
 

 

 

 

  

  

 

 

Briefing for School Leaders 

 Briefing 44 - 24th June 2019 

 

  

 

 

 
 

God of truth, 
help us to keep your law of love 
and to walk in ways of wisdom, 

that we may find true life 
in Jesus Christ your Son. 

  

. 

Common Worship Collect for the first Sunday after Trinity. 

The Collects for each week can be found here 

 

 

Message from Amanda Johnston 

 

Dear All, 

  

It’s been another busy and interesting week in the Trust, during which I’ve been delighted to visit several of our schools. 

My week began with a visit to The Weald, where the majority of Year 6 had ventured back to my homeland on the Isle of 

Wight, for their residential. The school had planned carefully for those children who remained in school, with them 

undertaking similar activities locally. The staff and children had just returned from an adventure day when I arrived and were 

eager to talk about their experiences. On Tuesday I visited Christ’s College, as part of our pilot work, trialling the 

safeguarding audit.  It was useful to meet with a number of people from the College team in order to share the good practice 

that already exists, particularly with regards to the single central record and e-safety, in addition to considering the next steps 

for further enhancing safeguarding practice. On Thursday, it was a real treat to be let loose and lead Farnborough Grange 

for the day! I was invited to fly with Rabbit Airways to the Caribbean for their class assembly (ensuring I was safely back by 

break time!), to present some Headteacher Awards for excellent calculations in mathematics, act out the story of The 

Gruffalo and to create some clay sea creatures with Year 2, amongst many other things! Thank you to all the staff for making 

me feel so welcome and to Jackie for allowing me to keep her chair warm! 

 

My week concluded with a visit to St Mark and All Saints, where we held a parent forum meeting to discuss and celebrate 

the many positive changes that have been occurring at the school. With a stunning new burgundy uniform, an increase in 

https://www.churchofengland.org/prayer-and-worship/worship-texts-and-resources/common-worship/common-material/collects-post-communions/ordinary-time-after-pentecost%29


 

 

nursery hours, works to improve the EYFS indoor and outdoor provision and approach to the school day from September, 

there is certainly much to celebrate. I’d also like to take this opportunity to recognise and thank Philippa Leftley, who this 

week leaves the post of Headteacher at the school.  Philippa has helped to keep the community together through some 

challenging times and we wish her well as she moves on to new adventures, including the holiday to South Africa that she 

missed out on last summer! Mark Richards remains as Executive Headteacher at the school and is joined from September, 

by Caroline Mallet as the new Head of School – welcome Caroline. 

Other meetings this week have included a useful ‘touch base’ with Jane Winterbone, Interim School Improvement Consultant 

from Surrey County Council, who recognised the challenges that we face regarding SEND, alternative provision and 

attendance. Her teams have been reorganised and she is keen to continue the engagement with us to improve these 

services for our children. Also my first meeting with the Diocesan Strategic Partnership, which seeks to bring MAT and other 

education providers together, in order to develop working relationships that can benefit the whole. I will keep you updated 

with discussions in this area as they evolve. 

  

All Heads Day 

It was great to see everyone at the centre for All Heads Day on Wednesday. My thanks to Louise Kaye for providing the 

opening and closing reflections. An overview of the day for those unable to attend, can be found here with the mental health 

in school presentation here. We were grateful for everyone’s contributions, particularly to CPD moving forwards. To that end, 

next week we will be contacting all schools regarding the expertise that has been offered, in order to help us to form our 

twilight CPD programme for next academic year on the ‘by schools for schools’ principle. Your suggestions were extremely 

helpful and we hope to be able to publish the programme before the end of term. We also spent time discussing the 

curriculum and its relationship to assessment. That night, I saw this blog on Twitter, which you may find an interesting read. 

  

Middle Leader Training 

The first of two sessions this term was extremely well attended and received on Wednesday. For those who were unable to 

attend, the presentation can be found here. We look forward to welcoming participants back this week for further work on 

holding people to account and having challenging conversations. 

  

Heads Strategy Group 

Thank you for your nominations – as we received 4 nominations, sadly there won’t be a televised leadership debate held on 

uncomfortable bar stools I’m afraid! Therefore Louise Johnson, Jennie Ratcliff, Mark Richards and Jayne Venables are duly 

elected for the academic year 2019/20 and I will be in touch with them shortly to determine the date and agenda for our first 

meeting. 

