
THE GOOD SHEPHERD TRUST

Our mission, vision, values and purpose 



Mission Statement

In the name of Jesus, The Good Shepherd.

“I have come that they may have life, and have it in all its fullness. 

I am the Good Shepherd”

John 10:10-11

The Good Shepherd Trust is rooted within the Diocese of Guildford and our 
mission is to ensure the best possible educational outcomes for every 
pupil.



Our Mission – theological understanding

Fullness of Life Gifts Service Stewardship

‘I have come that you may 
have life, and have it is all 
its fullness. I am the Good 
Shepherd’ 

John 10:10-11

‘Children are a gift from 
the Lord’ 

Psalm 127:3

‘Love the Lord your God 
with all your heart and 
with all your soul and with 
all your strength and with 
all your mind and Love 
your neighbour as 
yourself’ 

Luke 10:27

‘Each of you should use 
whatever gift you have 
received to serve others, 
as faithful stewards of 
God’s grace’ 

1 Peter 4:10



Our Purpose

We believe that every pupil has the right to a broad and rich education to 

be achieved within a distinctively Christian context, valuing each child as 

an individual and enabling them to flourish by discovering and developing 

their God given gifts. 

Our purpose is to build a strong and high performing family of sustainable 

schools supported by first class shared services.  Working together we 

will develop our people to achieve excellent outcomes for pupils, and 

harness resources to secure the long term future of our schools. 



Our Vision

• Our vision is for all our schools to be highly successful, inspirational and to enhance 
the life opportunities for every child they serve.

• Our schools are places that are safe, where pupils reach their full potential, where 
positive memories are made and where children, parents, staff and the community 
take pride in their school.  

• All our schools are unique, we are committed to celebrating the local context of each 
school and capitalising upon their strengths to the benefit of the wider Trust. 

• The quality and commitment of our people is at the heart of all we achieve. We will 
value them, develop them and be an employer of choice.



Our Christian Values

Trust
‘Do not let your hearts be troubled. Trust in God; trust also in me.’ (John 14 verse 1)

Love
‘May the grace of the Lord Jesus Christ, and the love of God, and the fellowship of the Holy Spirit 
be with you all’ (Corinthians 12 verse 14)

Courage
‘So do not fear, for I am with you; do not be dismayed, for I am your God. I will strengthen you and 
help you; I will uphold you with my righteous right hand’ (Isaiah 41 verses 10-13)

Respect
‘The fear of the LORD is the beginning of wisdom; all who follow his precepts have good 
understanding. To him belongs eternal praise’ (Psalm 111 verse 10)

Integrity
‘Now that I, your Lord and Teacher, have washed your feet, you also should wash one another’s 
feet. I have set you an example that you should do as I have done for you’ (John 13 verses 14-15)



Our Principles

• Distinctively Christian, with leadership characterised by serving others

• With schools and for schools

• A stronger family by sharing expertise

• Collaborating for the common good

• Strong stewardship and effective governance



Strategic Priorities 2019-20

• To build capacity in order to achieve our vision and mission

• To ensure continuous improvement of outcomes for all our children

• To create a strong and sustainable infrastructure

• To consolidate and embed our existing policies and practices

• To provide value for money and secure financial viability



Leadership Arrangements 2019-20

Associate School Agreements

Arrangements with withdrawal of deployment of GST Leaders will be 
transitioned across the year starting in Spring term 2020 with the 
intention that all GST leaders will be working inside the Trust by Sept 2020

GST Leaders deployment inside the Trust

The Trust will continue with the deployment of GST leaders across GST 
schools and these will be reviewed in the light of the additional capacity 
generated from the return of GST leaders from Associate Schools



Scheme of Delegation & Governance

• A revised Scheme of Delegation will be issued by the Trust Board 
following the consultation with GST schools which will be aligned 
with the new strategy for the development of hubs

• Effective governance – at local governing committee and Board level 
remains critical to current and future success of the Trust

• Cover for Colin Henry’s role as School Development & Project 
Manager (in his absence this term) - ‘integration team’ which will 
focus on processes for new schools joining the Trust in 2021/22



Development of GST hub strategy

Trustees and Executive Directors will explore a range of models for hub development from other 
MATs, including diocesan trusts, considering the following aspects:

• The strategy will need to be developed in the light of a revised growth trajectory agreed with 
the RSC and approved by the Trust Board, in the light of our leadership capacity and school 
improvement outcomes of our most vulnerable schools 

• Hub development will deliver cost efficiencies and innovative ways to reshape business 
operations inside the Trust, and at hub and school level 

• Building our school improvement capacity through effective school to school support

• Re-articulating the role and responsibilities of local governing committees through a revised 
Scheme of Delegation which is aligned with the hub strategy


