
 

  

  

 

 

Briefing for School Leaders 

 Briefing 42 - 10th June 2019 

 

  

 

 

 
 

Risen, ascended Lord, 
as we rejoice at your triumph, 

fill your Church on earth with power and compassion, 
that all who are estranged by sin 

may find forgiveness and know your peace, 
to the glory of God the Father. 

  

. 

Common Worship Collect for the Seventh Sunday of Easter. 

The Collects for each week can be found here 

 

 

Message from Amanda Johnston 

 

Dear All, 

  

I do hope that the final half-term has started well for everyone. We always seem to ‘hit the ground running’ the minute that 

term re-starts and last week appeared to be no different!  Just six weeks of school are now left in this academic year - but I 

am well aware that they are some of the busiest weeks in the whole year! 

I was pleased to spend some time in several schools last week, including The Weald, St Mark and All Saints and St 

Michaels. I thoroughly enjoyed participating in a variety of Pentecost Pause Day activities including sailing paper boats, 

singing and planting seeds, all in a beautiful Forest School setting – and just narrowly managing to avoid a torrential 

downpour whilst wearing my best shoes!  I also had the pleasure of visiting a local governing committee and undertaking 

several other meetings and pupil book reviews, where we focussed on both celebrating and continuing to find further ways to 

improve the attainment and progress for all children. I never cease to be amazed by the creative and enthusiastic ways that 

both our staff and children approach the continuous journey of learning. Indeed as I write this, it is the night before the 

Diocesan Leadership Conference and I look forward to seeing many of you there and perhaps participating in the teaching 

and learning workshop that myself and Mike Boddington are leading. Be kind! 

  

I have also been reviewing the submitted 2019-20 budgets with the central team and Trust Directors. I am grateful for the 

enormous amount of work that has gone into setting these, at a time when funding to schools is being reduced and 

squeezed nationally. Di has contacted some schools to explain that the initial presentation of the budget has unfortunately 

not been accepted by Directors. Meetings have been arranged with you to explore how together, we can continue to improve 

upon this position. Thank you for working with us to find a positive way forwards that ensures the continued sustainability of 

https://www.churchofengland.org/prayer-and-worship/worship-texts-and-resources/common-worship/common-material/collects-post-communions/ordinary-time-after-pentecost%29


 

your individual schools and consequently, the wider flourishing of the Trust. 

  

I’m aware that several schools are currently participating in writing moderation and it has been great to hear the positive 

feedback received from the moderation teams. Do continue to share your success and any learning through this process, 

with us so that other Trust schools may also benefit. I would also like to wish our Key stage 1 teams all the best in the 

administration of the phonic screening test this week. A reminder to ensure that all staff involved in administering the check, 

are fully conversant with the ARA. Kate will be covering end of year data submission as part of the upcoming All Heads day. 

And finally, it was fantastic to see so many of our schools participating in the global assembly on Friday for Plastic Education 

Day! If your school was not able to participate, you can still download the assembly and resources here and continue to work 

towards achieving accreditation throughout this and next academic year. 

  

Thank you all for your continued dedication to our children and one another. Have a great week. 

  

Amanda 

  

All Heads Day 

A reminder that the next All Heads Day will take place on the 19th June from 9:30am-3:30pm. In order to help us with 

logistics, we’d be grateful if everyone could register their attendance via this link by 9am on the 12th June. 

The final agenda is attached. Please do open it up in advance, as there is a little bit of thinking preparation for everyone to 

do over the next week or so. The day has been planned in direct response to the feedback that you provided us with at the 

residential conference and therefore we hope that you will find the day both useful and enjoyable. 

We’d be grateful if you could come with thoughts as to the specific passion and expertise that is available within your schoo l 

and that could be shared through our school to school support and CPD Twilight programme during 2019-20. Also to share 

any successful strategies that you have implemented for supporting the mental health and wellbeing of staff. 

There was a groundswell of support to compare and share school development plans – we are therefore seeking volunteers 

to share their plans and will focus on two from within the Trust. If you feel able to share your plan with the wider group, 

please send it to Kate (who will anonymise it in preparation for the session) by the 13th June. 

TEEP INSET Day Training 

Dates for the above training are: 9am to 3.30pm on Thursday 27th & Friday 28th June 2019 

Venue: Christ’s College Larch Avenue Guildford GU1 1JY 

Parking is available on site at the rear of the building please (which will be signposted). Due to numbers attending, please 

car share wherever possible 

Dress code is normal work attire 

Catering: Please bring your own packed lunch on this occasion 

A lead trainer from TEEP will be in contact with the TEEP lead at each school, in order to explain about any 

preparation required. Materials will be sent to the venue in advance.  

