
 

  

  

 

 

Briefing for School Leaders 

 Briefing 41 - 3rd June 2019 

 

  

 

 

 
 

Risen Christ, 
you have raised our human nature to the throne of heaven: 

help us to seek and serve you, 
that we may join you at the Father’s side, 
where you reign with the Spirit in glory, 

now and for ever. 

. 

Common Worship Collect for the Ascension Day 

The Collects for each week can be found here 

 

 

Message from Amanda Johnston 

 

Dear All, 

  

I do hope that you all enjoyed the half-term break and have returned refreshed and ready for the busy final half-term ahead. 

It is always such a busy and eventful period with transition activities, sports days, summer fairs and celebrating the 

culmination of a year of learning and development for children and staff alike. Speaking of which, please do tell us about 

your events and celebrations, be they large or small, so that we can share and delight in them with the whole Trust family. 

Just drop either Chloe or I an email and if possible your photos (with the appropriate permissions) at any time. The news 

page on our Trust website as well as our Facebook page, are now reaching a wide audience and we’ve been delighted to 

hear of the feedback that has been given to individual schools, as well as the Trust central team on all the wonderful 

activities that have been taking place. 

Whatever your role in supporting our learners to flourish, thank you for all that you do – your dedication and care is valued 

and very much appreciated. 

  

School Leaders Conference 

Wow! What a fantastic residential conference this was! The location, weather, food, company and content all seemed to 

really hit the spot! It was wonderful to have the opportunity to come together in work (and play) and to explore both strategic 

and operational matters, all of which placed our children at the centre of our development and improvements. The feedback 

forms were incredibly positive and we have added some of the many comments to our growing testimonials page. We have 

also taken on board some of the ‘even better ifs’ for future events, including the agenda for the next All Heads Day and plans 
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mailto:amanda.johnston@goodshepherdtrust.org.uk
http://www.goodshepherdtrust.org.uk/930/news-1
http://www.goodshepherdtrust.org.uk/930/news-1
http://www.goodshepherdtrust.org.uk/
https://www.facebook.com/TheGoodShepherdTrust
http://www.goodshepherdtrust.org.uk/1038/testimonials


 

for next academic year. Thank you all for your contributions throughout the two days. Could I also extend my thanks to 

the central team, who worked incredibly hard behind the scenes in order to plan, adapt and facilitate this event. 

If you were unable to attend the conference, you can catch up on the main events in two short articles on the news page of 

the Trust website and the slides from the conference can also be found here. Several people have asked for information 

regarding Jo’s beautiful morning worship around the pond. This was taken from Isaiah 9: 3 and information on the 

‘flourishing flowers’ activity can be found here. 

  

All Heads Day 

A reminder that the next All Heads Day will take place on the 19th June from 9:30am-3:30pm. In order to help us with 

logistics, we’d be grateful if everyone could register their attendance via this link by 9am on the 12th June. 

The final agenda will follow next week. We’d be grateful if you could come with thoughts as to the specific passion and 

expertise that is available within your school and that could be shared through our school to school support and CPD 

programmes. Mental health featured highly within the conference feedback for this day and we are therefore delighted to be 

welcoming Carly, a mental health specialist from Potters Gate, to support us in developing this key area of support for both 

children and staff. 

  

Middle Leadership Training 

A reminder that these two twilight CPD sessions are due to take place this month. Further details and links to book a place 

on these sessions, can be found here. 

  

Christs College Ofsted Inspection 

Thank you for your understanding of my absence from day one of the leadership conference. Many of you will be aware that 

Christ’s College had their expected Section 5 Ofsted inspection on Tuesday and Wednesday last week and we are currently 

awaiting the report. Thank you to everyone who sent Sarah and the team good luck emails, texts, fruit and chocolate, which I 

know were all gratefully received. It’s wonderful to know that we all support each other so well during these important times 

for our academy communities. We extend our best wishes to all of the students at the college who are continuing with their 

exams this month. 

  

Dates for 2019-20 

We have received a few enquiries about dates for various events and meetings next academic year. As dates are being 

confirmed, they are being placed on the events page of our website. We will be discussing the CPD programme, including 

twilights, at the All Heads Day and therefore these dates and details will follow towards the end of term. 