  

MAT of the Year 

Nominations are now live for MAT of the Year. If you or someone you know, would like to nominate The Good Shepherd 

Trust, you can do so here. There are 5 other award categories, including school, leadership team and business manager of 

the year! We have such an array of talent within the Trust - it would be wonderful to see this recognised nationally. Please do 

share this with your staff team, local governing committees and parent communities and we will keep everything crossed that 

we are able to share in some Trust success! 

  

There are so many wonderful curriculum activities and events currently taking place in our schools – do please keep us up to 

date so that we can share and celebrate with you. If there are meetings or events where you would appreciate Trust Officers 

or Directors to be in attendance, please let us know and we will endeavour to support you. We’re also delighted that we are 

now displaying some wonderful children’s learning from our schools in the Trust centre and hope that you will help us to 

refresh this regularly. 

I’m very much looking forward to the Trust-wide INSET Days this week and hope that much is gained from the TEEP training 

programme that can immediately impact upon teacher pedagogy and pupil outcomes. Wishing you a super week ahead. 

  

Amanda 

 

 

 

 

 

http://www.goodshepherdtrust.org.uk/930/news-1/post/215/all-heads-day-june-2019
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
https://nutsaboutteaching.wordpress.com/2019/06/19/ramble-10-the-conflicts-of-curriculum-and-assessment/
http://www.goodshepherdtrust.org.uk/1409/continuing-professional-development
https://schoolsandacademiesshowbirmingham.co.uk/nomination-form-mat-of-the-year/?utm_source=Adestra&utm_medium=Email&utm_campaign=Awards_wk24
https://schoolsandacademiesshowbirmingham.co.uk/award-nominations/?utm_source=Adestra&utm_medium=Email&utm_campaign=Awards_wk24


 

 

 

 

 

 

  

 

GREEN 
 

 

 
 

 
 

The Good Shepherd Prayer 

 
Merciful Father, 

you gave your Son Jesus Christ 
to be the good shepherd, 

and to lay down his life and rise again: 
keep us always under his protection, 

and give us grace to follow in his steps: through Christ our 
Lord. Amen 

  
Common Worship Post Communion Prayer for Good 

Shepherd Sunday, 4thSunday of Easter 
  

 

   

TRAINING DATES 

 

Wednesday 3rd July 2019 - Effective Sickness absence (Please email HR if you would like to attend this) 

Wednesday 10th July 4-5:30pm  Tools for supporting local governing committee members in the evaluation and 

monitoring of the new SIAMS Evaluation Schedule. This course is suitable for local governing committee members. 

Click here to book your place. 

Wednesday 9th October 4-5:30pm  The Trinitarian understanding of God. This course is suitable for school leaders. 

Click here to book your place. 

 

Training for Middle Leaders 

Session 2 – Wednesday 26th June 4-5:30pm. Holding people to account and having challenging conversations: for 

Middle Leaders. Click here to book your place. 

 

 

Capital Works and Related Issues 

 

Please find attached for your information, a briefing document from the Diocese regarding capital works. Please could 

you ensure that school leaders have read this letter and please contact Colin Henry, if you have any queries 

regarding the contents in the first instance. 

 

Education: Kate Evans 

 

Hear from Daisy Chrisodoulou first hand – and FREE 

mailto:HR@goodshepherdtrust.org.uk?subject=Effective%20Sickness%20Absence%20Training
https://www.eventbrite.co.uk/e/monitoring-evaluating-the-siams-evaluation-schedule-for-local-governors-tickets-58304246571?aff=GSTLocalGovernorsJuly2019
https://www.eventbrite.com/e/the-trinitarian-understanding-of-god-tickets-58743684943?aff=GSTTrinitarianGodOctobwe2019
https://www.eventbrite.co.uk/e/holding-to-account-and-having-challenging-conversations-for-middle-leaders-tickets-59817349302?aff=Holdingtoaccountformiddleleaders
mailto:colin.henry@goodshepherdtrust.org.uk


 

 

 

One of the schools I work with outside of GST, Westbourne Primary in Sutton, will be hosting a FREE twilight training 

session on Comparative Judgements with Daisy Christodoulou.  Daisy is the Director for Education of No More 

Marking, the Writing Assessment that we are subscribing to for the coming year, and highly regarded author of 

‘Making Good Progress’ and ‘7 Myths about Education’.  