We do hope that these are a successful and enjoyable two days 

 

  

 
GOLD 

OR 
WHITE 

 

 
 

 
 

The Good Shepherd Prayer 

 
Merciful Father, 

you gave your Son Jesus Christ 
to be the good shepherd, 

and to lay down his life and rise again: 
keep us always under his protection, 

and give us grace to follow in his steps: through Christ our 
Lord. Amen 

  
Common Worship Post Communion Prayer for Good 

Shepherd Sunday, 4thSunday of Easter 
  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/754076/Key_stage_1_assessment_and_reporting_arrangements.pdf
https://www.dropbox.com/s/tlprmevi9gr9n96/The%20%E2%80%98Ocean%20Guardian%E2%80%99%20Assembly%20by%20Plastic%20Education.mp4?dl=0
https://www.plasticeducation.com/world-record/downloads
https://www.eventbrite.co.uk/e/all-heads-day-tickets-62392629033


 

  TRAINING DATES 

 

Please would everyone use the new booking system for this course, even if you have 

previously enrolled with us. Just click on the link and add your name. Thank you! 

 

Wednesday 3rd July 2019 - Effective Sickness absence (Please email HR if you 

would like to attend this) 

Wednesday 10th July 4-5:30pm  Tools for supporting local governing committee members in the evaluation and 

monitoring of the new SIAMS Evaluation Schedule. This course is suitable for local governing committee members. 

Click here to book your place. 

Wednesday 9th October 4-5:30pm  The Trinitarian understanding of God. This course is suitable for school leaders. 

Click here to book your place. 

 

Training for Middle Leaders 

Session 1 – Wednesday 19th June 4-5:30pm. Subject and Phase leadership: the essentials.Click here to book your 

place. 

Session 2 – Wednesday 26th June 4-5:30pm. Holding people to account and having challenging conversations: for 

Middle Leaders. Click here to book your place. 

 

Education: Kate Evans 

 

We had another very positive and productive meeting of the Assessment Working Party this week (see attached 

notes for full details).  Can I thank the participants again for their positivity, solution-focussed, professional and 

collaborative approach.  And thanks again to the Head Teachers who nominated them.  It has been a pleasure to 

work with them: a superb example of GST being genuinely Practitioner-led. 

  

There are key dates arising from the meeting to be highlighted here:- 

  

Briefings for Assessment Leads: It was agreed there should be two dates for the briefings, to allow Assessment 

Leads some flexibility and choice as to which to attend.  They need to attend just one of the two meetings. 

The dates for the briefings are Wednesday 3rd July, 2pm-4pm, and Thursday 11th July, 4pm-6pm.  

  

YR Baseline:  The working party agreed that it would be best practice, and most useful for use of assessment data 

across GST, if all schools uploaded Baseline data at a similar time.  It was felt reasonable that the Baseline 

assessments could be complete by the end of the first three weeks of full time school (by the end of September), with 

data uploaded by Friday 4th October. 

  

Stella Mead from Pupil Asset demonstrated a helpful model of a ‘flight path’ towards GLD that included expectations 

for good progress and Value Added. (please see Stella’s attached notes) There will be a twilight network session for 

EYFS Leads with Assessment Leads to receive more guidance from Pupil Asset, and to network together regarding 

sharing successful practice, once Baseline is complete. The Date for this session will be Wednesday 9th October, 

4pm, at the GST Offices. 

  

Tracking SEND progress: Stella also showed two models for tracking and evidencing progress of SEND pupils, 

working below their year group (see meeting notes for full details).  The meeting thought these would be very 

valuable for evaluating provision mapping, reporting to parents etc.  There is additional guidance for SENcos in 

the SENcos Guide to Pupil Asset. 

  

It was agreed that it would be valuable for SENCos and Assessment Leads to meet together after the Autumn Data 

submission, to receive more guidance from Pupil Asset, and to network together regarding sharing successful 

practice. The date for this session will be Wednesday 8th January 2020, 4pm. 

