
 

  

  

 

 

Briefing for School Leaders 

 Briefing 43 - 17th June 2019 

 

  

 

 

 
 

Holy God, 
faithful and unchanging: 

enlarge our minds with the knowledge of your truth, 
and draw us more deeply into the mystery of your love, 

that we may truly worship you, 
Father, Son and Holy Spirit, 
one God, now and for ever. 

. 

Common Worship Collect for Trinity Sunday. 

The Collects for each week can be found here 

 

 

Message from Amanda Johnston 

 

Dear All, 

  

Is it really June? With all the wet and miserable weather that we experienced last week, it felt more like November some 

days – I just about managed to resist turning the heating back on at home! I’ve spoken to several schools who have had to 

cancel or re-schedule their sports days – if only the weather could see the school calendar during the summer term, life 

would be a lot easier! However, the weather does not seem to have dampened spirits in our schools. Over the last week, I’ve 

had the enormous privilege of experiencing some fantastic opportunities for our children taking place, many of which 

involved outdoor learning. At Christ’s College, a large group of children were preparing for their Duke of Edinburgh 

expedition – it was fantastic to see them so motivated and using such a diverse range of skills, including map reading and 

teamwork. Over at The Weald, the children had been on a trip to Drusilla’s the previous day and were busy compiling fact 

files and presentations about their favourite animals. I was really impressed by the children’s enthusiasm, recall and 

application of literacy skills – I’m particularly grateful to the children in Year 3 for significantly enhancing my knowledge of 

lemurs and sloths! My visit to Scott-Broadwood coincided with the phonic screening, where I witnessed children showing 

great determination and subsequently delighting in some creative learning on their castles topic - the outcomes were proudly 

displayed in the main corridor, a place where I was also invited to become a T Rex! Apparently I have a very realistic 

dinosaur roar… 

  

Diocesan Leadership Conference 

It was great to see so many of our leaders at the Diocesan Leadership Conference on Friday. It was a highly enjoyable day 

with a wonderful school choir, some fantastic speakers, thought provoking workshops, networking opportunities and some 

https://www.churchofengland.org/prayer-and-worship/worship-texts-and-resources/common-worship/common-material/collects-post-communions/ordinary-time-after-pentecost%29


rather nice coffee! I do hope that some of our schools have signed up to become part of the 4 future networks that were 

introduced, as I can see that these could have enormous potential for good practice sharing within and beyond our MAT. It 

was also great to meet and hear the experiences of so many school leaders and governors through the teaching and 

learning workshops that Mike and I delivered. Thank you for sharing so much of yourselves with us. If you were not able to 

attend, the presentations can be found here. 

The key note that had the most impact on my thinking, came from Mary Myatt. Mary is the author of Hopeful Schools and 

speaks passionately about the difference that leaders in school make and she is right! 

‘You never know the good you do’ and’ we should remember that we are human beings first and professionals second’. Wise 

words indeed… 

Mary cited the work of Rosabeth Moss Kanter and spoke about the six keys to positive change, which I think are principles 

that we can all take on board to share and demonstrate actively in whatever role we are in: 

1. Show up – am I bringing myself to this work? 

2. Speak up – we all have the right for our voices to be heard 

3. Look up – what is the bigger reason why we are doing this work? 

4. Team up – we will get better results if we collaborate together; we do this for everyone in the team 

5. Never give up – if it is worthwhile, there will always be a stumbling block to overcome 

6. Lift others up – encouragement is a great gift to others 

  

CPD for Middle Leaders 

We are very much looking forward to the sessions planned for middle leaders over the next few Wednesday twilights. 

Bookings via Eventbrite have now closed but we do still have a few last places remaining. If your middle leaders haven’t yet 

booked themselves on, please contact Sarah so that she can add their names to the delegate lists. Our first session is this 

Wednesday at 4pm. See you there! 

  

Heads Strategy Group 

I have received some helpful feedback that leaders are missing this group and would like to see it back – we are therefore 

only too happy to oblige and would be delighted to reinstate it! 

As our group of leaders is now fairly large, we will not be able to invite everyone to participate. We would therefore like to 

suggest that the group is represented by 4 leaders, who would serve the group for a term of a year. If you would like to 

nominate yourself for this group, please email me (by 24th June) in the first instance. If we receive more than 4 nominations 

we may need to enter into a polling race that could be even more exciting than the vote for the new Conservative Leader! 

Watch this space… 

  

All Heads Day 

A reminder that the next All Heads Day will take place on the 19th June from 9:30am-3:30pm. We hope that everyone has 

now registered their attendance. 

The final agenda was sent with last weeks’ briefing. Please do ensure that you have opened it, as there is a little bit of 

thinking preparation for everyone to undertake in advance. The day has been planned in direct response to the feedback 

that you provided us with at the residential conference and therefore we hope that you will find the day both useful and 

enjoyable. 

We’d be grateful if you could come with thoughts as to the specific passion and expertise that is available within your schoo l 

and that could be shared through our school to school support and CPD Twilight programme during 2019-20. Also to share 

any successful strategies that you have implemented for supporting the mental health and wellbeing of staff. 