  

Daniel Miracapillo, Head Teacher at Westbourne said to me:  ‘I attended a Comparative Judgement in 

Writing Twilight with Daisy Christodoulou (www.nomoremarking.com ) a couple of weeks ago and I have come back 

really inspired as it seems a total game changer!’  

Daniel has generously extended an open invitation for GST schools to nominate up to two colleagues to attend the 

training session: 

  

FREE twilight at Westbourne on Monday 23rd September 2019 at 3:30 – 5pm. 

The school address is Anton Crescent, Sutton, SM1 2NT.  See a link to their website hereWestbourne Primary. 

  

Please email me to register your application before the end of term, and I will send a full delegate list on to the school. 

  

Here is webinar to whet your appetite: https://www.notion.so/An-Introduction-to-Comparative-Judgement-Primary-

May-21st-2019-878a87e35d6d4dfa9eec772f6bc45b4a 

  

Two GST schools are already in a partnership with Westbourne, a ‘stand-alone’ MAT serving a very diverse 

community near Sutton town centre.  It is an Outstanding school, expanding to three forms of entry, with invaluable 

practice to share, and very open to developing further links.  To this end Daniel has applied for a small grant from the 

office of the Regional Schools Commissioner to facilitate joint development events such as this, in partnership with 

GST.  We look forward to reciprocating the invitation, and further exploring how we can work together. 

 

 

Safeguarding 

 

Recent Updates  

Left to their own devices – Information on the impact of young people’s mental health connected with social media 

usage 

Improving infant mental health – A report on how strong relationships can help 

  

Safeguarding Self-Audit: Implementation from September 2019 

This week’s focus area is safer recruitment which can be found attached. 

  

The latest version of KCSIE can be found here 

 

Education 

  

TEEP INSET Day Training 

Dates for the above training are: 9am to 3.30pm on Thursday 27th & Friday 28th June 2019 

Venue: Christ’s College Larch Avenue Guildford GU1 1JY 

Parking is available on site at the rear of the building please (which will be signposted). Due to numbers attending, 

please car share wherever possible 

Dress code is normal work attire 

Catering: Please bring your own packed lunch on this occasion 

A lead trainer from TEEP will be in contact with the TEEP lead at each school, in order to explain about any 

preparation required. Materials will be sent to the venue in advance.  

We do hope that these are a successful and enjoyable two days. 

  

End of Year Assessments – Infant, Junior and Primary 

A reminder that as we now have MAT view for Pupil Asset, we will not require schools to separately submit their 

EYFS, Phonics, KS1 and KS2 data to the centre. However, this does need to be within your system and you do still 

need to make your statutory returns to the LA. Kate gave instructions as to how to download your KS2 SATs data on 

results day and how to import it into Pupil Asset, at the All Heads Day. If you are still unclear about this process, 

please contact Kate. Please could everyone ensure that their data is within the system by 11am at the latest and just 

http://www.nomoremarking.com/
http://www.westbourne.sutton.sch.uk/
mailto:kate.evans@goodshepherdtrust.org.uk
https://www.notion.so/An-Introduction-to-Comparative-Judgement-Primary-May-21st-2019-878a87e35d6d4dfa9eec772f6bc45b4a
https://www.notion.so/An-Introduction-to-Comparative-Judgement-Primary-May-21st-2019-878a87e35d6d4dfa9eec772f6bc45b4a
https://www.barnardos.org.uk/sites/default/files/uploads/B51140%2020886_Social%20media_Report_Final_Lo%20Res.pdf
https://www.midirs.org/wp-content/uploads/2019/06/AN-20190513-20.pdf
mailto:https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
mailto:kate.evans@goodshepherdtrust.org.uk


 

 

 

drop us a short message by text or email when this is complete. If your data looks to be below the attainment floor or 

contains any anomalies, please contact us by telephone as early as possible on the 9th July. Many thanks. 

  

DfE Trust Pupil Premium Interview 

On Friday we contacted all schools regarding our nomination from the RSC’s office to participate in a DfE Pupil 

Premium Interview. A reminder that I would be grateful if all schools could complete and return the short 4 question 

proforma to Sarah by the 1st July. Thank you for your co-operation at such a busy time. 