  

KS1 Scaled Scores for 2019  many of you will already have seen the scaled scores, published on 3rd June.  For 

ease of reference please follow this link to find the scaled scores for each subject: 2019 KS1 Scaled Scores 

Conversion Tables 

 

Assessment costs I know that schools are waiting for the news of their individualised cost for the newly introduced 

assessments.  I am very nearly at a point when I can let schools know.  This week two further schools, who may be 

joining GST in the next year, requested to join in, so their pupil numbers need to be added.  I have also managed to 

achieve an additional discount.  When all these are finalised, I hope to circulate individual costs to schools in the next 

week or so.  I apologise for the delays, but I am confident that the additional work is achieving you savings. 

mailto:HR@goodshepherdtrust.org.uk?subject=Effective%20Sickness%20Absence%20Training
https://www.eventbrite.co.uk/e/monitoring-evaluating-the-siams-evaluation-schedule-for-local-governors-tickets-58304246571?aff=GSTLocalGovernorsJuly2019
https://www.eventbrite.com/e/the-trinitarian-understanding-of-god-tickets-58743684943?aff=GSTTrinitarianGodOctobwe2019
https://www.eventbrite.co.uk/e/subject-and-phase-leadership-the-essentials-for-middle-leaders-tickets-59816047408?aff=Subjectandphaseleadershiptheessentials
https://www.eventbrite.co.uk/e/holding-to-account-and-having-challenging-conversations-for-middle-leaders-tickets-59817349302?aff=Holdingtoaccountformiddleleaders
https://www.gotostage.com/channel/157bec35e7934b8d95d2a92ed6748eac/recording/73fd515ca8374bf3bad697fdfa4975fd/watch?source=CHANNEL
https://www.gov.uk/government/publications/2019-scaled-scores-at-key-stage-1
https://www.gov.uk/government/publications/2019-scaled-scores-at-key-stage-1


 

 

 

 

Tweet of the Week  In preparing for a short input for an INSET day in one of our 

schools, I happened upon an excellent article on mixed ability teaching in maths, and 

how to group pupils (if at all).  It was part of the ‘Talking Maths’ blog – one well worth 

following, from 2017.  My personal pedagogical preference when teaching has always 

been towards ‘free choice’ seating plans (working more for behaviour and welfare, and 

learning styles and resilience, than ability / support needs), although recognising the 

organisational challenges this might bring.  This blog makes for very interesting 

reading on the ceiling we might be putting on pupils’ learning, simply from where they 

sit, and the group they sit with.  See the following link: Transforming Fixed Mindsets in 

Maths 

 

 

Safeguarding 

  

Recent Updates  

 

Implementing effective anti-bullying policies and procedures – More information and a podcast can be 

found here 

Safeguarding in Key stage 5 – Specific online safeguarding training available here 

Roles and responsibilities in schools – Click here for a useful summary for staff, DSL’s, local governing committee 

members etc. 

Food Poverty – An interesting article here 

Guidance for Safer Working Practices - The Safer Recruitment Consortium have just released an updated 

version of the guidance, including in the areas of: confidentiality, transporting pupils, educational visits, curriculum 

and sexual conduct 

Gaming Disorder – Information can be found here 

Child sexual abuse in religious institutions – The Truth Project Report can be found here 

  

  

Safeguarding Self-Audit: Implementation from September 2019 

A reminder that from September, the Trust is adopting a different approach to the ongoing development and 

embedding of safeguarding culture and practice across our family of schools. All schools will be required to self-

evaluate their practice on a regular and ongoing basis, supported by the completion of a culture and compliance audit 

over the course of the academic year. It is anticipated that schools will focus on one audit area approximately each 

school month. At three points during the year, this audit will be requested from the Trust centre in order to monitor 

progress and apportion support to schools appropriately. 

 

Over the next few weeks we will be featuring sections of the audit, in order that schools can start to become familiar 

with its contents and can begin to work with staff and local governing committee members, to ensure that our 

safeguarding practice is the very best that it can be. Key questions accompany each section, in order to help leaders 

and local governing committee members evaluate the specific area. The audit will be launched in full, in September. 

 

This week’s focus area is the single central record, which can be found attached. 

  

The latest version of KCSIE can be found here. 

 

Education 

  

Reminder: Diocesan EsLA 2019/20 

Firstly an apology! This was intended as a standalone session during the leadership conference, however Kate and I 

did some ‘in the moment assessment for learning’ and decided that it was better to continue and embed the work that 

had begun in the morning on curriculum and assessment. 

