
 

  

  

 

 

Briefing for School Leaders 

 Briefing 40 - 20th May 2019 

 

  

 

 

 
 

Risen Christ, 
your wounds declare your love for the world 

and the wonder of your risen life: 
give us compassion and courage 

to risk ourselves for those we serve, 
to the glory of God the Father. 

. 

Common Worship Collect for the Fifth Sunday of Easter 

The Collects for each week can be found here 

 

 

Message from the CEO - Tony Billings 

 

School Leaders Conference this week 

I am sure all our school leaders are looking forward to our conference this year, one year on from our reflections on the 

development and purposes of multi-academy trust. We will be picking up the same themes as the Directors conference – 

who are we? – why are we here? And we will use these questions to review the work we have done on our vision and 

values. We will also dig deeper on, not only what we are achieving together but also how we work together in ways which 

reflect our foundation as The Good Shepherd Trust. Pre-conference reading materials are the document about vision and 

values and the Trust strategic plan (Both attached). 

  

  

Research and Development 

One of our themes this year is how we can keep the focus on the renewal of teaching and learning and the curriculum 

through our joint work together, not only including the Teacher Effectiveness Enhancement Programme (TEEP) later this 

term but also through research and development of projects which are shared and disseminated across the Trust. Please 

may I recommend a little gander through the Education Endowment Foundation website also a conference 

preparation. https://educationendowmentfoundation.org.uk/projects-and-evaluation/reports/ 

  

 

https://www.churchofengland.org/prayer-and-worship/worship-texts-and-resources/common-worship/common-material/collects-post-communions/ordinary-time-after-pentecost%29
https://educationendowmentfoundation.org.uk/projects-and-evaluation/reports/


 

New Ofsted Framework 

Please don’t forget to read the new framework for yourself. I have attached a summary passed to us by Hugh Betterton’s 

(Secondary Improvement adviser) also for your use. 

  

  

May your week ahead be blessed 

Tony 
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The Good Shepherd Prayer 

 

Merciful Father, 

you gave your Son Jesus Christ 

to be the good shepherd, 

and to lay down his life and rise again: 

keep us always under his protection, 

and give us grace to follow in his steps: 

through Christ our Lord. Amen 

  

Common Worship Post Communion 

Prayer for Good Shepherd Sunday, 

4thSunday of Easter 

 

  

 

 TRAINING DATES 

 

Please would everyone use the new booking system for this course, even if you 

have previously enrolled with us. Just click on the link and add your name. Thank 

you! 

 

Wednesday 3rd July 2019 - Effective Sickness absence (Please email HR if you 

would like to attend this 

Wednesday 10th July 4-5:30pm  Tools for supporting local governing committee members in the evaluation and 

monitoring of the new SIAMS Evaluation Schedule. This course is suitable for local governing committee members. 

Click here to book your place. 

Wednesday 9th October 4-5:30pm The Trinitarian understanding of God. This course is suitable for school leaders. 

Click here to book your place. 

 

Training for Middle Leaders 

Session 1 – Wednesday 19th June 4-5:30pm. Subject and Phase leadership: the essentials.Click here to book your 

place. 

Session 2 – Wednesday 26th June 4-5:30pm. Holding people to account and having challenging conversations: for 

Middle Leaders. Click here to book your place. 

 

 

mailto:HR@goodshepherdtrust.org.uk?subject=Effective%20Sickness%20Absence%20Training
https://www.eventbrite.co.uk/e/monitoring-evaluating-the-siams-evaluation-schedule-for-local-governors-tickets-58304246571?aff=GSTLocalGovernorsJuly2019
https://www.eventbrite.com/e/the-trinitarian-understanding-of-god-tickets-58743684943?aff=GSTTrinitarianGodOctobwe2019
https://www.eventbrite.co.uk/e/subject-and-phase-leadership-the-essentials-for-middle-leaders-tickets-59816047408?aff=Subjectandphaseleadershiptheessentials
https://www.eventbrite.co.uk/e/holding-to-account-and-having-challenging-conversations-for-middle-leaders-tickets-59817349302?aff=Holdingtoaccountformiddleleaders


 

Education  Kate Evans 

 

I hope all went smoothly for KS1&2 SATS and the start of GCSEs. It's always 

intense week (and beyond) for all involved as the culmination of a full Key 

Stage of hard work, and high quality learning.  I'm sure our pupils were very 

well supported to feel confident to shine and demonstrate their full potential. 