  

HSE Notifications: Asbestos Management Inspections 

The Diocesan Buildings Team have advised us that the HSE are currently undertaking inspections on school asbestos 

management within our area. 

In 2017 the DfE published a helpful document for school leaders and governors to help them understand their obligations 

and duties in relation to asbestos management in schools. This document can be found here. This document replaced the 

previous 2015 guidance. 

HSE also provide some useful guidance on the 2012 ‘duty to manage asbestos’. 

  

If you are selected for an inspection, you will be asked to provide:  

https://www.cofeguildford.org.uk/education/conferences-and-events/leadership-conference-presentations
https://www.amazon.co.uk/Hopeful-Schools-Mary-Myatt/dp/0995668701
mailto:gst.pa@goodshepherdtrust.org.uk
mailto:amanda.johnston@goodshepherdtrust.org.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/650935/Managing_asbestos_in_your_school.pdf
http://www.hse.gov.uk/services/education/asbestos.htm


 

•             A copy of the school’s asbestos management survey 

•             A copy of the school’s asbestos risk register (may be included in the management survey) 

•             A copy of the school’s priority risk assessment for any asbestos containing materials, as identified by the survey 

•             A copy of the school’s asbestos management plan 

•             A copy of the school’s policy/procedures for managing buildings maintenance contractors 

•             A copy of a school site plan 

•             Details of any asbestos awareness training provided to staff 

  

I hope that this is helpful and if you are identified for an inspection, please let us know in order that we can assist. If you have 

any further queries, please contact Sarah Bourke. 

  

MAT of the Year 

Nominations are now live for MAT of the Year. If you or someone you know, would like to nominate The Good Shepherd 

Trust, you can do so here. There are 5 other award categories, including school, leadership team and business manager of 

the year! We have such an array of talent within the Trust - it would be wonderful to see this recognised nationally. Please do 

share this with your staff team, local governing committees and parent communities and we will keep everything crossed that 

we are able to share in some Trust success! 

  

2019/20 Dates 

A reminder that as these are finalised, they are being added to the Events page of the Trust website. Here you can 

also subscribe to our calendar, so that you never miss a thing! 

  

Bank Holiday Date Change 2019 

In case you missed the announcement, the early May Bank Holiday is being moved from the Monday to Friday 8th May 2020 

for VE Day Anniversary. It probably will not have escaped your notice that this is the week before KS2 SATs – there has 

been some interesting dialogue about this on Twitter as to whether this may be a good thing or not! I’ll leave that for you to 

decide… 

  

My sincere thanks to every member of staff, local governing committee member and volunteer, supporting and developing 

our wonderful schools. You are very much valued and appreciated. Don’t forget to share your news and stories with us – we 

love to hear them! 

 

I wish you all a happy and successful week ahead. 

  

Amanda 

 

  

 

GREEN 
 

 

 
 

 
 

The Good Shepherd Prayer 

 
Merciful Father, 

you gave your Son Jesus Christ 
to be the good shepherd, 

and to lay down his life and rise again: 
keep us always under his protection, 

and give us grace to follow in his steps: through Christ our 
Lord. Amen 

  
Common Worship Post Communion Prayer for Good 

Shepherd Sunday, 4thSunday of Easter 
  

mailto:sarah.bourke@cofeguildford.org.uk
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  TRAINING DATES 

 

Wednesday 3rd July 2019 - Effective Sickness absence (Please email HR if you 

would like to attend this) 

Wednesday 10th July 4-5:30pm  Tools for supporting local governing committee 

members in the evaluation and monitoring of the new SIAMS Evaluation Schedule. 

This course is suitable for local governing committee members. Click here to book your 

place. 

Wednesday 9th October 4-5:30pm  The Trinitarian understanding of God. This course is suitable for school leaders. 

Click here to book your place. 

 

Training for Middle Leaders 

Session 1 – Wednesday 19th June 4-5:30pm. Subject and Phase leadership: the essentials. Please email Sarah if 

you would like to attend this. 

Session 2 – Wednesday 26th June 4-5:30pm. Holding people to account and having challenging conversations: for 

Middle Leaders. Click here to book your place. 

 

 

Education: Kate Evans 

 

Tweet of the Week:  This week I found a perfectly timed series of webinars from No More 

Marking, the Writing assessment that GST will be using in the coming year across all 

schools.  There will be a brief introduction to the assessments in the Assessment Leads’ 

briefings on 3rd and 11th of July, but for more details, and to hear from the creator Daisy 

Christodoulou herself, I can highly recommend signing up to one of the webinars.  No More 

Marking Webinars.     