 

Background We are aware that the majority of our schools signed up this academic year to the enhanced EsLA, on 

an individual school basis. However, due to the provision of Trust services, there had been some duplication and not 

all schools were using their allocated hours. We have therefore been in discussion with the Diocese in order to try 

https://talkingmathsblog.wordpress.com/2017/01/06/transforming-fixed-mindsets-towards-maths/
https://talkingmathsblog.wordpress.com/2017/01/06/transforming-fixed-mindsets-towards-maths/
https://learning.nspcc.org.uk/news/2019/may/podcast-anti-bullying-in-schools/
https://learning.nspcc.org.uk/training/introductory/safeguarding-16-25-year-olds-online-course/
https://learning.nspcc.org.uk/safeguarding-child-protection-schools/roles-responsibilities/
https://www.hrw.org/report/2019/05/20/nothing-left-cupboards/austerity-welfare-cuts-and-right-food-uk
https://www.saferrecruitmentconsortium.org/GSWP%20May%202019%20final.pdf
https://www.saferrecruitmentconsortium.org/GSWP%20May%202019%20final.pdf
https://www.internetmatters.org/hub/guidance/what-you-need-to-know-about-who-gaming-disorder/
https://www.iicsa.org.uk/key-documents/11687/view/truth-project-thematic-report%3A-child-sexual-abuse-context-religious-institutions-full-report.pdf
mailto:https://www.gov.uk/government/publications/keeping-children-safe-in-education--2


 

and provide both an improved and more cost effective option for our MAT as a whole. The Diocese have been 

incredibly receptive to this and we believe that we have arrived at a solution that does just this! 

 

We are proposing to enter into a MAT level agreement that will maintain a bespoke core level offer to individual 

schools alongside the opportunity to deliver CPD to all schools at MAT level. 

 

So what does this mean in practice? Individual schools would have access to termly EYFS, RE and SENDCO 

meetings, a Diocesan Admissions and Appeals Adviser and service and support and training for RE, Christian 

Distinctiveness and SIAMS. We would then seek to use the remaining service time to provide sessions at the Trust 

centre to which all schools could attend, as part of our CPD/twilight programme. These sessions would be on key 

specialist input areas identified by yourselves, held throughout the year e.g. making best use of Pupil Premium, 

subject leadership and progression. 

 

How much would it cost? For schools under 150 pupils, the estimated cost to each school within the Trust would be 

£285, for 151-201 pupils £360, for 211-315 pupils £455 and for schools with 316+ pupils £635. This cost is lower than 

if you were purchasing the core service as an individual school. However, please note these figures are still to be 

confirmed and would mean that every school within the Trust would have to make their individual contribution. 

 

We are aware that budgets are tight and being finalised but we hope that this would represent good value for money 

and so would seek to move as quickly as possible in to finalise the plans. Therefore if you have any feedback on this 

proposal, please email Sarah Allen by the 12th June, in order that we can make a final determination as to how to 

progress. Thank you. 

  

EEF Funding Available 

Have you got a high-potential project that aims to raise the attainment and wider outcomes of young people aged 3-

18, especially from disadvantaged backgrounds? If so, the EEF could fund you to undertake the project. The deadline 

for applications is the 28th June. If you would like further information, please click here. 

  

Developing Children’s Vocabulary 

I’ve spoken with several schools recently, who have all identified that children are entering the school with reduced 

vocabulary, which is having a significant impact on their behavioural, phonological, reading and writing development. I 

recently came across this article, which may be a helpful read on developing this topic. 

 

 

Governance Colin Henry 

 

We have this week loaded into the GVO ( Key Documents and Templates/Governance ), a new document 

entitled LGC member role description to assist current members, but also those interested in becoming one, to 

understand more about being an academy LGC member and its expectations. Please could all Clerks and Chairs 

bring this to the attention of their LGCs. 

 

We have also set a date for a final GST Schools Clerks meeting of this term as 10.00 – 11.30am on Thursday 

4th July at GST’s central offices. We will use the first half of the meeting as a GVO Level 2 workshop with Becky and 

Michael from School Leadership Systems present to go through some best practice and work through any issues you 

are encountering - a term in. The agenda for the remaining half will follow and we would welcome suggestions. 

 

 

Reminders 

 

Next All Heads Day  (9.30-3pm) on Wednesday 19 June at GST 

GST All Schools INSET 27th - 28th June 

 

  

 
  

  

 

mailto:gst.pa@goodshepherdtrust.org.uk
https://educationendowmentfoundation.org.uk/projects-and-evaluation/how-to-apply/?mc_cid=d6a63e6c13&mc_eid=be951bfc1a
https://schoolsweek.co.uk/developing-pupils-vocabulary-is-about-more-than-words/?mc_cid=d6a63e6c13&mc_eid=be951bfc1a