  

Website Compliance and Updating 

A general reminder about website compliance. We have produced a handy checklist tool to support school leaders and local 

governing committee members in ensuring that websites meet the DfE reporting regulations. This tool can be found 

on GVO on this pathway - Trust key documents and checklists – Ofsted preparation. 

It is a Trust expectation that LGC’s will monitor website compliance on at least a termly basis. Some key areas to be 

updating during this half-term, will be: 

 to evaluate the impact of the PE and Sports (or Year 7 Catch Up) and Pupil Premiums for 2018-19 and to create 

and upload the action plans for 2019-20 

 to update the SEN Information Report for 2018-19 

 to provide attendance information for 2018-19 local governing committee meetings 

 ensuring all relevant policies are up to date and using the Trust’s latest versions (see GVO to check) 

 weblinks to the new Trust website 

Could you also please check that you have the most up to date information on your respective GIAS pages. 

If you require any assistance in this area, please don’t hesitate to contact me. 

  

Have a great first week back. 

  

Amanda 
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The Good Shepherd Prayer 

 
Merciful Father, 

you gave your Son Jesus Christ 
to be the good shepherd, 

and to lay down his life and rise again: 
keep us always under his protection, 

and give us grace to follow in his steps: 
through Christ our Lord. Amen 

  
Common Worship Post Communion 
Prayer for Good Shepherd Sunday, 

4thSunday of Easter 

  

 

TRAINING DATES 

 

Please would everyone use the new booking system for this course, even if you have 

previously enrolled with us. Just click on the link and add your name. Thank you! 

 

Wednesday 3rd July 2019 - Effective Sickness absence (Please email HR if you 

would like to attend this) 

 

Wednesday 10th July 4-5:30pm  Tools for supporting local governing committee members in the evaluation and 

monitoring of the new SIAMS Evaluation Schedule. This course is suitable for local governing committee members. 

Click here to book your place. 

Wednesday 9th October 4-5:30pm  The Trinitarian understanding of God. This course is suitable for school leaders. 

Click here to book your place. 

 

Training for Middle Leaders 

Session 1 – Wednesday 19th June 4-5:30pm. Subject and Phase leadership: the essentials.Click here to book your 

place. 

Session 2 – Wednesday 26th June 4-5:30pm. Holding people to account and having challenging conversations: for 

Middle Leaders. Click here to book your place. 

 

Leading Courageously, Inspiring Hope  

The Diocese invites all Headteachers, Senior Leaders, Governors 

and Clergy connected to the Diocesan family of schools to join the 

Education team for their annual conference.  

Dame Alison Peacock, the Chief Executive of the Chartered 

College of Teaching will be providing a keynote on courageous 

leadership and they will also be joined by Mary Myatt, author of 

‘Hopeful Schools’. 

The day will open with a welcome from Bishop Andrew, followed by the first speaker, Andy Wolfe, Deputy Chief 

Education Officer for the Church of England.  

The theme of this year’s conference is “Leading Courageously, Inspiring Hope” and the conference will launch four 

school to school support networks across the Diocese focusing on: 

 The development of character 
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 Health & Well-Being of pupils and staff 

 Curriculum innovation and design 

 Teaching & Learning pedagogy 

Delegates will have the opportunity to join 2 workshops exploring the school to school network focus areas.  

The cost for the day is £160 per school, which enables 3 people to attend.  

Please book your places soon as there will be a limited number of tickets.   

For any further details please contact Sarah Tickner tel: 01483 484900, email: sarah.tickner@cofeguildford.org.uk 

 

Safeguarding 

  

Recent Updates  

Safeguarding in the new inspection framework – A precise from Andrew Hall can be found here 

How to spot grooming – A useful blog by the NSPCC can be found here 

Pathological Demand Avoidance – An article on what PDA is and how to support children and parents 

Children and families at risk – Understanding vulnerability factors in order to keep children safe 

Early Help Resource Pack – Can be found here 

  

Consultation – Children not in school 

The DfE are currently consulting school leaders on elective home education. If you would like to share your views, 

please click here. The consultation closes on the 24th June. 

  

Safeguarding Administration 

As safeguarding is always at the forefront of our thinking, I thought that it might be helpful to share a ‘Top 10 

reminders’ on some of the key administration aspects in this area (see below). As Surrey are not requesting the 

annual safeguarding audit this year, it may be a helpful activity for the DSL in each school to review the 10 aspects 

with their respective safeguarding governor this term. 