  

Still on the writing theme, a priority across GST, I also found a blog from the very well-known and respected Michael 

Tidd. This article is a couple of years old now, so many of you may have seen it, but I thought still worth sharing.  In it 

Michael is simplifying the writing curriculum into longer learning blocks focussing on the purpose of writing: Writing to 

persuade, entertain, inform, discuss, (I might also add writing to reflect and to remember).  Writing for a Purpose Blog 

 

 

Safeguarding 

 

Secondary Transfer – Information for parents to support their children can be found here 

Forced Marriage – A free online course can be found here 

Traffic Management – Please all have a read of the linked article regarding HSE recommendations following an 

incident outside a school 

KCSIE - A useful A4 poster for the school staffroom giving an overview of the KCSIE requirements 

Online Safety – A useful guide for schools can be found here to balancing risk and opportunity 

Safer Recruitment – A useful podcast can be found here 

Charity Whistleblowers – An advice line has been opened with further details can be found here 

Exploring Identity Online – Advice for secondary age pupils can be found here 

Developing Healthy Relationships Online – Advice for primary age pupils here 

  

Safeguarding Self-Audit: Implementation from September 2019 

A reminder that from September, the Trust is adopting a different approach to the ongoing development and 

embedding of safeguarding culture and practice across our family of schools. All schools will be required to self-

evaluate their practice on a regular and ongoing basis, supported by the completion of a culture and compliance audit 

over the course of the academic year. It is anticipated that schools will focus on one audit area approximately each 

school month. At three points during the year, this audit will be requested from the Trust centre in order to monitor 

progress and apportion support to schools appropriately. Christ’s College and Farnborough Grange are currently 

piloting this work, with reviews due before the end of this term to inform our September rollout. 

Over the next few weeks, we are continuing to feature sections of the audit so that schools can start to become 

familiar with its contents and can begin to work with staff and local governing committee members to ensure that our 

safeguarding practice is the very best that it can be. Key questions accompany each section, in order to help leaders 

and local governing committee members evaluate the specific area. 

This week’s focus area is E-Safety, which can be found attached. 

The latest version of KCSIE can be found here. 
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Education 

  

Diocesan EsLA 2019/20 

Thank you to those who provided feedback on the proposal featured in our previous briefings. As we did not receive 

any negative feedback, we therefore intend to proceed on the basis that was outlined. 

And in even better news, there will be no additional costs! I had been informed that schools were paying separately 

for this service. However, it has been confirmed that this is currently paid for through the Trust share. Therefore for 

2019/20, there will be no additional costs to schools J I will now complete our discussions with the Diocese regarding 

the MAT-wide support sessions that they are able to provide and these will be included within our 2091-20 training 

offer. Thank you for your helpful contributions to shaping this service moving forwards. 

  

TEEP INSET Day Training 

Dates for the above training are: 9am to 3.30pm on Thursday 27th & Friday 28th June 2019 

Venue: Christ’s College Larch Avenue Guildford GU1 1JY 

Parking is available on site at the rear of the building please (which will be signposted). Due to numbers attending, 

please car share wherever possible 

Dress code is normal work attire 

Catering: Please bring your own packed lunch on this occasion 

A lead trainer from TEEP will be in contact with the TEEP lead at each school, in order to explain about any 

preparation required. Materials will be sent to the venue in advance.  

We do hope that these are a successful and enjoyable two days 

  

EEF: Improving Behaviour In Schools 

The EEF have recently published six recommendations for preventing and responding to misbehaviour at both 

classroom and school-wide level. The report can be found here with the quick read poster summary here. 

  

SAFE – Schools Alliance For Excellence 

Last week I had a meeting with Maria Dawes. You may recognise the name as Maria worked for the RSC’s office until 

recently and previously within the LA. She is now the CEO of the newly formed SAFE. SAFE is aiming to bring Surrey 

MATs, Teaching Schools and maintained schools together, in order to facilitate a school-led school improvement 

system that will serve the whole community. SAFE is still at the early stages of development but as I receive further 

information about how we might become involved, I will endeavour to keep you updated. 

 

 

Governance Colin Henry 

 

A reminder that we would very much appreciate any comments you may have on the two documents comprising 

the draft Scheme of Delegation, loaded into the Clerks, Chairs and Heads/Exec Heads Networking Zones on the 

GVO. The cut-off date for responses is extended until Tuesday 18 June to allow LGCs & IABs to fully feedback if they 

so wish. Please address any queries over accessing these documents 

to sally.condie@goodshepherdtrust.org.uk. Compilation and review of comments received will be the main area of 

work for the central Governance Team next week. 

  

Most schools should have received from Sally, a draft copy of their 2021 – 22 generic Admission Policies (and 

accompanying SIF/s) this week for reviews and LGC/IAB consultation. Sally will be in touch with the remainder next 

week. Thank you in advance for your time in looking through them. Full details of actions required were sent with 

Sally’s email. We have received a few comments as to why this process has started earlier this year – the reason lies 

in the transition to a generic policy and the expectation that a greater level of external consultation will be required. 

 

 

Reminders 

Next All Heads Day  (9.30-3pm) on Wednesday 19 June at GST 

GST All Schools INSET 27th - 28th June 

Booking via Eventbrite for the Assessment Lead Briefing is now open.  The same session is being run on two 

dates, so please choose which one you would like your Assessment Lead to attend and only send one delegate per 

school as space is limited.  Parking will be available at GST offices in  Larch Avenue  

July 3rd 2- 4pm     July 11th 4-6pm.     
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