
 

 

  

 

 

Briefing for School Leaders 

 Briefing 46 - 8th July 2019 

 

  

 

 

 
 

God our saviour, 
look on this wounded world 

in pity and in power; 
hold us fast to your promises of peace 

won for us by your Son, 
our Saviour Jesus Christ. 

  

. 

Common Worship Collect for the second Sunday after 
Trinity. 

The Collects for each week can be found here 

 

 

Message from Amanda Johnston 

 

Dear All, 

  

We are now progressing at frightening speed towards the end of term. I am incredibly grateful to everyone working in and for 

our schools at such a busy and eventful time. Please do pass on our thanks from all at the centre and our Trust Directors. 

I’ve had the pleasure of working with a number of our schools this week on reviewing progress with development plans, 

EYFS and KS1 data and safeguarding. It was also a privilege to be part of the SIAMS inspection at St Mark and All Saints. 

The children’s knowledge and enquiry skills in RE were astounding and the commitment from staff truly astonishing. The 

inspection also coincided with the new Year 3 parents’ induction evening – I enjoyed meeting with many parents and 

children who are all looking forward to the new academic year. Thank you to all our schools who I know are all very busy 

holding the same meetings. On Thursday I was able to attend the clerks briefing, during which some Level 2 GVO training 

took place, there was an opportunity to consider the work plan for 2019-20 and explore how Inspiring Governance can be 

used to recruit new LGC members. Please contact Sally if you would like any further information on any of these matters. 

We look forward to welcoming local governing committee members to the twilight training on their role in SIAMS on 

Wednesday and assessment leads to their briefing on Thursday. Please ensure that you have booked your place via the 

Eventbrite links if you are attending, so that we are able to sufficiently cater for all attendees. 

  

CPD Programme 2019-20 

We are very nearly there and hope to have this with you shortly… 

https://www.churchofengland.org/prayer-and-worship/worship-texts-and-resources/common-worship/common-material/collects-post-communions/ordinary-time-after-pentecost%29
https://www.inspiringgovernance.org/
mailto:sally.condie@goodshepherdtrust.org.uk
https://www.eventbrite.co.uk/e/monitoring-evaluating-the-siams-evaluation-schedule-for-local-governors-tickets-58304246571?aff=GSTLocalGovernorsJuly2019
https://www.eventbrite.co.uk/e/briefing-for-assessment-leads-tickets-63255568107
http://www.goodshepherdtrust.org.uk/


 

  

Academies Financial Handbook 2019 and Teachers’ Pay Grant 

This was published at the end of last week and can be found here. To note that it will come into effect from 1st September 

2019. A useful summary document of the changes can be found here. Also to note the updates to the Teachers’ Pay Grant 

methodology, which can be found here. 

  

EsLA with the Diocese 2019-20 

I am pleased to confirm that the following agreement is in place for next academic year, in addition to some centrally 

provided twilight sessions that will be held at the Trust centre (schedule to follow): 

Diocese School Effectiveness 

Services 

Diocese Governor Support Services Service Level Discount 

SIAMS Schedule Support Pack & 

Training 

Diocesan Admissions and Appeals 

Adviser 

10% Diocesan Partner Support 

ALL RE Subject Leader Briefings Foundation Governor Induction 10% all CPD training at Church House 

 

FREE EYFSL Network—Each Term NGA Standard Membership 10% all Governor training at Church 

House 

FREE SENDCo Network—Each Term NGA Learning Link Membership 20% NQT Induction Programme 

 Our Schools portal https:\\ 

gdbeonline.org 

20% NQT+1 Programme 

 

  20% LSA/TA Programme 

  20% RSE ‘Permission to Discuss’ Part 

2 

 

The Trust has procured a Group EsLA CORE 2019-20 Service Level Agreement from the GDBE on behalf of their Trust 

members. The Diocesan services, support and training packages included as part of the Group purchase are detailed above 

and available to all members within The Good Shepherd Trust. The Group EsLA CORE does not cover Associate 

Members. Associate Members are responsible for purchasing their own EsLA Service Level Agreements from and with the 

Diocese. 