  

My Tweet of the week, this week is blog from English teacher and adviser 

James Durran.  He provides detailed outline and scaffold for deep and rich 

writing for Y5 /6, perfect for post SATs for any classes who continue to gather 

good quality evidence.  It gives a step by step approach to help all pupils 

develop their writing of literary narrative.  It focusses the skills of writing as 

readers (and reading as writers) that results in writing at depth that is not 

formulaic nor a tick-box of 'features of descriptive writing'.  It's quite a long 

blog, but with plenty of really useful embedded links to develop the project, 

and learning, further.  

  

https://jamesdurran.blog/2019/05/09/reading-as-writers-writing-as-readers-an-account-of-a-year-5-6-teaching-

sequence/ 

 

 

Education Amanda Johnston  

 

New Ofsted Framework – September 2019 

On Tuesday, the DfE released the new Ofsted framework and Inspection Handbook for implementation in September 

2019. There is a helpful article here, which discusses the main changes that have occurred since the draft framework 

was put out for consultation. 

  

Safeguarding 

Speak Out Stay Safe - a free session available to all primary schools in the UK to empower children and give them 

the knowledge and understanding they need to stay safe from abuse and neglect. 

Photography Guidance – Photography and sharing images guidance 

CSE – Guidance on Child Sexual Exploitation can be found here 

Transition – Guidance on supporting vulnerable children at times of transition 

Adrenaline Auto-injectors in school – Updated guidance from the Dept. of Health can be foundhere 

PHSE Toolkit for KS3 – A guide to exploring online issues with KS3 pupils can be found here 

Sexting in schools – How to respond to these incidents in school 

  

Consultation – Children not in school 

The DfE are currently consulting school leaders on elective home education. If you would like to share your views, 

please click here. The consultation closes on the 24th June. 

  

St Mark and All Saints CofE Primary School (formerly Green Oak CofE Primary School) 

St Mark and All Saints became the 16th school to enter The Good Shepherd Trust family on the 1stApril. The school 

has been on a significant journey of improvement and is currently the top performing school for KS1-2 progress in 

Godalming. The school now finds itself in the fortunate position of having more children than anticipated joining in 

September and as a result, require an additional teacher. If you’d like to find out more please visit 

the advertisement or contact theExecutive Headteacher. 

  

Diocesan EsLA 2019/20 

We have been in talks with the Diocesan Education Team regarding the SLA for 19/20. We are aware that our 

schools are currently signed up to the enhanced offer on a single school basis and that they may not be utilising 

hours/services, due to the provision of services through the Trust offer. As the Trust runs on the principle of, ‘by 

schools for schools’, we would like to consult with you on a different way forward for 19/20. Therefore please could 

we ask that you do not sign up to the 19/20 SLA at this stage – the Diocese are aware of this and so will not be 

expecting your school to sign up by the deadline of the 31st May as advertised.  At the start of the final session on 

Day 2 of the conference, we will be looking at this provision with you, considering several options, which we hope will 

provide everybody with a fair opportunity to input into the decision making. With grateful thanks for your co-operation 

and engagement. 