Please contact me if you would like any support with implementing the Top 10 or embedding a safeguarding culture 

within your respective schools. 

  

 Child protection files must be stored separately to pupils’ main files and in a locked cabinet. A tracer/cross-

referencing system should be in place to ensure that other staff are aware that additional records are held 

securely by the DSL. All files must be provided to a pupils’ new school upon transfer and evidence retained 

to demonstrate that the receiving school has accepted these files. 

 A full chronology must be kept at the front of each child protection file. The chronology must detail any and 

all child protection activities (e.g. referrals, concerns, phone calls, letters received/sent, attendance at 

meetings etc) and each entry should be signed and dated. All concerns, discussions and decisions made, 

and the reasons for those decisions, should be recorded in writing within each child’s file. 

 Full records must be kept of any and all referrals made to the LADO and their outcomes. Details of 

allegations that are found to have been malicious should be removed from individuals’ personnel records. 

However, for all other allegations, it is important that a clear and comprehensive summary of the allegation, 

details of how the allegation was followed up and resolved, and a note of any action taken and decisions 

reached, is kept on the confidential personnel file of the accused, and a copy provided to the person 

concerned. 

 All allegations, investigations and outcomes of peer on peer abuse should be detailed and retained. 

 All staff must be provided with safeguarding training upon induction and details of this training recorded. This 

must include: 

 Basic Safeguarding and Prevent training 

 Child Protection Policy 

 Safeguarding Policy 

 Behaviour Policy 

 Staff Behaviour (Code of Conduct) 

 Information about the role of the DSL 
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 The safeguarding response to children who go missing in education 

 KCSIE 2018 Part One with evidence that the staff member has read and understood this. 

 Training records for staff and local governing committee members should be kept up to date (with copies of 

certificates retained) and regularly reviewed by the DSL and safeguarding governor 

 More than one emergency contact number must be retained for every pupil 

 The single central record should be checked by the Headteacher and safeguarding governor on at least a 

monthly basis, with a record kept of these checks along with any outstanding issues and follow up 

completion of activities. 

 All local governing committee members must have read and understood KCSIE 2018 Part One and records 

of this activity retained. 

 The safer recruitment policy and the Trust ‘pre-employment checklists’ (see GVO – Key documents and 

policies – HR) should be consistently followed, including retaining interview notes, copies of original 

certification, DfE sign-in checks, two references and a signed application (with any gaps in service 

addressed) within clearly organised personnel files. 

  

The latest version of KCSIE can be found here. 

 

Education 

  

Diocesan EsLA 2019/20 

Firstly an apology! This was intended as a standalone session during the leadership conference, however Kate and I 

did some ‘in the moment assessment for learning’ and decided that it was better to continue and embed the work that 

had begun in the morning on curriculum and assessment. 

Background We are aware that the majority of our schools signed up this academic year to the enhanced EsLA, on 

an individual school basis. However, due to the provision of Trust services, there had been some duplication and not 

all schools were using their allocated hours. We have therefore been in discussion with the Diocese in order to try 

and provide both an improved and more cost effective option for our MAT as a whole. The Diocese have been 

incredibly receptive to this and we believe that we have arrived at a solution that does just this! 

We are proposing to enter into a MAT level agreement that will maintain a bespoke core level offer to individual 

schools alongside the opportunity to deliver CPD to all schools at MAT level. 

So what does this mean in practice? Individual schools would have access to termly EYFS, RE and SENDCO 

meetings, a Diocesan Admissions and Appeals Adviser and service and support and training for RE, Christian 

Distinctiveness and SIAMS. We would then seek to use the remaining service time to provide sessions at the Trust 

centre to which all schools could attend, as part of our CPD/twilight programme. These sessions would be on key 

specialist input areas identified by yourselves, held throughout the year e.g. making best use of Pupil Premium, 

subject leadership and progression. 

How much would it cost? For schools under 150 pupils, the estimated cost to each school within the Trust would be 

£285, for 151-201 pupils £360, for 211-315 pupils £455 and for schools with 316+ pupils £635. This cost is lower than 

if you were purchasing the core service as an individual school. However, please note these figures are still to be 

confirmed and would mean that every school within the Trust would have to make their individual contribution. 