GDBE Directors and Lead Officers work collaboratively with The Good Shepherd Trust Executive Team, in partnership with 

their headteachers, to deliver the Group EsLA CORE 2019-20 suites of support and training in a way that is most beneficial 

in terms of cost, management of resources and time for the group. 

Trust members may purchase additional school services, support and training packages from the Diocese to supplement the 

Group EsLA CORE provision at the discounted rates shown above. If so, a Trust member is required to then pay the 

Diocese directly for the supplementary provision by mutual agreement with the Trust’s Executive Team. 

  

Finally, best wishes for the publication of the KS2 SATs results on Tuesday – a reminder to ensure that these results are 

uploaded into Pupil Asset by 11am on that day please. If you have any queries with regards to this process, please let us 

know. Have a super (and I’m sure very busy!) week. 

  

Amanda 

 

Reminders 

Members and Directors Meeting - 9th July - 16.00-18.00 

Booking via Eventbrite for the Assessment Lead Briefing is now open.  The same session is being run on two 

dates, so please choose which one you would like your Assessment Lead to attend and only send one delegate per 

school as space is limited.  Parking will be available at GST  offices in  Larch Avenue  

  

July 11th 4-6pm. 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811261/Academies_Financial_Handbook_2019.pdf
https://www.krestonreeves.com/news-and-events/27/06/2019/key-changes-academies-financial-handbook-2019
https://www.gov.uk/government/publications/teachers-pay-grant-methodology/teachers-pay-grant-methodology
http://gdbeonline.org/
https://www.eventbrite.co.uk/e/briefing-for-assessment-leads-tickets-63255568107


 

TRAINING DATES 

 

Wednesday 10th July 4-5:30pm  Tools for supporting local governing committee members in 

the evaluation and monitoring of the new SIAMS Evaluation Schedule. This course is suitable 

for local governing committee members. Click here to book your place. 

Wednesday 9th October 4-5:30pm  The Trinitarian understanding of God. This course is 

suitable for school leaders. Click hereto book your place. 

 

 

Education: Kate Evans 

 

Almost all of our teachers have now received days one and two of their TEEP training (Teacher Effectiveness 

Enhancement Programme), and some have completed day three, and have moved on to train as trainers.  Last week 

saw our first large scale learning conference for GST, with teachers from 12 schools completing days one and two. 

See a more full report, and photographic record on our website.  It was so good to see teachers enjoying and making 

the most of networking with new colleagues across the Trust.  Feedback on the training has been extremely positive, 

and Amanda and I ensured we circulated to all of the cohorts, and saw first-hand the high quality input, and 

excitement, enthusiasm and energy from teachers as a result.  

  

The logistics of project managing an event as large as this is not insignificant, and a big thank you should be 

extended to Sarah, in our central team, and to the staff at Christ’s College, who, with time and careful planning, 

ensured that the two days went without a hitch. 

  

Tweet of the Week:  This week’s is another analysis of Primary SATs, this time EGPS, from 

Shareen Mayers.  I know some of our schools have worked with Shareen, and it was a privilege for 

me to have worked with her in my previous job.  Shareen is now an Independent English adviser 

and KS1 and KS2 moderation manager for Sutton.  She has worked with the DfE expert panel to 

assist with the design of national tests and publishing of exemplar materials. She is the author of 

the Rising Stars KS2 Spelling Test books as well as many other educational books for teachers and 

pupils. Additionally, Shareen is the author of the Rising Stars Achieve Reading Revision and Practice books – in 

short, she’s well worth following on Twitter!  

 

In her blog, published last week, she provides an initial analysis and implications for teaching, based on her own 

observations of the tests. She provides very useful statutory word lists, grouped by spelling patterns for teaching in 

years 3&4 and 5&6.  She also unpicks the elements of grammar that arose in this year’s test: agentless passive, full 

range of determiners, irregular contractions, expanded noun phrases etc.  Look out for her more detailed analysis of 

the 2019 grammar test when the implications for teaching documents are published later this year. 