  

 

https://jamesdurran.blog/2019/05/09/reading-as-writers-writing-as-readers-an-account-of-a-year-5-6-teaching-sequence/
https://jamesdurran.blog/2019/05/09/reading-as-writers-writing-as-readers-an-account-of-a-year-5-6-teaching-sequence/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/801429/Education_inspection_framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/801284/School_inspection_handbook_section_5.pdf
https://schoolsweek.co.uk/new-ofsted-inspection-framework-what-schools-need-to-know/
https://learning.nspcc.org.uk/news/2019/may/podcast-speak-out-stay-safe/
https://learning.nspcc.org.uk/research-resources/briefings/photography-sharing-images-guidance/
https://learning.nspcc.org.uk/child-abuse-and-neglect/child-sexual-exploitation/
https://beaconhouse.org.uk/wp-content/uploads/Supporting-Transitions-1.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/645476/Adrenaline_auto_injectors_in_schools.pdf
https://www.childnet.com/resources/pshe-toolkit/myth-vs-reality
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
https://consult.education.gov.uk/school-frameworks/children-not-in-school/
https://consult.education.gov.uk/school-frameworks/children-not-in-school/consultation/intro/
http://www.greenoakschool.org.uk/
http://www.goodshepherdtrust.org.uk/1224/vacancies
http://www.greenoakschool.org.uk/contact/


 

Shout and Share! 

We would love to hear your school news – the achievements of individual pupils, staff, classes, whole school projects 

or events. We would like to regularly publish articles from all of our schools to both celebrate and share good practice, 

but we need to hear from you! If each Trust school could email me something just once every 3 weeks, we would 

have enough material to publish a new story each day! Our new website provides the facility to share our news 

across social media at the touch of a button, so don’t be shy! ‘Shout and share’ – we look forward to receiving your 

news J 

  

GST School Leaders Conference – Conference Preparation 

A brief reminder of the school preparation for this conference that was provided within the agenda: 

 Each school to please bring a small display that could be presented on a table/similar and that would provide 

an opportunity for prayer, reflection or worship, which other schools might be able to take ideas from to use 

within their own schools. We would like this area to remain available throughout the conference. 

 Morning Prayer - We would like to invite one or more of our school leaders to volunteer to lead this session 

in whichever way they wish. Please contact Tony if you would like to volunteer to lead this session 

 Please could each school bring approximately six examples of pupil learning (good photocopies are fine if it 

is work from within pupils’ books), that reflect the curriculum intent within your school. This could be drawn 

from any subject/s, but you must be able to leave the examples of work with us after the conference. We 

would latterly like to use them to display within the central office. Could you also bring a current example of 

your curriculum plan. 

 

 

Governance Colin Henry 

 

We have this week loaded the draft Scheme of Delegation (comprising two parts) onto the GVO – into all 3 of the 

Exec Heads & Heads, Chairs and the Clerks’ Networking Zones. Please may we ask all to give it their careful 

consideration, feeding back any comments via the comment facility on GVO or by email 

to sally.condie@goodshepherdtrust.org.uk by 4 pm on Thursday 13 June. This gives the Governance Team time to 

finalise the document to ensure it reflects current and future practice prior to approval by the Board in mid-July. For 

Chairs and Clerks, if you would like input from any members of your LGC, we would suggest you save the document 

into your local drive and add to the Discussion Zone in your local GVO, providing a summary back to the Central 

Team of the feedback for each LGC at the end of the consultation. Heads please do feedback directly from the Exec 

Heads & Heads zone or by email. Thank you. 

 

 

Reminders 

 

The dress code for the School Leaders Conference at Barnett Hill Hotel, Wonersh, Guildford on Wednesday 22 (from 

2pm) & Thursday 23 May  (9.15am to 4.45pm) is smart casual; 

There will be menu options however if anyone has any allergies or specific dietary needs (particularly gluten 

free/vegan or vegetarian) please let Sarah know, no later than Friday 17th.  

 

Next All Heads Day  (9.30-3pm) on Wednesday 19 June at GST 

GST All Schools INSET 27th - 28th June 

 

  

 
TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 
  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 
John 10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a company 
limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 

 

mailto:amanda.johnston@goodshepherdtrust.org.uk
mailto:ceo@goodshepherdtrust.org.uk
mailto:sally.condie@goodshepherdtrust.org.uk
mailto:gst.pa@goodshepherdtrust.org.uk?subject=Dietary%20Requirements
tel:8366199