We are aware that budgets are tight and being finalised but we hope that this would represent good value for money 

and so would seek to move as quickly as possible in to finalise the plans. Therefore if you have any feedback on this 

proposal, please email Sarah Allen by the 12th June, in order that we can make a final determination as to how to 

progress. Thank you. 

  

Ocean Guardians Assembly – 7th June 

Our Trust is delighted to be supporting this programme of education to reduce plastic pollution and we are pleased 

that so many of our schools have already signed up. The global assembly is now just a few days away – I’ve been 

fortunate to be given a sneak preview and it’s going to be amazing! If you haven’t signed up yet, there is still time - 

please visit this link. 

  

Assessment Working Party  

Our next meeting of the Assessment Working Party will take place on the 4th June and we will provide further updates 

on the assessment implementation process for 2019-20 after this session. 

We have now received the finalised costs (with discounts!) for the NFER papers and comparative marking and Kate 

has worked some mathematical magic in order to calculate these proportionately to individual schools. Kate will be in 

touch with you all to let you know the costs for your respective school/s shortly. 
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Teaching School Hubs ‘test-and-learn’ phase – Application round now open 

During the academic year 2019/20, the DfE is looking for up to 9 high-achieving lead schools, in up to 9 areas, to take 

responsibility for delivering high quality school improvement services at scale. They will do this through also sourcing 

the best specialist support available through locally recognised high quality providers. The new Teaching School 

Hubs will have considerable freedom in shaping delivery of their school improvement offer, but will expect each 

Teaching School Hub to provide support in three core areas: school-to-school-support; continuing professional 

development (CPD) including workforce development at all career stages – and teacher recruitment and retention. 

The application round will close at midday on 26 July. If this is something that your school is interested in, the Trust 

could provide a useful vehicle to provide support. Please click here to register your interest. 

  

Now Teach - bringing experienced professionals into teaching 

Now Teach is a programme that is uniquely tailored to support trainees as they change profession and redeploy their 

talent and experience in the classroom. Now Teach have candidates ready to be screened and placed in our 

area.  Candidates have significant experience as leaders in a variety of sectors. Now Teach places them in partner 

schools, supports them through their training and connects them to a professional network that amplifies their impact 

and accelerates their progress. 

Now Teach focuses on recruiting professionals who are motivated to teach those subjects for which there is the 

greatest need: 58% of the 2018 cohort are STEM teachers and 17% are modern foreign languages teachers. 

However, they do have candidates from a variety of subjects. For providers interested in getting involved, please 

visit Now Teach. For further information, emailinfo@nowteach.org.uk 

  

Improving Mathematics in Keystages Two and Three 

The EEF are publishing a new email series to offer practical, evidence based recommendations that are relevant to 

all pupils. You can sign up to receive the weekly emails here. 

  

Conversations about Leadership - Network Event for Headteachers 

Surrey Teaching Schools Network are holding this free event on the 18th June 2-4:30pm at The Holiday Inn Guildford. 

If interested, you can book your place here. 

 

 

Governance Colin Henry 

 

We very much hope you have found the space this half term to enjoy some time off. Welcome back. We would like to 

advise all Heads, Chairs and those with responsibility for Admissions in our schools, that Helen Dean has been 

undertaking the important work to convert all GST School Admission Policies to follow a generic format with effect 

from 2021-22. A copy of the resulting Admission Policy drafts (with notes) will be sent to you this week or early next 

for consideration by each school and its Local Governing Committee/Board in their Summer 2 meetings. We will be 

asking all schools to let us know by the start of the Autumn term – at the latest - should they wish to alter their 

admission criteria for 2021-22. This will allow sufficient time for the Admission arrangements 2021-22 to be 

determined by the Board in October. Any queries, do please emailsally.condie@goodshepherdtrust.org.uk. 

 

 

Reminders 

 

Next All Heads Day  (9.30-3pm) on Wednesday 19 June at GST 

GST All Schools INSET 27th - 28th June 

 

  

 

TRANSFORMING SCHOOLS – TRANSFORMING LIVES 

In the name of Jesus, The Good Shepherd. 
  

  “I have come that they may have life, and have it in all its fullness. I am the Good Shepherd” 
John 10:10-11 

A multi-academy trust for schools in the Church of England Diocese of Guildford (a charity exempt from registration and a 
company limited by guarantee no. 8366199) Academies Office, Larch Avenue, Guildford, Surrey GU1 1JY 
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