For fairness, to balance English with Maths, here too is an analysis of the 2019  Maths SATs papers: 16 Things 

Teachers Can Learn From The Arithmetic And Reasoning Papers from Third Space Learning. It unpicks those 

‘hunches’ that everyone was talking about: the overall cognitive complexity being higher this year, the elements that 

appeared to be missing since the introduction of the new assessments in 2016 that popped up this year, and the ‘cliff 

edges’ of sudden raised level of difficulty of questions.  Again, useful for curriculum and lesson planning for all KS2 

teachers, not just Y6. 

  

Assessment: Training for No More Marking for Assessment and English Leaders 

We have booked a twilight training session from No More Marking to provide us with a full introduction of the theory 

and practice of evaluating writing using comparative judgements, as well as the practicalities of using their 

assessments and evaluation software. The twilight is open to Assessment Leads and English Leads. By the end of 

the session every teacher will have a basic understanding of how comparative judgement works in practice, and how 

it is different from traditional forms of marking. 

The session will cover the following topics: 

 How comparative judgement works, and how it is different from traditional marking 

 A summary of the results from recent large-scale national pilots 

 A chance for every teacher to judge either Y3 or Y10 writing (depending on phase) 

 Live presentation and discussion of the results from the judging 

 How comparative judgement can be used as a replacement for traditional writing assessment 

 The Twilight will be on Wednesday 11th September, from 4pm-6pm  (Chloe can we set up an Eventbright 

booking for this please??)  Bookings are open now. 

 

https://www.eventbrite.co.uk/e/monitoring-evaluating-the-siams-evaluation-schedule-for-local-governors-tickets-58304246571?aff=GSTLocalGovernorsJuly2019
https://www.eventbrite.com/e/the-trinitarian-understanding-of-god-tickets-58743684943?aff=GSTTrinitarianGodOctobwe2019
http://www.goodshepherdtrust.org.uk/930/news-1/post/220/running-with-squirrelstrust-wide-cpd-days
https://www.risingstars-uk.com/blog/june-2019-(1)/thoughts-on-the-2019-sats-grammar,-punctuation


 

Safeguarding 

  

KCSIE 2019 – DRAFT 

The draft 2019 document was published last week. It is not operational until 2nd September and therefore the current 

documentmust be used until this time. Appendix H provides the substantive changes to the 2018 document. To note 

that a number of paragraphs have been moved around in Part One and that there is new information on up skirting 

and serious violence. 

What do I need to do? A useful blog on changes and actions can be found here. Key Actions: Ensure that your 

school's Safeguarding and Child Protection Policies take account of the typographical changes, eg. new dates. 

Provide annual update training in September. Ensure that staff are aware of the changes to the Voyeurism (Offences) 

Act 2019 which criminalise the act of 'up skirting'. The Criminal Prosecution Service (CPS) defines 'up skirting' as a 

colloquial term referring to the action of placing equipment such as a camera or mobile phone beneath a person’s 

clothing to take a voyeuristic photograph without their permission. It is not only confined to victims wearing skirts or 

dresses and equally applies when men or women are wearing kilts, cassocks shorts or trousers. It is often performed 

in crowded public places, for example on public transport or at music festivals, which can make it difficult to notice 

offenders." 

  

Recent Updates  

RSE - The DfE has published statutory guidance for schools in England on the teaching of relationships education in 

primary schools, relationship and sex education in secondary schools, and physical health and mental wellbeing 

education in state funded primary and secondary schools. The new curriculum will be mandatory from September 

2020. The NSPCC has produced a CASPAR briefing summarising the guidance setting out key points including: 

developing a policy, content, parents’ right to withdraw, whole school approach and safeguarding. A guide for primary 

age parents can also be found here and secondary age parents here. 

Reducing the need for physical restraint – For more information click here. 

Tackling county lines in rural areas – For more information click here. 

FGM – Updated guidance for schools can be found here. 