  

EEF: Pupil Premium Guidance 

The report out this week, aims to support schools in spending their Pupil Premium to maximise the benefit for their 

students. It recommends school take a tiered approach to Pupil Premium spending. Teaching should be the top 

priority, including professional development, training and support for early career teachers alongside recruitment and 

retention. Targeted support for struggling pupils should also be a key component of an effective Pupil Premium 

strategy; as well as strategies that relate to non-academic factors, including improving attendance, behaviour and 

social and emotional support. A useful read if you are starting to think about your spending priorities for next year. 

And speaking of which…a few schools have requested a template for their Pupil Premium action plan. I have 

therefore created a proforma which is attached to this briefing to use if you would find it helpful in meeting the 

current DfE reporting regulations. 

  

Women Leading in Education Coaching Pledge 

‘In Diverse Company’ has been appointed as a national provider for the Women Leading in Education Coaching 

Pledge. Leaders from all backgrounds, both male and female, are invited to sign up to pledge to coach women to 

support career progression. Coaching is at no cost to participants and is available to women teachers at any stage in 

their career.  Once registered, coaches will get access to the members’ area of the TSC website where there will be 

useful resources, advice and forums to build coaching skills.  To find out more, please visit: 

https://tscouncil.org.uk/wle-coaching-pledge/  

I have had the privilege of being a coach supporting this programme for the last 18 months and have found it to be of 

great mutual benefit, so do get involved! 

  

Teaching School Hubs 

The DfE launched the Teaching School Hubs test and learn phase on 24 May. Applications to be a lead school in one 

of the 9 test and learn areas must be submitted by the closing date of midday, 26 July. On 11th June the DfE ran a 

clarification session for eligible schools. Questions and answers from this session are published on Contracts 

Finder. As this is a commercial process, the DfE will also publish significant questions and answers received 

intosystemleader.applications@education.gov.uk  mailbox, up until the application closing date. To find out if your 

school is eligible to apply to become a Teaching School Hub in the test and learn phase, and for more information, 

please visit Contracts Finder. 

  

Maximising LSA’s in Post-16 Provision 

New guidance designed to maximise the impact of Learning Support Assistants and help improve learning outcomes 

in post-16 provision. A copy of the report can be downloaded here. 

 

 

Governance Colin Henry 

 

As promised in Sally’s email on Tuesday please click Clerks Meeting 4 July to register for this meeting which will 

include a 45 minute Level 2 GVO workshop, run by School Leadership Systems to consolidate all the good progress 

since the Spring Workshops. We look forward to seeing all GST School Clerks, ask you all to submit any agenda 

items to sally.condie@goodshepherdtrustand wish everyone a sunny weekend for once. 

 

Reminders 

 

School Business Managers Meeting - 25th June - 9.30-12.30pm 

GST All Schools INSET 27th - 28th June 

Resources Committee Meeting - 1st July - 8.00-10.30am 

GVO Introductory Training Session for any new GVO users in the GST Schools Governance community - 4th 

mailto:gst.pa@goodshepherdtrust.org.uk
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
http://indiversecompany.com/
https://www.contractsfinder.service.gov.uk/Notice/98dde964-ac94-410c-8254-1cd573c2dc45
https://www.contractsfinder.service.gov.uk/Notice/98dde964-ac94-410c-8254-1cd573c2dc45
mailto:systemleader.applications@education.gov.uk
https://www.contractsfinder.service.gov.uk/Notice/98dde964-ac94-410c-8254-1cd573c2dc45
https://www.excellencegateway.org.uk/content/etf3092?mc_cid=535e0ac3a3&mc_eid=be951bfc1a
https://www.eventbrite.co.uk/e/gst-clerks-meeting-gvo-level-2-training-tickets-63971607801
mailto:sally.condie@goodshepherdtrust


 

 

 

July - 8.00 - 9.30am 

Clerks Meeting and GVO Level 2 Training Workshop - 4th July - 10.00-11.30am 

Members and Directors Meeting - 9th July - 16.00-18.00 

 

Booking via Eventbrite for the Assessment Lead Briefing is now open.  The same session is being run on two 

dates, so please choose which one you would like your Assessment Lead to attend and only send one delegate per 

school as space is limited.  Parking will be available at GST  offices in  Larch Avenue  

  

July 3rd 2- 4pm 

July 11th 4-6pm. 

 

  

 

https://www.eventbrite.co.uk/e/briefing-for-assessment-leads-tickets-63234934391
https://www.eventbrite.co.uk/e/briefing-for-assessment-leads-tickets-63255568107

