience 

and capacity to take on the role of Chair within this time frame.   

 

6. Time commitment  

The Board of Directors meets between 4 and 6 times a year during the daytime.  In addition, each 

director is a member of either the Education or Resources executive committee of the Board 

which meet at least termly during the daytime.  An overnight residential meeting takes place 

annually in May from Friday morning to Saturday lunchtime (in 2019, this will take place on 10th and 

11th May). 

According to their skills, experience and interests, directors may also take on a specific role on 

behalf of the Board, for example for governance or property related matters.  To ensure good 

connectivity and communication between the Trust’s schools and the Board, some directors 

attend local governing committee meetings or other school events.  
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Over the course of a year, directors might expect to commit up to one to two days a month to 

their role, whereas the position of Chair of the Trust is likely to require twice as much time.   

Directors are expected to take up induction and training opportunities to enable them to fulfil 

their role effectively.  The role is not remunerated; travelling expenses are paid.  

7. How to apply 

 

If you’re interested in applying, please do get in touch to arrange an informal conversation or a 

visit to a Trust school.  Please contact Deborah Pepper in the first instance via email 

deborah.pepper@cofeguildford.org.uk or on 01483 484918.   

 

Alternatively if you’d just prefer to apply, please send: 

 an up to date CV and  

 a covering letter explaining  why you’re interested in applying and what you feel you 

could contribute to the work of the Trust 

to Deborah Pepper at deborah.pepper@cofeguildford.org.uk 

We will also be seeking to identify those who might be interested in taking on the following 

specific roles which might be available in the future as part of our succession planning, so please 

indicate if you’d be interested in taking on any of the following roles in due course: 

 Chair of the Trust 

 Chair of the Education Committee 

 Chair of the Resources Committee 

 

8. Recruitment timetable 

 

Informal conversations or visits with 

Trust staff and/or Directors  

From the date advertisements are posted  

Applications close  

 

Friday 14 December  

Interviews with a panel of Members and 

Directors will take place in Guildford  

Date TBA in January 2019  

 

Appointments will be announced as soon as possible thereafter once references have been 

taken and DBS checks undertaken.  

mailto:deborah.pepper@cofeguildford.org.uk
mailto:deborah.pepper@cofeguildford.org.uk


9 
 

 

APPENDIX A  

 

 

 

GUILDFORD DIOCESE – ACADEMY STRUCTURES 

  
 

The diagram below shows the governance relationships within Guildford Diocese’s academy structures.   

 

 

 

 

 

 

 

  

 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

DIOCESAN BOARD OF EDUCATION 

(unincorporated) 

GUILDFORD DIOCESE EDUCATIONAL TRUST 

(umbrella trust: acting on behalf of the DBE as a 

corporate member of all diocesan academy trusts, 

appointing individuals to serve on its behalf) 

The Good Shepherd Trust  
Church majority governance 

 

Members 
 

Good Shepherd Trust Board  
(responsible to DfE for performance of Trust) 

 
12 school local governing committees 

(powers delegated by the GST Board) 
 

DIOCESAN SYNOD 

4 other CoE MATs in Guildford 
Diocese  
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APPENDIX  B  

 

Academy Trust director - Role description 

 

The Charities Act 2011 defines charity trustees as the people responsible under the charity’s governing 
document for controlling the administration and management of the charity.  The  trustees of an 
academy trust are both trustees of the trust as a charity and directors of the trust as a Company limited 
by guarantee.  In the Church of England, they are generally referred to as directors to avoid any 
confusion with  the role of the trustees of school sites; those who hold school sites under trust for the 
benefit of the school.  Directors act collectively as a board of directors.   
 
Under charity law the trustees have the ultimate responsibility for directing the affairs of the trust, and 
ensuring that it is solvent, well run and delivering the charitable outcomes for which it has been set up. 
In law trustees have a range of legal duties, which are often described as those of compliance, care and 
prudence. 
 
Non-executive directors work in partnership with their Chair, fellow directors and the Trust’s Chief 
Executive Officer and leadership team to provide clear vision, mission and strategic direction for the 
trust to: 
 

 contribute to the development of the trust’s future strategic goals, ensuring that the best 

interests of pupils and local communities are always top of the agenda and that they are 

fully engaged throughout this period of change for the trust; 

 ensure the highest standards of educational provision across all academies within the trust, 

and that the leaders of the trust and all academies are held to account to deliver 

outstanding outcomes for pupils; 

 ensure the highest levels of transparency, audit, governance and accountability in the 

education, corporate and financial affairs of the trust; 

 provide strategic leadership and direction to the trust through oversight of and 

contribution to key strategy documents as well as by setting the strategic priorities; 

 ensure that the Trust’s Christian ethos is actively promoted, as set out in the ethos 

statement of the articles of association, and that the Christian distinctiveness of each 

church school is developed and supported; 

 have an awareness and understanding of the national policy context and of local needs for 

education; 
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 develop and review the trust’s internal controls and an audit regime to ensure that these 

identify the risks and opportunities to enable the trust to be sustainable and relevant for all 

of the stakeholders; 

 work with their Chair and fellow directors in a supportive, helpful and constructive way to 

ensure the board is effective when it meets; 

 ensure that effective arrangements are in place to provide assurance on risk management, 

governance and internal control whilst ensuring openness and transparency in decision 

making; 

 ensure the trust establishes key objectives and control and management frameworks to 

deliver the agreed plans, identifies and assesses the risk of achieving them and regularly 

monitors performance to ensure appropriate corrective action can be taken; 

 ensure consistent focus upon what is best for the trust’s schools and their students by 

providing challenge and advice to the trust’s executive leadership team; 

 be familiar with the articles of association of the trust and awareness of its powers, duties 

and objectives; 

 be familiar with and ensure compliance with the trust’s funding agreements and the 

Academies Financial Handbook published from time to time by the Education and Skills 

Funding Agency or its successor organisation; 

 be familiar with the directors’ code of conduct and any standing orders of the trust; 

 represent the trust in a positive manner with national, regional or local bodies or 

individuals in order to enhance the position of the trust; 

 lead or participate in relevant board committees or task groups of the trust; 

 contribute to the appointment and, if necessary, removal of the chair as well as 

participation in the recruitment and selection of future non-executive directors; 

 work as part of a team, and to accept shared responsibility and accountability, as well as to 

commit to undergoing a personal annual appraisal, reviewing own performance and that of 

board members, then to abide by its outcome in terms of personal development. 

 

Non-executive directors are subject to company legislation and are obliged to: 

 

 Act within their powers (for example in accordance with the constitution and any 

agreements with the DfE); 

 Promote the success of the trust; 

 Exercise independent judgment; 

 Exercise reasonable skill, care and diligence; 

 Avoid conflicts of interest; 

 Not to accept benefits from third parties; and 

 Declare any interest in transactions. 

 