Online Safety – Age specific safety advice regarding online knowledge and skill development can be found here. 

  

Safeguarding Self-Audit: Implementation from September 2019 

This week’s focus area is the curriculum and training for pupils, which can be found attached. 

  

DSL Network Update 

I’m sure that many school leaders attended the recent DSL update training. Jackie Stevens has very kindly typed up 

the notes that she took at the session and has agreed that they can be distributed. Therefore please find attached for 

your information. 

 

 

 

Education 

  

DfE Trust Pupil Premium Interview 

I’m extremely grateful to everyone for sending back the information required for the Pupil Premium interview. This 

took place on Thursday and the DfE were incredibly impressed by the range of strategies that are being used in order 

to improve the attainment of our disadvantaged pupils. It was a highly informative discussion - they were keen to 

learn about the challenges of supporting this vulnerable group and how they can be more proactive in supporting 

schools with the delivery of intervention programmes. I made sure to mention the issue of funding! 

  

Lesson Observation and Book Scrutiny 

You may be interested in this document, recently published by Ofsted, concerning the validity and reliability of lesson 

observation and a similar document regarding workbook scrutiny. 

  

Headteachers Standards 

The DfE are currently reviewing the Headteachers Standards. Recommendations are to be made by November, for 

implementation in the new academic year 2020/2021. Watch this space… 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811513/DRAFT_Keeping_children_safe_in_education_2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741314/Keeping_Children_Safe_in_Education__3_September_2018_14.09.18.pdf
https://seainclusion.co.uk/keeping-children-safe-in-education-june-2019-changes-and-actions/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/805781/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://learning.nspcc.org.uk/research-resources/2019/relationships-and-sex-education-statutory-guidance/
https://learning.nspcc.org.uk/news/2019/march/putting-safeguarding-heart-relationships-sex-education/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/812593/RSE_primary_schools_guide_for_parents.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/812594/RSE_secondary_schools_guide_for_parents.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/812435/reducing-the-need-for-restraint-and-restrictive-intervention.pdf
https://www.communitycare.co.uk/2019/06/26/challenges-tackling-county-lines-rural-area/
http://nationalfgmcentre.org.uk/wp-content/uploads/2019/06/FGM-Schools-Guidance-National-FGM-Centre.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/759003/Education_for_a_connected_world_PDF.PDF
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811808/Inspecting_education_quality_Lesson_observation_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811807/Inspecting_education_quality_workbook_scrutiny_report.pdf
https://www.gov.uk/government/news/panel-of-experts-to-provide-extra-support-for-headteachers


 

Governance Colin Henry 

 

At this time of year, and at the start of the Autumn term, when there can be a change of Chair of the Local Governing 

Committee please be aware of the following; 

 All  Chairs for LGC’s are appointed by GST. The process is totally different to maintained schools 

 If your Chair is stepping down please advise GST Governance team at the earliest opportunity 

 Members of LGC’s can recommend to GST a person for appointment as a Chair, but GST are not bound by 

any recommendation. There is no local election process for a Chair. 

 The term of office of the Chair is normally set out in the appointment letter and will normally be 4 years or 

linked to their term of office as a member of the LGC. Sometimes terms of office will be shorter to take 

account of personal circumstances or the needs of the school 

 Members of the LGC can nominate or elect a Vice Chair 

If you have any questions please contact the Governance Team. 

 

   

 

 

THE LITURGICAL 
COLOUR IS 

GREEN 

 

ORDINARY TIME (AFTER PENTECOST) 

 

 

 

 

 
 

Merciful Father, 
you gave your Son Jesus Christ 

to be the good shepherd, 
and to lay down his life and rise again: 
keep us always under his protection, 

and give us grace to follow in his steps: 
through Christ our Lord. Amen 

  
Common Worship Post Communion 
Prayer for Good Shepherd Sunday, 

4thSunday of Easter 

 

 

  

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 
  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 

John 10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a 
company limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

  

 

tel:8366199
https://jorgecocco.com/

